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[puBeTCTBEHHOE CIOBO

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA

YBarkaemble konneru!

OT nMenn [enapTaMeHTa nNpoeKTHoW AeATenbHocTM MNpaBuTensctBa Poccuicko Oenepaumm 1 oT cebs NMYHO
MPUBETCTBYIO TEX, KTO, BOOPYMHMBLUNCH MHCTPYMEHTAMM MPOEKTHOMO YrpaBAeHNA, PELLAET BarKHeNMLLIMe 3a0aum
CTpaTerMyeckoro pasBuUTKA Hallen CTpaHbI.

Y106 YCreLwHo OTBETUTb Ha HOBblE MOJIMTNYeCKME, SIKOHOMNYECKME N TEXHOJTIOMMYeCKMe BbI30BbI, HEO6XO£|,VIMbI
KOHLUEeHTpauunA yCI/IJ'II/IVI, q)l/IHaHCOB, ynpasneH4YeCKnX TasiaHToB, a Tak¥e 1 ynpaBJieH4YeCcKne MHCTPYMEHTHI,
Mo3BoJiAloLLME orepaTtBHO N TEXHOJIOMMYHO pearnpoBaTb Ha CTpeMUTeSIbHbIE M3MEHEHNA.

CucTeMa opraHm3aLmmn NpoeKTHoM desTensHocTy B MNpaButenbcTBe Poccuitckot ®edepaLm 0CHoBaHa Ha yuLnx
OTEeYeCTBEHHbIX 1 MMPOBBIX MPaKTUKax MPOEKTHOro yrpaseHus. B bnnKaiiluee BpeMa NpefcTouT nepeBecTy
Ha MPUHLMMbLI MPOEKTHOMO YNPaBNeHNA rocyaapCTBEHHbIE MPOrPaMMbl, MOSIHOLEHHO BKIIOYMTL B OBLLMIA KOHTYP
MPOEKTHOMO YrpaBeHnA pervoHasibHble opraHbl BAacTy, ChopMMpoBaTh 3GGEKTUBHYI0 CBA3b CTPATErMYeCKoro,
MPOEKTHOrO 1 BI0AKETHOr0 MIAHMPOBAHNA.

Bce 310 HeobxoamnMo, UTobkI 0becreunThb Ty CTerneHb TEXHOJTIOMMYHOCTW rOCYyOapCTBEHHOIO YNpaB/eHNA, 6e3 HOTOpOVI
rnobanbHas KOHKYypeHUMA B COBPEMEHHOM Mpe HEBO3MOMHA.

Henato Bam FIJ'IO,E[OTBOpHOIZ pa6OTbI, C/IOMHbIX 3ada4 1 yCrellHoro 3aBepLiueHA NpopbIBHbIX ﬂpOEI-(TOB!

3amectutenb PykoBogutens Annapara paButensctBa
Poccuinckon ®epgepaumm — amnpekTtop [enaptaMeHTa
npoexkTHol faeAatensHocTy MNpaButenscTBa Poccuiickon @egepauum AHppen CnenHes



O ueM 3Ta KHUra u noyemMy oHa BaM HyX*Ha

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA

B 2016 roay B lNMpaBuTenbcTBe Poccum 1 opraHax BAacTy Ha4vanoch nosiHoMacluTabHoe BHepeHue MpOeKTHOo
ynpaenenva. K KoHuy 2017-ro noptdens MNpaBuTenscTBa BRAYAET 36 NMPUOPUTETHBLIX MPOEKTOB 1 MPOrpaMM,
1 MVHUCTEPCTBa MOTOBAT HOBbIE MPOEKTHbIE NpeaoreHuA. CBom mopTdenn NpoeKkToB GopMmpytoT dedepanbHble
1 pervoHasbHble opraHbl BNacTy.

C okTAbpA 2017 roga Ha NPUHLMMEl MPOEKTHOrO YNpaBieHnA nepeBoaATcA 5 rocy[apCTBEHHBLIX MPOrpamMM.
JT0 KacaeTcA TOro, Kak NPeacTouT GopMyIMPOBaTh LIESN FOCnporpaMMm, 0TbmpaTte NPOEKThl 1 BEAOMCTBEHHbIE
Lienesble MporpamMMbl, GUHaHCMPOBATb WX, KOHTPOMPOBATL AOCTUMEHME Lefen U oUeHVBaTb 3GOeKTUBHOCTD.
BrnocneactBum 60nbLUMHCTBO rocriporpamMM byayT yrpaBnATbLCA B COOTBETCTBUM C [onoKeHVeM 06 opraHm3aumm
NMPOEeKTHOWM AeATeNbHoCTY B [paBuTtenbcTee Poccum.

TakuM 06pa3oM, Bce bosiblie FroCyAapCTBEHHbIX CITYHKALLMX, COTPYAHNKOB UHCTUTYTOB Pas3BUTUA, MpeacTaBuTeNel
06LLeCTBEHHbIX OpraHM3auUmMii U 4enoBbIX CO06LLECTB byayT BXOAUTL B COCTaB MPOEKTHbIX KoMaHA deaepasnbHoro,
BEOMCTBEHHOI 0 UM PErMOHasIbHOMO YPOBHS. V1 UT0bbI MOMOYb MM MaKCKMarbHO 3GGEKTUBHO AenaTh CBOo paboTy
B COOTBETCTBMM C SIYULLMMM MPaKTUKAMK 1 METOANYECKMI peroMeHaaLmamMm OefepanbHoro NpoexkTHoro oduca,
LleHTp MpoeKTHOro MeHeKMeHTa MOAr0TOBWI 3Ty KHUMY YYaCTHMKA MPOEKTHOW OeATeIbHOCTU.

B KHUre Bbl HAMOETE CXeMbl OPraHN3aLUMOHHON 1 GYHKUMOHAMBHON CTPYKTYP MPOEKTHOM AeATeIbHOCTH, CXEMb
B3aMMOOTHOLLEHMIN Y4aCTHUKOB MPOEKTHOW AeATeNIbHOCTI M OpraHoB MPOEKTHOMO YrpPaB/eHMs B paMKaXx KIIlo4YeBbIX
MPOLIECCOB BCEX 3TAMOB MMU3HEHHOIO LIMK/Ia NPOeKTa UM NporpaMMbl — OT MHUUMWPOBaHMA 1 MOAr0TOBKM
MPOEKTHBIX MPeLIoKeHWA 40 3aBepLUeHnA. 3T MaTepuasbl MOMOryT BaM 3QGEKTVBHO KOOPAMHMPOBATL KOMaHAy
MpoeKTa.

TaKKe B KHWre Bbl HadeTe NodpobHble CrMCKM BOMPOCOB /15 CAMOMPOBEPKM KaK Mo opraH13aumm NpoeKTHoM
AeATeNlbHOCTM B OpraHe BNacTW, Tak M MO K/YEeBbIM 3TanaM yrnpaBieHna NpoeKToM UM MporpaMMoNn.
3T MaTepurankl NoMoryT BaM 3GdEKTVBHO OpraHM30BaTh paboTy MPOEKTHOM KOMaHAbI.



O ueM 3Ta KHUra u noyemMy oHa BaM HyX*Ha

Bce npeacTaBneHHble MaTepuarbl 0CHOBaHbl Ha aKTyasbHbIX HOPMATUBHO-
MPaBOBbIX aKTaX, perynMpyoLLMX MPOEKTHYI0 AeATeNIbHOCTb B OpraHax BfacTy,
Kopryce MeToAMyecknx pekoMeHgaumii OefepanbHOro NpoeKTHoro oduca,
a TaKMe NYYLNX NMpakTUKax 1 HapaboTKax, cobpaHHbIX LieHTpoM npoeKTHoro
MeHeMeHTa.

Takre no ntoram lll kBapTana 2017 roga y4acTHUKM peanv3aunm NpruopuUTETHBIX
MPOEKTOB BriepBble MoyYMIN KBapTabHble MPeMun, PacCHMTaHHbIe C YYeToM
MX YPOBHA 3aHATOCTU B MPOEKTE 1 OLIeHKM MepCoHasibHbIX KIloYeBbIX NMOKa3aTesen
3dDEeKTMBHOCTU. K TaKkMM MoKasaTenAaM OTHOCATCA: MPOXOKAEHME KOHTPOSTbHbBIX
TOYEK B 3aMn/1aHMPOBaHHbIE CPOKM, MOKa3aTen KadeCTBa pe3y/ibTaToB Mo Kar o
KOHTPOJIbHOM TOYKe MPOeKTa 1 CobioAeHe METO0B NMPOEKTHOMO YrpaBneHus.
C byayulero roga npaKkTMKa BbINAAT NMPEMMA YYaCTHMKAM MPOEKTOB C y4eTOM
nokasatenen 3GPeKTMBHOCTM X NPOEKTHOW paboThl, Kak ounaaeTca, byaet
pacLUMpATLCA.

Kpome Toro, ¢ 2018 roga dedepanbHble U permoHasnbHble OpraHbl BacTy,
y4acTByIOLLME B peanv3aLmmn rnpoeKToB, 0653aHbl MPOX0aMTb eXKEerofHy0 OLIEHKY
3PEIoCTY NMPOEKTHOM OeATeNbHOCTU. IHTerpanbHbIN MHAEKC 3pefioCcTy MO3BONT
OLIeHUTb, HAaCcKoMbKO denepasnbHble N PernmoHasbHble OpraHbl BlacTy MOTOBbI
peann3oBLIBaTL MPOEKTLl B paMKax TpaHCHOpPMUPYEMbIX MOCMPOrPaMM 1 HOBbIe
MPVOPUTETHbBIE MPOEKTLI M MPOrPaMME, @ TaKMHe AaTb UX PYKOBOAMTESIAM YKa3aHue,
Ha KaKme acreKTbl MPOeKTHOro yrpaBneHysa HeobxoanMo 06paTuTb BHUMaHWE,
KaKue HaBbIKM KOMaHdbl MOATAHYTh, KaK1e npouedypbl NepecTpouTb.

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA

TaKuM 06pa3oM, 3Ta KHWra MOMOMKET YYaCTHWKaM MPOEKTHOM OeATeNbHOCTY erye
3apabaTbiBaTb MPOEKTHbIE MpeMun, bonee 3GGERTUBHO M TEXHONOMMYHO OpraHM3yA
CBOIO paboTy, @ pyKOBOAMTENAM — KayeCTBEHHO Pa3BMBaTh NMPOEKTHbIE KOMaHdb
1 y4acTBOBaTb B peanm3aumm bonee 0TBETCTBEHHBIX 1 CIIOMKHBIX MPOEKTOB.

[OvipekTop LleHTpa npoeKTHoro MeHegKMeHTa PAHXul'C Oner Bunes



06yquMe y4aCTHUKOB I'IpOGI-(THOﬁ AeATeJZIbHOCTU

KHMra y4acTHMKa NpOeKTHOM OeATeNbHOCTM MOMOMEeT BaM pa3pabatbiBaTh,
rOTOBUTb 1 YCMELUHO peanv3oBbiBaTh MPOPbLIBHLIE MPOEKTbI, UCMOSb3yA BepHble
npoueaypbl U nyydline NpakTuKK, KoTopble OenepanbHbli MPOeKTHBIN oduc
3aKpenun B HOPMaTMBHO-MPAaBOBbLIX aKTaX M MeTOANYECKUX PEKOMeHAaUMAX
MO OpraHM3auUmMm NPOEKTHOM AeATeIbHOCTU B OpraHax BNacTu.

Ho KHWra He 3aMeHWUT MOSIHOLEHHOro 06y4YeHMA TeXHOMOrMAM MPOEKTHOro
yrnpaBneHua. M3gaHre He MOXeT 0XBaTUTb BCe BOMPOCh! OpraHM3aLi MPOeKTHOM
[eATENbHOCTM 1 He NMOMOMET PasBUTb HEOBX0MMbIE B PabOTe MPOEKTHOM KOMaH bl
TaK Ha3blBaeMble IMYHOCTHBIE KadecTsa (soft skKills).

Ecnu Bbl cTpeMuTeCh MOCTOAHHO MOBLILLATL KBaNMdUKaLumMio, NosyyYaTe HOBble
3HaHWA, Pa3BMBaTb NepPCoHasbHbIE 1 YNpaBeHYecKMe KOMNeTeHLUMN 1 TeM bonee
CTPOWTL Kapbepy B chepe NMPOeKTHOro ynpaBneHna, NpeTeHayA Ha Bce bonee
OTBETCTBEHHbIE POSIM BO BCe Honee MaclUTabHbIX M OTBETCTBEHHbBIX MPOEKTaX,
HeobXoAMMO MPONTM oby4yeHWe Mo MporpamMMaM «YnpaBfieHve NpoeKTammu
B opraHax Bnactu» LleHTpa npoeKkTHoro MeHegmeHTa PAHXUIC.

O6pasoBaTesbHble NMporpammsbl LieHTpa npoexkTHoro MeHegMeHTa PAHXUIMC
bopMUpYIOT KOMMETEHLNW, HeobxoanMble ONA BCEX YYaCTHMKOB MPOEKTHOM
OeATeNbHOCTU.
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Mopenb KoMneTeHLui

r

®

2.1. Opranusauua
W 3auHTepecoBaHHble
CTOPOHbI

1.2. CTpaTternyeckoe

2.4. Cpoku 1.1. Jlugepcteo MbILLNIeHne

2.6. MnanupoBaHue 1.3. MpuHaTne 1.4. MepcoHanbHan
1 KOHTpOJb ynpaBneH4ecKnx 3¢ PpeKTMBHOCTL 2.7. UameHenna
I pelueHun I
1.6. MMbKoCTb
2.8. Pucku 1.5. KomaHgHoe

W roTOBHOCTb

B3aumogencrtesue K U3MEHEHUAM

W BO3MOXKHOCTU

2.10. KoMMyHMKaLmm 2.12. 3aKynku
W 3HaHuA 2.11. Kauectso U NOCTaBKN



06yquMe y4aCTHUKOB I'IpOGI-(THOﬁ AeATeJZIbHOCTU

LleHTp npoBoAnT obyyeHne Mo [OMNOSHUTENbHBIM NPodeccnoHanbHbIM
nporpaMMam MoBbILLEHVA KBanMbUKaLmMM B chepe NMPOEKTHOro yrnpaBieHus.
3T NporpaMmbl paspaboTaHbl B COOTBETCTBUM C TPEHOBAHUAMM K KBanMbuKaLmm
YYaCTHNKOB MPOEKTHOM OeATe/IbHOCTM B OpraHax BfacTu, Kotopele B MapTe 2017
roga yteepavn npesnanym Coseta npw lMNpe3naeHTte Poccuickon @egepaumnm
Mo CTpaTerM4ecKkoMy pasBUTUIO U MPOEKTHOW OeATEeNIbHOCTU 1 AeNCTBYIOLLEN
HOpMaTMBHOM U MeToamyeckolr 6a3on B chepe MPOEKTHOro yrpaBfieHns
B FOCCEKTOpE.

MporpamMmbl LleHTpa MpOeKTHOro MeHedXMeHTa BXOAAT B Mepe4eHb
OO0MOSHUTEbHBLIX MPOMECCHMOHAMBHBLIX MPOrPaMM Mo MPUOPUTETHLIM HaMPaBAEHNUAM
[0MOSHATENbHOI0 MPOdeCccMoHanbHOro 06pa3oBaHNA, PEKOMEHYEMbIX K OCBOEHMIO
roCydapCTBEHHbBIMI rparkaaHCKUMK cayawmmm Poccuickon @epgepaumn.
KntoyeBble MporpamMMbl LIEHTPA MOXHO MPOMTU KaK 0YHO, Tak M AMCTAHLMOHHO,
1 Cpasy MPUMEHATb MoJyYeHHbIe 3HaHNA 1 HaBbIKM B exeqHeBHON paboTe.

B 2017 roay oby4eHue no nporpamMmam LleHTpa npotunv 6onee 1 400 y4acTHMKOB
MPOEKTHbIX KOMaHA.

IKcnepTHble ceMrHapsl (MeHee 16 yacos) M

[NporpaMMbl noBbILLeHNA KBanpuKaumm (16-250 yacos) M

Mopgenb KoMNeTeHLmn
MPOEKTHOr 0 yrpaBaeHvs

OuHble nporpaMmebl
MEHT[Ja MNPOEeKTHOro

B OpraHax B/1aCtu MeHeHMeHTa
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YpoBHeBoe pacrnipefieneHve obpa3oBaTesibHbIX MPOrpaMm

Mpynmnbl NPOEKTHLIX posei

Jnpepei

OpraHusatopbl

3IKcnepThl

BasoBbif
Y

YripaBneHue NpoeKTamm
B OpraHax Bfactu,
6a30Bble 3HaHUA (16 u),
0YHO, AVCTAHLMOHHO

3KCrepTHbIE CEMMHApHI,
04HO

KnioyeBble KoMMneTeHUm
PYKOBOAMTENA NMPOEKTa
(24 4), 04HO

MpoeKTHoe ynpasnexHune
B roCyapCTBEHHOM CEKTOpe
(80 y): 6azoBble 3HaHWA (16 1)
[OMCTAHLMOHHO + MPaKTUKa
(16 4) 04HO + KloueBble
KomreTeHLmH (48 4), o4Ho

3HCI'IEpTHhIE CeMmHapsbl,
0O4HO

u YnpaBneHve NpoexTamm
B OpraHax Bnactw, yriybneHHble
3HaHKA (32 4): 6a30Bble 3HAHUA
(16 4) AUCTAHLIMOHHO +
npakTvKa (16 4) o4Ho

B Ccycreva yrpaBneHns
NPOEKTHOM [1eATENIbHOCTHI0
B opraHax Brnactu (32 u):
6a30Bble 3HaHUA (16 4)
[OMCTAHLMOHHO + MPaKTUKa
ro CYMNA (16 4) ouHo

poBeHb o6pasoBaTesibHbIX Mporp

Crpaternyeckoe ynpasneHue
pa3BUTUEM CUCTEM
C UCTOSb30BaHNEM
WNHCTPYMEHTOB MPOEKTHOM
neatenbHocTy (16 4), o4HO

| |
YnpaBneHve U3MeHeH1AMM
(16 1), 04HO

|
MpuHATHE 3GPEKTUBHBIX
petweHni (16 1), o4HO

PykoBoguTenm

[TOMOLLHVKM,

COBETHUKU

CrneumanucTsl

O6ecreunBaloLLme

crneunanncTbl

KaTeropr LOJIKHOCTEN rpaXaaHCKuUX cnyxawmx

aMM i

LVCcTaHUMOHHbIE

nporpamMmebl

3afABKa Ha 06yqu|/|e
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OueHka I-(BaHM(I)MHaLWIM n CepTM(I)MKaLI,MFI y4aCTHUKOB I'IpOEI-(THOVI AeATeJIbHOCTU B OpraHax BJ1aCTU

22 mapta 2017 roga npe3vanym CoseTa npu Npe3snaeHTe Poccunckon Oenepaumn
Mo CTpaTern4yecKoMy pasBUTUIO U MPMOPUTETHLIM MPOeKTaM yTeepaun TpeboBaHus
K y4aCTHVKaM NPOEKTHOWM OeATeNbHOCTW. [peTeHaeHTa, KOTOpbI He MoaATBEPAMST
YypOBeHb KBanuduKaumm, He MMelT npaBa HasHaYMTb Ha KIloYeBble Posn
B MPOEKTax 0praHoB BACTW, HAaNpUMep, PYKOBOOMTENA MPOEKTa 1 pyKOBOANTENA
paboyero opraHa npoekTa.

PyKoBoaWTeNM NMPOEKTOB MPW MPOYNX PaBHbIX MPeanoYTyT B3ATb B MPOEKTHYIO
KoMaHAay noge, NoaTBepaAMBLUMX CBOW 3HAHUA MeTOAO/orvMK1, npoueayp,
HOPMAaTMBHOM 6a3bl MPOEKTHOrO yrNpaB/eHVsA B OpraHax BnacTu, YTobbl 6biTh
yBEepeHHbIM: peann3aLmio MpoeKToB 06eCreynBaloT KOMMETEHTHbIE CreLManmCTbI.
YTobbl MOATBEPAUTL HEOOXOAMMBIN YPOBEHb MPUKIAAHbIX, NepCOHabHbIX
W yMpaBeHYeCcKnx KoMneTeHUM B chepe yrnpaBrieHna NpoeKTamMm B opraHax
BM1acTu, HeobXxoaAMMO MPOMTK OLeHKY KBannduKkaumm B LieHTpe npoeKTHoro
MeHeKMeHTa PAHXUITC B o6bemMe 6a3zoBon nnbo yriybneHHoM nporpamMmbl
«YrpaBneHve NpoeKTamm B opraHax BfacTu».

LleHTp NpoeKTHOro MeHeaXKMeHTa MPOBOAUT OLeHKY YPOBHA KBanupuKaumm
B cdepe NPOEKTHOro yrpaB/ieHna AnA:

* CTapLUMX OO/IKHOCTHBIX SnLY

* pYKOBOAOUTENEN

+ aOMWHUCTPaTOpOB

* pyKoBoauTenel pabounx opraHoB MPUOPUTETHBLIX N BEOOMCTBEHHbIX MPOEKTOB
WM MporpamMm

+ pyKOBOOMTENEN 1 COTPYOHWKOB MPOEKTHLIX 0hMCOoB

*+ YYaCTHWKOB MPOEKTOB.

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA

o ntoram oueHkn kBanudrKkaumm LieHTp npoekTHoro MeHedmeHTa PAHXMIC
BblAeT CBMOETENbCTBO YCTaHOBIEHHOMO 06pa3La, U BCe MPOEKTHbIE CreLmanmncTbl,
noATBepavBLUME YPOBEHb KBanuduKauummM, 3aHocATcA B EQMHbIN peecTp
MPOEKTHBIX CMEeLManMCcToB B FOCY4apCTBEHHOM cekTope Poccuiickon Megepaumu,
M MPUCBaMBaETCA MHOMBMAYaNbHbIA PErMCTPALMOHHBIA HOMEP.

Ha 31 nexkabps 2017 roga oueHKy KBaniduKaumm yerelHo npoLunn 250 Yenosek.

Ha caiite LleHTpa npoeKTHOro MeHedMeHTa www.pm.center ony6vMKoBaHa
nogpobHas uHdopMaumsa no obpasoBaTefibHbIM MporpaMMaM, OLeHKe
KBanMdUKaLMM 1 cepTUGUKALMM YHACTHMKOB MPOEKTHONM OeATENbHOCTY; TaM e
MOMHO 3arnmMcaTbCs Ha 0byYeHre UM OLEHKY KBaNMOUKaLIMN.

OueHKa I-(Ba}'ll/lqgl/ll-(agl/ll/l n CGQTVIQ)VIHaLI,VIH
NPOeKTHbIX CneLnan1cToB

3anABKa Ha OLIEHKRY I-(BaJ'II/IQQI/IHaI:lI/Il/I n CEQTM@MH&LJ,VHO
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Paspnen 1

OPrAHU3ALNA PABOTbI OPFAHOB YINPABJIEHUA
NPOEKTHON OEATENbHOCTbIO

B pa3dene npedcmassieHbl CxeMbl 0p2aHU3ayUOHHOU U posiesold CmpyKmyp

yNpas/IeHUs NpUopUMemHsIM NPOeKMOM, peKoMeHJAayuu U BoNPOCLI-NOOCKA3KU

no opeaHu3ayuu pabomel NpoekmHoU KOMaHObI, CxeMa GOopMUPOBAHUS pabo4ux opeaHOs,
a makse €800 QyHKYUU KIT4YesbiX y4acmHUKOB NpoeKmHoU desamesibHoCmu



OpFaHM3aL|MOHHaFI CTPYKTYpa ynpasJjieHNA NpUopuUTeTHbIM NMPOEeKTOM

Mpesnanym CoBeTa

MpoeKTHbI KoMUTET

CoBeT npu lNpe3upaeHTe Poccuintckon O®epepauum

YneHbl 06LecTBeHHO-Ae/10BoN
NPOEKTHOr0 KoMUTETa (oo]:13

Kypatop
Crapuwee DyHKLUNOHABHbIN
. [OJTIKHOCTHOE NNLI0 3aKasuuK
DepepasnbHbii
NPOEeKTHbIN opUc
P ¢ PyxkoBogutenb
MpoeKTa
BenoMcTBeHHbIN PykosoauTenb
KOOPAMHALIMOHHBIN AQMUHMCTpaTOp NMpoeKTa paboyero opraHa
opraH (N0 dyHKLMOHABHOMY
1 Hanpasnexuo) (1...N)
BenoMcTBeHHbIN 3amecTutens

MPOEeKTHbIN oduc

AAMVHNCTPAaTOopPa NpoeKTa

PervoHanbHbIn
MPOEKTHbIN 0pKmC

Pyxosogutenb
pervioHanbHon rpyrnb (1...N)

YyacTHUKIM paboumx opraHoB
(Mo GpyHKUMOHaBHBIM

HarnpaBieHNAM)

AnMuHUcTpaTop
pervoHanbHoM rpynbl

Y4acTHNKM pernoHansHom
paboyelt rpynmbl
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LieHTp

NMPOEeKTHOoro
MeHeaXMeHTa

JKcnepTHasA rpynna

["pynna obecrneyeHna KayecTBa
MPUHMMAEMbIX peLLeHuI

YKazarenu cxemsl

CocTaB MpOEKTHOro KoMmuTeTa
)  CocTtas NpoeKTHOM KoMaHabl
D Pabouve opraHbl MpoeKTa

Mpynna obecrieyeHns KadecTBa
MPUHMMAEMbIX peLLeHNi

QepnepanbHbii YypoBEHb

PervioHanbHbI ypoBeHb

1"



DopMupyloLmMin opraH

CoseT npu NMpe3ngeHTe
Poccuiickon @®epepauumn

Mpesnguym CoeTa

Kypatop

PyKOBOAMTenb NpoeKTa U pyKoBoauTteslb

CTPYKTYpHOro nogpasgesieHnAa opraHa

FOCYAapCTBEHHOﬁ BNacTun

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

D®opMupyeMbiit opraH

MNpesuagunym CoseTa

Kypatop

OyHKLUMUOHASNbHbIN
3aKasuuK

Crapuwee
DOJTKHOCTHOE NINL0

PyKoBoauTesnb npoekTa

06LecTBeHHO-Aen0BoMN
coBeT

3KcnepTHaA rpynna

LleHTp npoeKTHOro
MeHeKMeHTa

MaTpuLa NpoeKTHbIX poJsieit No GopMUPYIOLLMM UX OpraHaMm

KnioyeBas ponb ¢opMupyemMoro opraHa

DopMMpoBaHYe NepeyHaA NPYOPUTETHLIX MPOEKTOB W MPOrpaMM, OCYLLIECTBIIEHNE OLIEHKM VX peann3aLmm

OKa3aH1e BCeCTOPOHHEr0 COAENCTBYA YCreLLHON peanm3aLummn NpoeKTa, MporpaMMbl Wi HanpaBsieHnA

OnpefeneHre 0CHOBHbIX TpeboBaHWII K pesyJibTaTaMm, CorniacoBaHve pesynstaTos 1 K3 npoexTa
UM MPOrPaMMBl, MPUYEMKA MPOMEMHYTOUHBIX 1 OKOHYaTESbHBIX Pe3y/bTaToB NpoeKTa

Ob6ecrieverve RoopAnHaumn n B3aVMOencTemnA opraHoB FOCY,ElapCTBEHHOIZ B/1laCTW, OPraHoB NMPOEKTHOro
yrnpasneHnAa NpoexKToM 1 I'IpOFpaMMOI;I B LieJ1AX CBOEBPEMEHHOI O NMPUHATUNA p(-Z‘LLIEHI/II7I M ocyLlecTB/ieHnA
WHbIX OENCTBUNA, HeO6X0£|l/IMbIX ONA peanv3aunn npoexKTa v nporpammbl

OnepaTuBHOE ynpaBneHue NMPOEKTOM, [OCTUKEHWE LienK, NMoKasaTenel, pe3ynsTaToB

Opl'aHVIBBLIMOHHO-TEXHI/IL‘IECHOE obecneveHne 0eATeNbHOCTH, BejeHe MOHUTOpPKUHIa 1 ¢0pMV]pOBaHVIe
OTYETHOCTW MO NPOEKTY

YuyacTvie B MprieMKe pesy/ibTaToB U GopMUMPOBaHMK 3aK/TioHeHIs, pa3paboTKa peKoMeHaaLMI 1 MPeasioHeHui
M0 YBEMHYEHMIO BbIrOL

BHelwHee 3KCMNepTHOoEe ConpoBoXaeHNe peann3aunn npoexKTa v nporpammbl

CVICTeMaTI/BaLlVIFl OMblTa NPOEKTHOr O yrpaBJIEHNA B OpraHax rocsnacTtn, CUCTeEMHOE pasBnTmne I'IpOEHTHOI;I
MeToaosiormun, q)OpMVIpOBaHMe 1 passutne o6pa3OBaTer|be|x nporpamm, I'IpOCI)I/IﬂbHaF! NnoAroToBKa KaapoB

Pa6ouue opraHbl npoeKTa

BbinonHerve pa60T MO NPOEeKTY NN NporpamMme B COOTBETCTBKM C MJlaHaMn U MHBIMU [JOKYMEHTaMM
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PekoMeHgauum no nosvuuam anAa HasHavYeHUsA Ha NMPOeKTHble POJIN U YPOBHIO 3aHATOCTU

- o PekomeHayeMas 3arpyska*
PexkoMeHAyeMbIli ypoBeHb Ha3Ha4aeMoi No3uLmm

OTBETCTBEHHOCTb
(%, He MeHee)

OnepaTtuBHOe yrpaBfieHne MPOeKToM, 3amectutens pykoBoautena OOVIBa

PyKoBoautenb npoekTta P ¥ vp PY A ’ 20%
LOCTUXEHVE Lienn, MoKasaTesnei, pesynbTaToB PYKOBOAMTENA OpraHm3aLmm
OpraHu3aLmMoHHO-TEXHNYEeCKoe [vpekTop aenaptamerTa (3am) ®OMBa, 40%
] 0
obecrneyeHve OeATeNbHOCTH PYKOBOAMTESb OpraHm3aLmn (3am)
OpraHu3aLMoHHO-TEXHUYECKOe 0becredeHe

HauaneHnk nogpasaenenmna ®OVIBa,

3aMecTuTeNnb agMUHUCTpaTopa NpoeKTa [esATesIbHoCTH, OTYeTHOCTb, paboTta B AVCIMA, 50%
. L coTpyaHvk ®OVBa
B3anMofencTBue ¢ cybberTamu Poccuitckon Oepepaumn
PykoBoguTenb paboyero opraHa [ocTmeHne pe3ynbTaToB 1 MoKasaTenen [vipexTop aenapTamerTa (3am) OOVIBa, 3 o
aBUCUT OT DYHKLUMOHaNa
no ¢pyHKUMOHaNbHOMY HanpaBieHUIO GYHKLMOHaNBLHOro HanpaBneHuaA PYKOBOAMTESb OpraHM3aLmn (3am) v

YyacTHUK paboueit rpynnb . HayaneHnk nogpasaenenmna ®OVIBa,
BbinonHeHve MeponpuATui, KT, pesynstatoB

3aBuUcKT OT PyHKLWIOHana
no ¢yHKLUMOHANILHOMY HamnpasfieHUio coTpyaHvk ®OVBa Py

*[1nA 3TanoB *13HEHHOr 0 LmKna MNogroToBKa, Peannsaums, 3aBepLueHue.

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA ‘I 3



CxeMa npouecca ¢opMMpoBaHUA pabounx opraHoB NpPoeKTa U NporpamMmbl

OcHoBaHuA 414 NOAroTOBKU 1. ®opmupoBaHue Tpe6oBaHuMi

L OKyMeHTbI K GYHKLMOHaNy 1 KoMneTeHUUAM

« [pensioeHue no npoexTy Yy4YacTHUKOB pabo4nx opraHoB
W1 Nporpamme

« [Macnopt npoekTa OTtBeTcTBEeHHbIe P11 All

2. [lnaHnpoBaHWe MeponpuATUN,

« (CBOAHLIN MNaH NpoeKTa
+ Pabouuin nnaH npoekTa
+ MeToanyeckme pekoMeHaALMM

6. PerynapHoe o6HoBneHWe KT u popMupoBaHue coctaBa

pabounx opraHoB

Pr1, pyrkoBoauTE M pabounx opraHoB PI1, Al v pykoBoguTtenu
1N HeMoCpeaCTBEeHHbIE pyKOBOAMUTENM paboumx opraHoB
OCHOBaHWA ANA 06HOBMEHNA YYaCTHMKOB Paboumx OpraHoB (N0 PyHKLMOHANBHBIM HaMPaBIeHAM)

. 3aI'IpOCbI Ha U3aMeHeHunA B cnyyae U3MEeHeHun
(HOBbIE KOHTPOSIBHbIE TOUKM,
M3MeHeHMe CPOKOB 1 T.4.)

+ Pe3ynbtaTbl MOHUTOPWHIA ||
COCTaBOB KOMaH[
(poTaumA coTpyaHMKOB,
HOBbIE YYaCTHUKM 1 T.4.)

» Pe3ynbtaThl npoBepkm
KOMMETEHUMI Y4aCTHMKOB

3. CornacoBaHue cocTaBa

5. [loBegeHne 0o y4acTHUKOB .
paboumnx opraHoB U pyHKLUMOHaNa

Al HanpaBnAeT MHGopMaLMio P v HenocpeacTBeHHbIE
BCEM pPYKOBOAUTESAM Ae¢uuur pecypcos pyKoBoAWTENM PabOTHVKOB
pabounx opraHoB B OpraHu3aLmax

+ 3cKanauws npobeM ¢ BbldeneHneM pecypcos Ha MK
» Pexomengaumn MK «He yTBepHOaTh CBOOHLIN MIaH»
6e3 corniacoBaHVA BblAeeHNA [OCTaTOUHbIX PecypCcoB

4. YTBepXAaeHue cocTaBa

pabounx opraHoB 1 yHKLMOHaNa

*Ipw cornacoBaHMm cocTaBa pabouvx OpraHoB CrlefyeT yunTbIBaTb
PeKOMeHOYyEeMbI YPOBEHb 3arpy3KK KX YHaCTHUKOB, MPYBeAEHHbIN

g [MpoeKTHbIN KoMUTET
Ha NpeablayLLen cTpaHuLe.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA 1 4



OpFaHM3aL|,MFI I-(OMMyHMI-(aLI,Mﬁ paéoqwx OpraHoB rNMpoeKTa Uiu rnporpamMmbl

Mocne GpopMMpOBaHMA pabourx OPraHoB C Liesbio opraHM3aumm 3GGeKTVBHBIX PAabouMX KOMMYHUKaUWIA Ha MpoeKTe
WM NporpaMMe peKoMeHayeTcA B CPOK He 6onee 1 MecALia onpeaeniTb KOHTaKTHbIX S MO Pas/iiHbIM acreKTam
MPOEKTA M OpraHM30BaThb 3MIEKTPOHHYIO MoLLAAKY A51A 06MeHa MHdopMaLmeit 1 06LLEeHWA yYacTHMKOB NpoekTa 1 OO0,
Br1O, Pro.

JINeKTpPoHHanA NniowagKka — cant, GopyMm, YaT, MecceHaXHep

S ) =
R == ' -3

PeecTp KOHTaKTOB ApXxvB [OKYMEHTOB @®opyM, YaT, MecceHaXep

T !

277

BAR

HKoHTaKTHbIe nnua no pa3nnyHbIM HoBble 1 U3aMeHeHHbIe BOI'IpOCbI, I'Ip061'IEMbI,
acCrnexKTaM MNnpoeKTa AOKYMEeHThI Niyydliine npakTuku

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ona 3ameToK
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DyYHKLMM KNIoYeBbIX Y4aCTHUKOB NpPoeKTHoM geAtenbHocTh (1/9)

DyHKUMM depepasnbHOro NPOEKTHOro oduca

(DOle/IpOBaHI/Ie npassuntne aBTOMaTVIBVIpOBaHHOVI IAHq)OpMaLlVIOHHOPI CUCTEMBI I'IpOE‘HTHOPI 0eATenbHOCTA

RoopauHupyet Pab0Ty MO HaKOMAEHWIO OMbITa W PA3BUTUI0 MPOhECCUOHAMBHOM KOMMETEHTHOCTM FOCY1ApCTBEHHBIX CTYHHaLLIMX

B cd)epe I'IpOEI-(THOVI 0eATeNbHOCTH, @ TaKMe BeleHe COOTBETCTBYIOLLEro pe3epBa I'I|Z)0¢)€‘CCVIOHaJ'IbeIX KagpoB

(DODMMpOBaHMe v BegeHne I'IOpT(])eJ'IH MPUOPUTETHBIX MPOEKTOB /TN MPOrpamMM, a TakKe npeacrtaBnAeT
B npesnanym CoBeTa OT4eThl 0 X04e peanmsaummn noqu)enﬂ MPVOPUTETHBIX MPOEKTOB /I MporpamMMm

lNpoBegeHyie C y4acTeM 3a1HTEPeCOBaHHbLIX OPraHoOB rOCYAapCTBEHHOM BIACTU OLIEHOK U UHBIX KOHTPOJIbHbBIX
MEpONPUATII B OTHOLLIEHUW MPYOPUTETHBIX MPOEKTOB UMK MPOrPaMM U UTOr0B peani3aLin NpUopuUTETHbIX
MPOEKTOB WM MPOrpaMM, a TaKHe NoAroTaB/IMBAET COOTBETCTBYIOLLME PEKOMEHAALIMM M MPeaIoHeHNs

O6ecneunBaet MeToanyecKoe CONpOBOXAEHME MPOEKTHOM AeATenbHOCTY B [NpaBuTenscTBe Poccunckon @Oegepaumm,
M30aeT MeTOAMYECKME PEKOMEHALIMM MO OPraHn3aLm NPOEKTHOM AeATeNbHOCTI, @ TaKHKe KOOpANHMPYET
OEATeNbHOCTb MO WX MPUMEHEHNIO

[eAtensHocTb Npe3nanyma Coseta

BHE,ElpE‘Hl/Ie 1 pasBnTHE CUCTEMBI CTUMYTMPOBAHWA MOCYAaPCTBEHHbIX MPaOaHCKKMX CNyHKaLluXx,
Yy4acCTBYOLLMX B I'IpOE‘HTHOl;I OeATeNNbHOCTN

Ona yTBEepHOeHMA COCTaBbl MPOEKTHbLIX KOMUTETOB, 061LleCTBeHHO-[e/0BbIX COBETOB 1 SKCNepTHBLIX rpynn

MpeactaBnaer
MPUOPUTETHBIX MPOEKTOB MMM MPOrPaMMm

Bo B3avMoelicTBIM C 3aMHTepPecoBaHHLIMI OpraHaMy BNacTV 1 UHBIMK OPraHW3aLMAMY B MOHUTOPUHIe
MPUOPUTETHBIX MPOEKTOB M/ MPOrPaMM, MHULIMMPYET PacCMOTPEHWE BOMPOCOB, TPEBYIOLLMX PeLLeHA opraHamim
yMpaBieHnA MPYOPUTETHLIMU MPOEKTaMN M MPOrpaMMaMK, a TaKHKe MOET HamnpPaB/ATL MPeIoHeHNA

B YaCcTV OpraH13aLmn peann3aumnmn NpropuTETHLIX MPOEKTOB MW nporpamm ®OVIBaM 1 y4acTHUKaM MpYopUTETHBIX
MPOEKTOB WM MporpamMm

YyacTtByet

B paboTe BeAOMCTBEHHbBIX KOOPAMHALIMOHHBIX OPraHOB W MPOEKTHBLIX KOMUTETOB NMPUOPUTETHBIX NMPOEKTOB
WM MporpaMm

MOHVITOpl/IHF BHeOpeHnA 1 (byHHLlVIOHMpOBaHVIH CUCTeMbl ynpasieHnA I'IpOGHTHOVI 0eATeNIbHOCTLIO B ﬂpaBMTeanTBe
OCVI.I.lECTBﬂHET Poccuinckom (De,uepaumm, BK/tOYaA OOCTUHEHME COOTBETCTBYIOLLMX roKasarene OeATelbHoCTY d)e,ﬂepaﬂbelM
MPOEKTHLIM O¢I/ICOM 1n OOVBamu, a Takme npencTaBAeT COOTBETCTBYIOLLME OTHETHI U NPpesIoHeHNA

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA



@OyHKUUM KNIoYeBbIX Y4aCTHUKOB NPOEKTHOM AeATenibHocTH (2/9)

DyHKUMM depepasnbHOro NPOEKTHOro oduca

[poeKTHble MpeanoKeHVsA, MacnopTa, a TakKe CBOAHbIE MaHbl MPUOPUTETHBIX MPOEKTOB UM MPOrpaMM,
paccMaTprBaeT BOMPOCk! COOTBETCTBUA MpeACcTaBeHHbIX JOKYMEHTOB MOpAAKY OpraHm13aLymn NPoeKTHOM
neAtenbHocTy B [NpasuTensctBe Poccurickon Oenepauunm

rlpOEHTbI aAKTOB q)e;lepaanblx opraHoB WCMOHNTENBHOM BNACTU, pernamMeHTUpyoLLnX opraHn3aLmo

MPOEKTHOM OeATeSIbHOCTY, @ TaKKe HasHayeH1e pyKoBoaWTeNel BeAOMCTBEHHbIX MPOEKTHLIX 0p1COB
CornacoBbiBaeT
KaHavpaTypel CTapLUmX JOMKHOCTHBIX UL, PYKOBOAUTENEN Y aAMUHUCTPATOPOB NPUOPUTETHLIX MPOEKTOB

WM MPOrpaMM, a TaKMe paccMaTpuBaeT BOMPOCh COOTBETCTBUA YKa3aHHbIX KaHAMOaTyp KBamnGUKaLOHHLIM
Tpe6oBaHWAM B chepe NMPOeKTHOro yrpaBieHus

KaHampaTypbl 0TBETCTBEHHbIX CEKPETAPE NMPOEKTHBLIX KOMUTETOB MPUOPUTETHBIX MPOEKTOB, MPOrpaMM
W HanpaBreHwi

Y ®0VIBos, opraHoB rocyaapcTBeHHoi BiacTi cybberToB Poccuickoin Oedepauyn, opraHoB MECTHOMO
3anpawmuBaet CaMoynpaBieHNA 1 OpraHn3aLmin MaTepuansl 1 MHbOpMaLMIo Mo BOMpocaM peanv3aumnm NpropuTeTHbIX
MPOEKTOB UM MPOrpamMM

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA



DyYHKLMM KNIoYeBbIX Y4aCTHUKOB NPOeKTHOM aeAtenbHocTh (3/9)

QOyHKUUM Be[OMCTBEHHOIO NMPOEKTHOro oduca

O6ecrneunBaeT

BeneHve nopTdena BeOMCTBEHHbIX MPOEKTOB WM MPOrpaMM, a TaKHe NPeACcTaBAeT OTHET 0 XOfe peanvsaumm
nopTdena BeJOMCTBEHHbIX MPOEKTOB WM MPOrpamMm

TeKyLLMIA MOHUTOPWHI 1 aHan 3 PUCKOB BEJOMCTBEHHbIX MPOEKTOB WM MPOrpaMM, MHULMWPYET PaccMoTpeHne
BOMPOCOB, TPEBYIOLLMX peLLeHNI BeOMCTBEHHOMO KOOPAVMHALMOHHOIO OpraHa, MPOEKTHOr0 KOMUTETa,
KypaTopoB ¥ PyKOBOAMTENEN BEOMCTBEHHbIX MPOEKTOB WM MPOrpamMm

[eATensHOCTb BEOMCTBEHHOMO KOOpAMHaUMOHHOIo opraHa

MeToanyeckoe conpoBoXaeHne I'IpOEHTHOl;l neATeNnbHOCTN B cbe,qepaanOM opraHe NCMOSHATENBHOM
BlacT 1 noaBeoMCTBEHHbIX OpraHn3aulnax, U3aeT COOTBETCTBYOLLMe MeToAMYeCKMe peKoMeHdalUnn,
a TaK¥e KoopanHMpyeT OeATeNIbHOCTb aAMMHMCTPATOPOB BeOMCTBEHHbIX MPOEKTOB U MPorpamMm

Mo VX NpUMeHeHno

OcywiecTBnAeTt

Mo peleHVio KypaTopa NPYOPUTETHOO MPOEKTA, MPOrPaMMbI UM HaMPaBeHWA GYHKLMM aaMUHUCTPaTopa
MPUOPUTETHOMO MPOEKTa UMM MPOrPaMMBl, GYHKLIMOHABHBIM 3aKa3uvKOM KOTOPbIX ABMAETCA COOTBETCTBYIOLLMIA
ooMB

CornacoBbiBaeT

ﬂacnopTa M CBOOHbIe MNJ1aHbl BEOOMCTBEHHLIX MPOEKTOB WK NPporpaMm

W npeactaBnAeT B BEAOMCTBEHHbI KOOPAMHAUMOHHBIM OpraH KaHaMAaTypbl PyKOBOAUTE e BEAOMCTBEHHbIX
MPOEKTOB WM NMPOrpamM, a TaKKe NMPefNIoHKeHNA Mo COCTaBaM NMPOEKTHbIX KOMUTETOB BeJOMCTBEHHbIX MPOEKTOB
W1 NporpamMM

KanampaTypbl aAMVHUCTPATOPOB BeJOMCTBEHHbIX MPOEKTOB MV MPOrpPaMM 1 COCTaBbl 06LLECTBEHHO-Ae/10BbIX
COBETOB, 3KCMEPTHbIX MPYMMN BEAOMCTBEHHbIX MPOEKTOB WM MPOrpaMM, a TaKHe Mo peLLeHnio BEAOMCTBEHHOIO
KOOPAVHALIMOHHOIO OpraHa HernocpeACTBeHHO OCYLLECTBAAET QYHKLMM aOMUHUCTPaTOPa BeAOMCTBEHHbBIX MPOEKTOB
WM Mporpamm

OLlEHHy MPOEKTHLIX N MPOrpaMMHbIX I'lpEJ:U'IO)HEHVIl;I, OLIeHKY Xxoda 1 UTOoroB peanmnsaunn BeJOMCTBEHHbIX

Mposoaut
s MPOEKTOB WM MPOrPaMM, a TaKMe NoOAroTaB/IMBaeT COOTBETCTBYIOLLVIE PEKOMEeHAALIMM 1 MPeanoHeHna
B ©OVIBax 1 noaBedoMCTBEHHbIX OpraHn3aLmax opmrpoBaHure 1 passutve AVCTI, a Takke BHeOpeHve
1 pasBUTHE CUCTEMBI CTVMYIMPOBaHWA MOCYAaPCTBEHHBIX MPaMAAHCKMX CIYHALLWIX, YHaCTBYIOLLMX
KoopauHupyet B MPOEKTHON AeATENbHOCTM

B ®OVIBax paboTy no HaKomIeHWio onbiTa 1 pasBuTUio MpodeccoHarnbHON KOMMETEHTHOCTM MOCYAaPCTBEHHbIX
rpamaaHcKux cyramx B coepe ML, a Takwe BefeHVe COOTBETCTBYIOLLErO pe3epBa NpodeccroHabHbIX Kaapos

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA

18



DyYHKLMM KNIoYEeBbIX Y4aCTHUKOB NPOeKTHOM aeAtenbHocTh (4/9)

DyHKUMKM KypaTopa NpoeKTa uiav NporpamMbl ﬁ [nAa 3ameToK

BcecTopoHHee cofelicTBMe yCrellHoM peanmn3aLmmn NpoeKTa, NporpaMMel U HarnpasieHus

OkasbiBaeT

(B TOM YMCre Yepes IMYHYI0 BOBMIEYEHHOCTb B MPOEKT, MPOrpamMMy v HanpaBneHuve)
Bosrnaenaet [pOEKTHbIA KOMUTET 1 COrNacoBbLIBaET 0bLLME MOAXOAb K Peanv3aLivv MpoeKTa Uin NMporpaMMbl
CornacoBbiBaeT KaHnampaTypbl cTapLuero AOMKHOCTHOrO /INLA U PyKOBOAWTESNA MPOEKTa U MporpaMMbl
HasHavaet AOMUHUCTPaTOPa NMPOEKTa WK NPOrpaMMel U PYKOBOAMTENEN paboymnx opraHoB
@opmupyet ObLLecTBEHHO-E10BOI COBET M 3KCMEPTHYIO rPYMMy MPOEKTa UK MporpamMmbl

BbinonHAeT nHbIe (bYHHLI,l/Il/I, npegycMoTpeHHbIe [NonoeHNEM U MHBIMA HOPMAaTmMBHO-TIPaBOBbIMA aKTaMI.

OyHKUMM GYHKLMOHANbHOMO 3aKa34nKa NpoeKTa Uv NporpaMMmbl

OcHoBHble Tpe6OBaHl/IF| B OTHOLLEHW pe3yNibTaToB NMPOeKTa 1SN MPorpamMMbl, COr1acoBbIBaET pe3yibTaThl

Onpepgensaer
1 KIloYeBble MoKasaTten 3G GeKTUBHOCTI MpoeKTa Un MporpamMMbl
O6ecneunsaer MpreMKy MPOMEHYTOYHbIX 1 OKOHYaTeSbHbBIX Pe3ybTaToB MPOoeKTa UK MporpamMMbl 1 NpeacTaBnaeT
WX A1 YTBEPHOEHWSA B MPOEKTHBIA KOMUTET M KOOPAMHALUMOHHBIM OpraH COOTBETCTBYIOLLIEO YPOBHS
VuacTever B npoBeaeHun MOHUTOPUHIra peanmn3aLmmn NPUopUTETHBLIX MPOEKTOB MM MPOrpaMM, a TaKe B MpoBeaeH!N
v OLIEHKM M MHBIX KOHTPOJTbHBIX MEPOMPUATIIA MO NPOEKTY UK MporpaMMe
MpuHuMaeT YyacTue B paboTe MPOEKTHOr0 KOMUTETa MPOEKTa U MPOrpaMMbl
CornacoBbiBaeT KaHavpaTypy cTapluiero JoSHHOCTHOrO NLa NMPoeKTa M NporpaMmel

BbinonHAeT nHbIe d)YHI-(LI,l/Il/I, npegycMoTpeHHble [NonoKeHNeM 1 MHbIMA HOPMaTnBHO-TIPaBOBbIMA aKTaMI.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA
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DyYHKLMM KNIoYeBbIX Y4aCTHUKOB NPoeKTHoM geAtenbHocTh (5/9)

OyHKUMK cTapLuero [o/IKHOCTHOMO SIULA NPOEKTa UK NPorpaMMmbl

C KypaTopoM ¥ pyKOBOAMTENEM MPUOPUTETHOrO MPOEKTA WM MPOrPaMMbl, OKa3bIBAET COAENCTBIME
PYKOBOAUTESIO MPUOPUTETHOMO MPOEKTa W MPOrpaMMbl, 4AeT HEOBXOAVMbIE KOHCYBTaLMM U peKoMeHZaLmm,
VHULIMMPYET MepONPYATKA, HanpaB/eHHble Ha MoBbiLLeHWe 3GPERTUBHOCTY peanu3aLii NPYOPUTETHOMO MPOEKTa
WAV MPOrpaMMbl, OKa3blBaeT COAENCTBIME B COrIacoBaHNM MO3MLMIA C GYHKLIMOHATbHBIM 3aKa34MKOM
MPUOPUTETHOMO MPOEKTa WM MPOrPaMMbl, OpraHamm1 FocyapCTBEHHOM BACTU M y4aCTHYKaMM MPUOPUTETHOMO
MPOEKTa U MporpaMMbl

B3aumMopeiictByeT

KoopavHauwiio 1 B3anMofelcTBIe OpraHoB rocyAapCTBEHHOM BNACTW, OPraHoB NMPOEKTHOro yrpaBneHnA
MPUOPUTETHOMO MPOEKTa WM MPOrpaMMbl B LIENIAX CBOEBPEMEHHOMO MPUHATUA VMV PELLEHUIA 1 OCYLLECTBAEHNA

O6ecneunBaeT WHBIX AENCTBUIN, HEOOXOAMMBIX ANA pean13aLv MpUopUTETHOMO NMPOEKTa WK MPOrpaMMbl, B TOM Ync/e
COrNacoBaHwiA, pa3peLLeHit, 3aKI04eH, MOANUCAHWA KOHTPAKTOB, GYHAHCOBOro obecreyeHnsA, NpoBeaeHUA
KOHTPOJTbHBIX M MHBIX MEPOMPUATHI

PaccMoTpeHwe Bonpocos, TpebyloLLmx peLLeHnsa opraHamm yrpaBeHns MpYopuUTETHOrO MPOeKTa UM MporpamMmel,
WHuuumpyet OpraHamu rocyAapCTBEHHOM BIACTY, a TaKiKe HanpaBnaeT NpeaioKeHna YHacTHIMKaM NMpPUopUTETHOMO MPoeKTa
WM MPOrpaMMbl

|_||309HT nacriopTa npuopmuTeTHOr 0 NPoeKTa WK NPorpamMmebl, CBOAHbIN NAaH MPVOPUTETHOI O NMPOEKTa
1NN NporpamMmbl 1 BHOCUMbIe B HUX 3MeHeHMA

IpoeKTbI MacropToB MPOEKTOB B COCTaBE MPUOPUTETHOM NMPOrPaMMbl, PeLLeHnA 06 KX 3amycKe, 3HaYnMble
MPOMEXYTOYHbIE Pe3y bTaThl, MPOXOHAEHNE KIIOHEBBIX KOHTPOMBHBLIX TOYEK 1 3TanoB (Mpu VX BblAeNeHn

[NA KOHTPONA Ha YPOBHE MPOEKTHOMO KOMUTETA), PELLEHWA O 3aBEPLLIEHMM MPUOPUTETHLIX MPOEKTOB MPOrpaMM
(B TOM UMCre JOCPOYHOM), @ TaKHKe O BHECEHUM M3MeHeHUI, TPebyIoLLIMX KOPPEKTUPOBKM MacropToB NMPOEKToB
B COCTaBe MpUOpUTETHON MPOrpaMMbl

CornacoBbiBaeT

BbimonHAeT uHble CI)yHI-(LI,MM, npegycMoTpeHHble [TonoxeHnem, MHbIMK HOPMaTUBHO-TIPaBOBbLIMN aKTaMy,
a TakMe NMpuHMMaemMbiMM B COOTBETCTBMM C HUMW peLleHrAMN rpe3nanyma CoBeTamn MPOEKTHOIro KoMUTETAa.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA
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DyYHKLMM KNIoYeBbIX Y4aCTHUKOB NPOeKTHOM aeAtenbHocTh (6/9)

OyHKUMKM pyKOBOAUTENA NPOEKTa UK NPOrpaMMmbl

OcywectBnAet

OnepaTnBHOE yrpaBreHne peann3aLell MPOeKTa UK NMPorpaMMbl, 06ecneynBan OCTUKEHNE Lienel,
roKasaTenen, MPOMEKYTOYHbIX, HEMOCPeACTBEHHbIX 1 4O/ITOCPOYHbIX PE3YbTaToB M BEIMOA MPOEKTa

WM NMPOrpaMMbl B paMKax BblAeneHHoro bioxeTa B COOTBETCTBMM CO CPOKaMM OCYLLECTBNEHWA NMPOeKTa
WM NMPOrpaMMbl 1 ¢ 3aaHHBIMU TPe6OBaHWAMM K KadecTsy

Pykosogut

PabourMmn opraHaMy MpoeKTa 1v MporpaMMbl U 0praHn3yeT Ux paboTy, BKlouas paboTy nogrpynn
1 WHBIX pabouvx OpraHoB MPOEKTa UM MporpamMMmbl

Cornacyet

KaHamaoaTypel pyKoBoaUTENel BXOAALLWX B MPOrpaMMy MPOEKTOB, a TaKKe PyKoBoaUTeNel paboumx opraHos
MPOEKTa U MporpaMMbl

Ob6ecrneunBaeT

Pa3paboTKy, MCronHeHWe 1 CBoeBpeMeHHYI0 aKTyanM3aLmio CBOAHOI 0 MiaHa NMpoeKTa Win Nporpammbl,
a TaKKe hopM1poBaHMe Ha ero ocHoBe paboyero nnaHa MpoeKTa Un NMpPorpaMMbl

@OpMMpOBaHV]e M aKTyanm3aunio OKYMeHTOB 1 JaHHbIX, KaCaloLLKMXCA NpoeKTa Uk MporpamMmel,
B aBTOMaTl/I3VIpOBaHHOl7] VIHqJOpMaLlVIOHHOPI cncteme I'IpOGI-(THOl;l OeATeTbHOCTU

npeﬂCTaBJ'IeHMe OTHETHOCTW 1 OpraHM3alnio BHyTpeHHero MoOHUTOPKHIa rnpoexTa 1 nporpamMmbl

BbimonHAeT uHble CbYHI-(LI,VIVI, npegycMoTpeHHble [TonoxeHneM, NHbIMK HOPMaTUBHO-TIPABOBbIM aKTaMy,

a TakMe NpuHMMaemMbiMM1 B COOTBETCTBMM C HUMW peLLleHrAMN rpe3nanyma CoBeTamn MPOEKTHOIro KOMUTETA.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA
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DyYHKLMM KNIoYeBbIX Y4aCTHUKOB NPOeKTHOM aeAtenbHocTh (7/9)

®yHKUMKM agMUHUCTpaTopa NPOeKTa UK NPorpaMMmbl ﬁ [nAa 3ameToK
Oc ecTBIAEeT OpraHI/I3aL|VIOHHO—TEXHVIl-IECKOE obecrieyeHne LOeATeNbHOCTU CTapLlero A0/TKHOCTHOr o imuda,
H PYKOBOAMTENA MPOEKTa UMW NPOrPaMMbl M pabouvx 0praHoB MPOeKTa U MporpaMMbl
Benerve MOHUTOPKHIa peann3auyn nNpoexkToB 1v NporpamMM 1 ¢0|3MV||Z)OBaHl/|e OTYETHOCTU MO NMPOEeKTY
WM nporpaMme
O6ecneuvBaet

YueT MeToan4ecKmx peHOMEHﬂaLll/IPI Mo opraHnsaumn ['IpOGI-(THOl;l 0eATeNnbHoOCTN N Tpe6OBaHVIl7|
B OTHOLLEHUW NMPpUMeHeHnA aBTOMaTl/I3l/I|:)OBaHHOIZ I/IHCI)OpMaLI,l/IOHHOPI CNCTEMbI ﬂpOGHTHOPI OeATeNIbHOCTN

BbimnonHAeT mHble (byHHLl,l/Il/l, npeoycMoTpeHHble [MonoxeHneM, MHBIMK HOPMaTUBHO-TIPaBOBbIMN aKTaMy,
a TakXe npMHnMaeMbiIMi B COOTBETCTBUM C HUMK pelleHnAMKU npesnanyma CoBeTa, MPOEKTHOro KOMMUTETa
N pyROBOOUTENA NMPOEKTa N NMPOorpaMMbl.

OyHKUUM pyKoBOAUTENA pabounx opraHoB NMPOEKTa UM NPorpaMMbl

PyHOBOﬂCTBO BbIMOJSIHEHNEM MepOﬂpl/lFlTl/ll;l MNpoeKTa NN NporpaMmel B COOTBETCTBUM C M1aHaMM
Ob6ecneuvBaet 1 NHbIMW JOKYMEHTaMU MpoeKTa W Nporpammbl, YKazaHMAMU pyRKOBOOUTENA NMPOeKTa W NPporpamMmbl
Mo COOTBETCTBYOLLEMY CI)\/HKL[VIOHaJ'IbHOM\/ HanpasJ/1IeHWIo NMPoeKTa W NMPorpamMmbl

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA 22



@OyHKUUM KNIoYeBbIX Y4aCTHUKOB NPOEKTHOM AeATesibHocTH (8/9)

(DyHKLl,VIVI obLyecTBeHHO-e0BOro coBeTa

B onpeneneHu ocHOBHbIX Tpe60BaHUi K pe3ynibTataM MpPoeKTa UK MporpamMmel, Ka4eCTBEHHBIX Pe3y bTaToB
1 KTI04EeBbIX MOKa3aTenen adpderTMBHOCTH

YuacTByet B nprieMKe MpoMeryTOUHbIX 1 OKOHYaTebHbIX Pe3y/bTaToB MPOeKTa UM MPOrpaMMbl 1 HampaBnAeT
COOTBETCTBYIOLLME 3aK/TIOYEHMA MPOEKTHOMY KOMUTETY

B opraHm3aunn MOHUTOPKHIA, OLEeHKK U MHBIX KOHTPOJTbHBIX MepOI'IpMHTVIPI MO NPOEeKTY U NnporpamMme

HanpaBnﬂeT npOEHTHOMy KOMUTETY 3aK/iio4eHre Ha NnacnopT NpUopuUTeTHOro NPoeKTa 1in NporpamMMbl

W HanpaBnAeT NPOeKTHOMY KOMUTETY, CTapLLIeMy [OSIHKHOCTHOMY SULY 1 PYKOBOAMTESIO MPOEKTa Ui MporpamMMbl
PaspabatbiBaet peroMeHaaLMV 1 NPeoHKeHNaA Mo YBEMYEHIO BLIFO OT MPOEKTA UMM MPOrpaMMbl, B TOM YiCIE C y4eTOM
OTKPLIBLLIMXCSA M0 XOAY MPOEKTa MM MPOrpamMMbl BO3MOMHOCTEN, a TaKMe peKoMeHaLMM Mo yrpaBeHIo prcKaMm

OyHKUUM 3KCNepTHOW rpynmbl

CopericTBue CTapLueMy OOMHKHOCTHOMY SIWLY M PyKOBOOMTENIO MPOEKTa WM MPorpamMMbl B paspaboTke
Hanbonee 3ddEKTUBHBIX MyTel AOCTUKEHUA Lieneit 1 pesybTaToB MPoeKTa UM MporpamMmel, Mep pearvipoBaHns

OKasbiBaeT .
Ha PUCKM 1 OTKPBIBLUMECA BO3MOXKHOCTY B Pa3peLLeHn CIIOXHbIX BOMPOCOB B COAEPHATEbHOM YacTu
MpoeKTa 1 Nporpammel
3aKst04eH1A 0 CBOAHOM MyiaHe MPoeKTa UM MPOrpaMMbl, @ TaKMe NMpedCcTaBseT MPOeKTHOMY KOMUTETY,
FoToBuT cTapLueMy JO/KHOCTHOMY JMLLY 1 PYKOBOAWTESIO MPOEKTa Ui MpOorpaMMel MpeasioHeH1s No COBepLUEHCTBOBAHMIO

cogepraTesibHbIX 1 TeXHO0rN4eCKnxX DELLIEHI/IVI, a TaKHe VHble MnpeasioKeHnA no 3¢¢eHTI/IBHOVI peannsauumn
npoeKTa 1n NporpamMmbl

@'I) LIEHTP MPOEKTHOIO MEHEAXKMEHTA

[na 3ameToK
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@OyHKUUM KNioYeBbIX Y4aCTHUKOB NPOEKTHoM AeAtesibHocTu (9/9)

®yHKLUMM LeHTpa KOMMEeTeHLUA NPOEKTHOro YNpaB/eHnsA [nA 3ameToK

HakonneHve 1 cucteMaT3aumio OnbiTa MPOEKTHOMO YNPaBeHNA B OpraHax roCyAapCcTBeHHON BAacTh
Poccuiickoit ®efepaumn 1 3a pyberom

OcywecTBnAeT
Pa3paboTKy TMNoBbIX GOpPM, M1aHOB, LLIABIOHOB, MPOEKTOB, MHBLIX JOKYMEHTOB 1 COOTBETCTBYIOLLIMX
pexoMeHaaLUMI Mo VX MpYMeHEeHMIo
CrcTeMHOe pasBUTME NPOEKTHOM METOLOMOMMN, Y4acTBYeT B MOArOTOBKE MPOEKTOB NPaBOBbIX aKTOB
T R G B L|e/1AX COBEPLLEHCTBOBAHNA MPOEKTHOrO YNpaBieHus

KoHcynbTaUMoHHYI0 NOAAEPHKKY MpY paspeLLeHn CIIOHHbIX CUTYALMIA B YpaBeHii MpoeKTamu U MporpaMmamm

I pa3BuBaeT KoMrieKc 06pasoBaTesibHbIX MPOrpaMM, OCyLLECTBAAET NPOPUIIbHYIO0 NMOATOTOBKY KaapoB
®opmupyeT 1 MPOBOAMT OLIEHKY KOMMeTeHUM B cdhepe MPOeKTHOro yrpaBneHusa ANA Lienei y4acTuaA B MpuopUTETHbIX
1 BEJOMCTBEHHbIX MPOEKTaX MW MporpamMmax

PeecTp ooKyMeHTaUMM Mo MPOeKTHOMY YMPaBeHWIo Mo paHee peani3oBaHHbIM MPUOPUTETHBLIM 1
BELOMCTBEHHBIM MPOEKTaM U NporpaMMam

Bepet
HayuHyto, aKcnepTHYI0 1 0bpa3oBaTesibHyI0 AeATeIbHOCTb Mo Pa3BUTUI0 YMPaBeHNA MpoeKTaMu U MporpaMMami,
B TOM 4ncrie B chepe COBEPLLEHCTBOBAHWA FOCYAapCTBEHHOMO YrpaBieHNA
CopencTeure B opraHm3aLmm MOHUTOPWHIA MPOEKTOB U MPOrpPaMM, NMPOBEAEHMM OLIEHKM M MHBIX KOHTPOSbHBIX
MeponpUATUIA, paspaboTKe peKoMeHaaLMi Mo X UToraM

OKasbiBaeT

IKCMEPTHYIO N KOHCY/bTaLMOHHYI0 MOAAEPHKKY BHEAPEHMIO 1 Pa3BUTMIO CUCTEM YrIpaBMEeHWA NMPOEKTHON
neAtenbHocTbio B MOVIBax 1 cybbekTax Poccuiickor ®enepaLim

@'I) LIEHTP MPOEKTHOIO MEHEAXKMEHTA
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MpoBepoyHble BONpocki Mo opraHM3auun paboTbl NPoeKTHOM KoMaHAabl (1/3)

1y
™

ODDD%

U
U
U

MpoBepKa NoAHOTbLI MPOEKTHON KOMaHAbI

B uenAx peamM3aumm MpoeKTa HasHadeHbl PYKOBOAMTENb MPOEKTa, afMVHUCTPATOP MpoeKTa, paboune opraHbl
(N0 dYHKLUMOHaBHEIM HaNpaBneHWsaM), PYKOBOAUTENIN U yHaCTHUKN paboumx opraHoB (y4acTHUKM MpoeKTa)?

B coctaB pa60t—|v|x OpraHoB BKJ/OYeHbl MNMpeacTtaBuTe i BCeX 3anmHTepeCoBaHHbIX ®0VBoB, MHbIX OpraHoB 1 OpraHv3auuni,
ABNAKOLLMXCA NCMOJTHUTENAMU U COUCMONHUTEIAMA I'IpOGI-(Ta?

PyroBoautenn OOVIBOB, MHbIX OPraHOB M OpraHv3aLmin AenerupoBan 1 noATeepanv NosIHOMOYUA CBOMX MpedcTaBuTesei
1 (MNK1) CornacoBan MX y4acTve B MPOEKTe Uin NporpaMme?

B cocTaB paboumx opraHoB nMpoeKTa BXoAAT npeacTaBuTenn cybbexToB Poccuiickon Oepepaumn 1 (Mnv) opraHoB MECTHOro
caMoyrpaBneHnsa MyHULMMNA/bHLIX 0bpasoBaHuin Poccuickon Depepalmn, NofHOMoYMsA NpefdcTaBuTenell NoATBepHaeHs
1 (Mnn) MX y4acTme cornacoBaHo (B Crly4ae MX y4acTua B peanmnsaummn npoexTa)?

HPOBepHa B3aumocBA3en (noguMHeHHoCTH) y4acTHMKOB I'IpOEI-(THOVI KOMaHAbl

PyKoBoawuTenb NpoeKTa MoAYMHAETCA KypaTopy W MPOEKTHOMY KOMUTETY, M €ro Mo3uLMA COOTBETCTBYET YPOBHIO 3aMeCcTUTeNA
pykoBoautensa ®OVIBa nnu pyrkoBoanTena opraHvaumn?

AOMWHUCTPATOP MpOeKTa MOAYMHSAETCA PYKOBOOMTENI0 MPOEKTa, M ero Mo3vuMs COOTBETCTBYET YPOBHIO AMPEKTopa
(3amecTuTena avipexTopa) AenaptamerTa ®OVIBa nnn pyroBoauTens (3aMecTuTens pyKoBOAWTESIA) opraHn3aLmm?

PyKkoBoauTenb pabodero opraHa no ¢yHKLMOHAIbHOMY HanpaBieHuio Mo MHAETCA PyKOBOAMTEIO MPOEKTa, 1 ero no3uuma
COOTBETCTBYET YPOBHIO AMpEeKTopa (3amectutens AvpexTopa) aenaptameHta ®OVIBa wnm pyroBoauTena (3aMectutend
PYKOBOAMUTENA) OpraHn3aummn?

YyacTHMK paboyero opraHa Mo  QyHKUMOHaNbHOMY HarnpaBfeHWio MoOYMHAETCA pyKoBoaMTeNio pabodero opraHa
no GYHKLIMOHANLHOMY HanpaBeHNIo, 1 ero NO3MLMA COOTBETCTBYET YPOBHIO HauanbHMKa nogpasgeneHna O0VBa, cotpyaHmka
OO0VBa v pyKoBoamTena CTPYKTYPHOr0 NoApasaeneHna B opraHm3aumnm?

Mo3uumA pyroBoguTend paboven rpynnsl B cybbexTe Poccuickon @epepalun cOOTBETCTBYET YPOBHIO 3aMecTuTens
pyroBoamTena cybbekta Poccuiickot  Qepepaumn, pykoBoguTens  WOIMB  cybbexta  Poccuiickon  Qepepaumm
nmbo ero 3aMecTuTena?

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬂ Ona 3ameToK
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MpoBepoyHble BONpochi Mo opraHM3auun paboTbl NPOeKTHON KoMaHAabl (2/3)

@c— . "
(O] —=] I'IpOBepKa COGHIOFIGHVIFI TPE6OBaHI/IVI K y4aCTHMKaM NpoeKTHOU KoMaHAbl
@c—

(J  Mpw HasHaueHUM pyKOBOAMTENA MPOEKTa M PyKOBOAMUTENel pabounx opraHoB MpoeKTa cobmiofeHsl TPeboBaHMA K YPOBHIO
NX KBanuduKaumm B chepe NpOeKTHOro yrpasneHna?

|_|pl/l Ha3HaYeHMN PyYKOBOAMTENA MPOEKTa 1N PYKOBOAMTENEN pa60t—|mx OpraHoB MpoeKTa y4TeHbl IMYHOCTHbIE KOMIeTeHUWNn,
BKOYaA naepcKkme KavecTBa, OnbIT yCI'IeUJHOVI peann3aunn npoeKToB, ypoBeHb 3aHMMaEMOW AOSTHKHOCTH, AOOCTYM K 3KCnepTn3e
B I'Ipe,ElMETHOl;I obnacTu MNpoeKTa, NoHMaHne Lenemn NpoeKTa 1 Hale/1leHHOCTb Ha UX OOCTUHeHne?

O

|_||:)I/| HasHa4YeHnn pyKoBoOUTES1A NPOoeKTa C Y4EeTOM C/TOHOCTM 1 coepaHnA NMpoeKTa YyCTaHOoBJ1IeH ero ypoBeHb 3aHATOCTU
Ha BpeMA peannsaunn rnpoexTa (I'IOJ'IHaH 3aHATOCTb MWK coBMeLLeHMe C NHbIMA 3a,ElaHaMM)?

MpoBepKa pecypcHOro Ni1aHMpPoBaHUA

(%)
O GD

IMpy GopMMpPOBaHIK COCTaBa paboumx OpraHoB MoJTy4YeHo NMoATBEPHAEHNE COracoBaHMA y4acTVia B MPOEKTE OT pyKoBoaMTesei
CTPYKTYPHBIX MoapasaeneHumii opraHoB rocyAapCTBEHHON BNacTW, KOTopble ABMAITCA HerMocpeCTBEHHbIMI PYKOBOOMTESAMM
NPUB/IEKaEMbIX B MPOEKT PaboTHMKOB?

YyeT rpampaHckux cniyraupmx OOVIBoB, mpuBreYeHHbIX K y4acTuio B MPOEKTE, a TaKMKe y4yeT C/yebHOro BpeMeHw,
3aTpaYeHHOro Ha BhIMO/THEeHWe 3a4a4 B MpoeKTe, ocyLectsnAeT BMO?

3arpysKa K/loYeBbIX YHaCTHUKOB MPOEKTHOM KOMaHbl COOTBETCTBYET PEKOMEH/YEMOMY YPOBHIO?

PyHOBOﬂVITeJ'Ib MPOoeKTa HecCeT OTBeTCTBEHHOCTb W OCyLUecCTB/iIAET (Flpl/l HEO6XO,ElI/IMOCTVI) CBOeBpeMeHHYI0 3CKanaunio
I'IpO6J'I8MHbIX BOMpPOCOB, CBA3aHHbIX C BblAe/ieHeM peCypCoB B MNMPOEeKT, Ha YpOBeHb NMPOEeKTHOro KomuTeTa?

lNocrne yTBEPHAOEHWA COCTaBa PabouMx OpraHoB Ha NMPOEKTHOM KOMUTETE aIMUHMCTPATOP NMPoeKTa obecrievvBaeT JoBeaeHe
MHbopMaLMM [0 pyKoBoaMTENel pabo4Mx OpraHoB M YYacTHUMKOB NPOeKTa?

O 0O 00 O

PyKoBoaMTe b MPOEKTa, aAMMHMCTPATOP MPOEKTa W HernocpefCTBeHHbIE PYKOBOAWUTENM YYaCTHMKOB pabounx OpraHoB
BbIMOJHAIOT MPOBEPKY aKTyarbHOCTN MHhOPMaLMK 0 pabouMx opraHax 1 0becreYvBaioT ee perynapHoe obHoBeHVe?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

OnAa 3aMeToK
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MNpoBepo4Hbie BONpOChl N0 opraHM3auuu paboTbl NPoeKTHoM KoMaHAabl (3/3)

0O 00 00O 0O 0O OO0 oboogo D[:Jm

I'IpOBepKa BOBJ1IeHeHHOCTHN Yy4aCTHUKOB I'IpOEKTHO[/‘I KOMaHAbl U X KOMMYHVIHaLI,VIl‘/‘I

OnmcaH $yHKUMOHaN y4acTHUKOB MpoeKTa?

YYacTHVKM MpOeKTa UMEeIoT AOCTYMN K HeobXoamMon MHGOpMaLWK Mo MPOeKTY — MPOEKTHOM LOKYMEHTaLMK, KOHTaKTHOM
NHGopMaLmm?

CoBeLLaHWA NnaHnpyloTcA 3abnaroBpeMeHHo (Ha CPoK He MeHee 3 MecsALieB)?
BenyTcA npoToKonsl coBeLLaHmin?
MpoTOKOMbEI COBELLAHMIM COrNacoBLIBAIOTCA C YYaCTHUKAMM 1 YTBEPHKOAOTCA PYKOBOAUTENEM, KOTOPbIM MPOBOAW COBELLaHWe?

ObecrieusBaeTcs paccbiika BHeceHHbIX B AMCIIL nopyyeHWid, MeponpusTUii 1M 3adad BCEM Y4YacTHMKaM COBeLLaHuiA
1 Ha3HaYeHHbBIM B MPOTOKO/1E OTBETCTBEHHLIM UCMONHUTENAM?

HOHTpOJ’Ib 3a 0TBETCTBEHHbIMW UCMNONHUTENIAMU B MNPOEeKTe OCYLLECTBNIAET UX PYKOBOAUTESb B I'IpOEI-(TE?

3ckanaumA I'IpO6ﬂeMHOFO BOMpoca OTBETCTBEHHOINO WCMOSIHUTENA PYKOBOOUTESIO d)yHHLlI/IOHaﬂbHOFO HanpasJieHNA
BbINONHAETCA B CPOK A0 OBYX pa6oqv1x [OHel C MOMeHTa O6Hapy)+(EHl/lH I'IpO6J'IeMHOI'O BOrpoca anAa 3cKkanaummn?

YyacTHUK NPoeKTa, Ha ypoBeHb KOTOPOro 6bIn agpecoBaH I'IpO6ﬂ€MHbIVI BOMpoC, OTBEYAET 3a ero pelleHne 1M 3cKanaumio
B Te4yeHne OByx [OHeln C MOMEeHTa ero I'IOJ'Iy‘—IEHVIH?

PyKoBoAMTESb MPOEKTa EKEMECAYHO 3CKANMPYET MPobeMbl 1 PUCKM (B paMKax MpefocTaBeHnsa oTHeTa 0 Xo4e peanusaumm
npoekTa)?
BeneTtca peecTp 3cKanaumm npobrieMHbIX BONPOCOB NMpoeKTa?

OTBeTCTBEHHBIM 3a BefeHue peecTpa 3CKanaunn I'IpO6ﬂeMHbIX BOMpPOCOB MpOeKTa W HKOHTPOJ/Ib KadecTBa BHOCUMOW
B Hero VIH¢OpMaLlMVI, CPOKOB 3CKanaunn n NpuHATKA peLlleHnA ABNAeTCA aAMUHNCTPATOoP I'IpOQI-(Ta?

A,ElMVIHVICTpaTOp npoeKTa obecneunBaeT Co3faHne, HarnoJiHeHe 1 nogaepaHme apxmBa NpoeKTa B 3JIEKTPOHHOM Buoe?

YyacTHUKM pa6ow|x OpraHoB TrpoeKTa obecrneuvBaioT cBOeBpeMeHHOe rpenoctaB/ieHe [OOKYMEHTOB OTBETCTBEHHOMY
3a Be[jeHne apxmBa B I'IpOGHTe?

I'Iepenaqa I/IHqDOpMaLlVIVI yYacCTHMKaMn pa60h|1/|x OpraHoB NpPoOeKTa, BK/O4YaA npenocTtasneHne VIHqJOpMaLlI/IVI ONA TEXHNYeCKnX
017 I'IpOdJECCVIOHaJ'IbeIX r|y6nv1Hauvu7|, 3anMHTepecoBaHHbLIM CTOPOHaM, cpeacTeam MaCcCcoBOM VlH(bOpMaLll/ll/l, 06LLIeCTBEHHOCTH,
MHbIM OpraHM3aumMAaM 1 nivdaMm, OocyuleCTBNAeTCcA 4Yepes3  Yro/IHOMOYEeHHOro Ha 370  y4YacTHMKA pa60-|ero opraHa
M1 € NNCbMeHHOro corflacoBaHMA pyKosoauTenA npoexTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

OnAa 3aMeToK
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OENEPAJIbHbBIN

@) LIEHTP MPOEKTHOIO
MPOEKTHbBIN OdUC MEHEAXKMEHTA

Paspgen 2

YNPABJIEHUE NMPUOPUTETHbIM NPOEKTOM
W NPOrPAMMOM

Pa3den npedcmasnsem coboli Hagu2amaop No 3manam HKU3HeHHO20 YUK/IA NpoeKkma
U CO0mBemcmasyrwuM Npoyeccam.

Karadbit uz nodpa3denios — «[pednoxeHue», «VHuyuuposaHue», «[lod2o0mosKay,
«Peanuzayus» u «3aBepuwieHue» — codepum cxembl N0020MOoBKU U OnUCaHUe
CMpyKmMypbl NPOEKMHbIX JOKYMeHMOB, CXeMbl BbINO/THAEMbIX NPOUEeCcCos

npoekmHoU defamesibHOCMU, a MAKHe CNUCKU BONPOCOB-N0JCKA30K.



CooTHowWweHue rnpoueccoB 1 3TanosB yrpaBs/1eHUA NPOeKToM

Mpouecchl ynpaBneHUs NPOeKTOM

1. 3anycK npoekTa 2. NMnaHupoBaHue 6. 3aBepLieHune

3. OnepaTtuBHoe ynpasneHue

4. MOHUTOPUHT 1 yripaBfieHWe U3MeHEeHUAMK

5. OUEeHKU U UHble KOHTPOJibHble MeponpnuAaTua

HocTtmkeHune

MNpeanoxeHue .
nokasaresneu

A

Macnopt CBoaHbIV MnaH Pabounii nnaH  3akynku  [ocTukeHue pesynbtatoB  [THP* Bbixog Ha nokasatenn

—,  Wnnunmposanve MoaroToBKka Peanusauusa 3aBepLueHune

JTanbl NpoeKTa

*MHP — nycKoHanagouHsle paboTbi.

@'I) LIEHTP MPOEKTHOIO MEHEAXXMEHTA



ManMLI,a OoTBEeTCTBEHHOCTU KNtoYeBbiX Y4aCTHUKOB I'IpOGI-(THOﬁ AeATeJZIbHOCTU

Pe3ynbTtaTbl paboT / JOKYMEHTHI

MpeanoxeHue CBOAHbIV NnaH Pabounit nnaH .
OtBeTCTBEHHbIE UCTIONHUTENN pea MacropT NpMopUTETHOrO A WToroBbIi 0TYET MO MPOEKTY
Mo NpUOPUTETHOMY MPOEKTY NpUOPUTETHOIO NPOeKTa NpUOPUTETHOIO NPOEKTa
NpoeKTa UM NporpamMsl WU NporpamMe
Wnu nporpamme WU Nporpammsl WU MporpamMsl
Mpe3uanym CoBeTta YTBepraaeT (OKOHYaTEeNbHO) YTBepHaaeT (OKOHYaTEebHO)
MNpoeKTHbI KoMUTET YTBEpHOaeT (OKOHYaTEbHO) Opobpset YTBepwaaeT (oKoHYaTebHO) Opobpset
QepnepanbHbIv NPOEKTHbIN opUc Cornacyet Cornacyet Cornacyet Cornacyet
LleHTp NpoeKTHoro MeHedXMeHTa NpoBOOMT 3KCMEpTU3Y NpoBOOMWT 3KCMEpTU3Y lNpoBoOOWT 3KCMEepTU3y MpoBOANT 3KCMEPTM3Y
Cornacyet Cornacyet
Cornacyet Cornacyet
Cornacyet* Cornacyet
Cornacyet Cornacyet
PyKkoBoauTenb NpoeKTa Pa3pabatbiBaeT Pa3pabatbiBaeT PaspabatbiBaeT
WM NporpaMMbl (0TB. 3@ paspaboTKy) (oTB. 32 paspaboTKy) (oTB. 3@ paspaboTKy)
MUHUCTPATOP MpoeKTa
Aa parop np YyacTByeT B pa3paboTke YyacTByeT B pa3paboTKe YyacTtByeT B paspaboTKe
WY Nporpammsl
Pa6oune opraHbi YyacTBylOT B paspaboTke
BepnoMcTBEHHbIV
A . Opobpset Opobpset
KOOpAWUHALMOHHBIN opraH
3anHTepecoBaHHble ®OUBLI Cornacytot Cornacytot Cornacytot Cornacytot Cornacytot

Y4YacTHUKM NpoeKTa
(dyHKUMOHanNbLHoro Cornacytot Cornacytot Cornacytot
W pervoHasnbHOro ypoBHei)

PaspabaTbiBaeT

Paspa6oTunK nacropTa (OTB. 33 Pa3paBoTHY)

PaspabaTbiBaeT

MHuumaTop npoeKTa uam nporpammsl (oT8. 33 paspaboTHy)

*TMpeanoreHne Mo NMPYOPUTETHOMY MPOEKTY WM MPOrpaMMe CoryiacyeT NoTeHUMarbHbIA GYHKLUMOHATMBHBIA 3aKa3unK.

@'I LIEHTP MPOEKTHOIO MEHEAXXMEHTA 30



YcnoBHble 0603Ha‘-IEHVIFI, ncrnosibsyembie OnA Fpa(l)M'—IECI-(OFO ornucaHuA npoueccos

Ha4vano

[enctene

Ycnosue

Mpouecc

\

CornacoBaHue

l

Hauano nporecca

[Hewcteue (Wwar) npouecca

YcnoBue

BxoA ¢ apyroro npoecca / BbIxod B ApYrov npoLecc

MocnenoBaTenbHOCTb B CBA3AHHOM LieroyKe
OencTeui (Laros) npoLiecca, YCIoBui,
BHELLHWX AaHHbIX 1 pe3ysibTaToB

[aHHble, KoTopble NepeaatoTcsA ¢ NpeablayLLmMX
OenCcTBUI (LaroB) NpoLiecca Wim ycioBuiA
1 BYAIOT Ha nocneayiolime gencTema (Lwark) / ycnosums

CornacosaHue aelicTemA (Lara) npoLecca

@'I) LIEHTP MPOEKTHOIO MEHEAXXMEHTA

~®)
(O

Hayano cxemsbl
Ha NpeablayLLen cTpanHmLe

[encteue

[enctene

21n

3aBepLueHue

YKasaTenb nepexofa K crefyolemy Lary

YKazartesnb nepexoda c npeablayulero wara

YKaszaTenb nepexoaa K NpeablayLuen/cneyioLlen
YacTu CXeMbl

PernameHT1poBaHHbI CPOK BbIMOIHEHNA
OencTemA (LWara) npoLecca

[enctBua (warv) npouecca, A8 KOTopbIX
pernamMeHTMpPoBaH 06LLNMIA CPOK BbIMONHEHWS

3aBepLLeHue npoLecca

31



OENEPAJIbHbBIN

@ LIEHTP MPOEKTHOIO
MPOEKTHBIA 0®UNC

MEHEAXKMEHTA

Moppasgen 1

3TAN «MNPEOJNTOKEHUE»

MeToanyeckune pekoMeHaaLUmMm Mo NOAr0TOBKE NpeanorKeHna
M0 MpropNTETHOMY MPOEKTY NI MPOorpaMMe



https://pm.center/library/metodicheskie-rekomendatsii/metodicheskie-rekomendatsii-po-podgotovke-predlozheniya-po-prioritetnomu-proektu-programme/
https://pm.center/library/metodicheskie-rekomendatsii/metodicheskie-rekomendatsii-po-podgotovke-predlozheniya-po-prioritetnomu-proektu-programme/
https://pm.center/library/metodicheskie-rekomendatsii/metodicheskie-rekomendatsii-po-podgotovke-predlozheniya-po-prioritetnomu-proektu-programme/

31an «peanoxeHne»

3Tanbl
¥U3HEHHOro UMKna

MpoeKTHbIN KoMUTET

QDepepanbHbi
MPOEKTHbIN 0duC

[NoTeHumansHbI
bYHKLUMOHANBbHBIN 3aKa34nK

WHuumaTop
MpoeKTa U Nporpammel

3anHTepecoBaHHble
OOWBbI v gpyrue
3aMHTepecoBaHHbIe CTOPOHbI

I1an «H1ummrpoBaHve»

CxeMa npouecca pa3paboTku 1 ogobpeHua NnpeaoXKeHus

3tan «[logroToBKa»

3tan «Peannsauma»

Mo NpUOpUTETHOMY NPOEKTY unu nporpamMe (1/2)

1. Npeanoxexue 2. NHnuumpoBaHue 3. MogroTtoBKa

37an «3aBepLueHVe»

>

lMpofos<eHye cxembl
Ha CriedyloLLe CTpaHuLe

6. JocTurKeHue

4. Peanusauusa

5. 3aBepLueHue

PaspaboTka
NpeasIoHeHs
M0 MPOeKTY
UM Nporpamme

*CM. MaTpumLUy oTBeTCTBEHHOCTH Ha cTp. 30.

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

Perncrtpauma

npeanoXHeHna,

onpepfeneHvie
noteHumansHoro M3

rnokasarenemn
3 4 5
o 81
T\ war,
MonyyeHune
CornacoBaHve* Het 3aK/II0YeHMA
7y o NpeasIoKeHmo
v Hannuve yy
3aMeYaHnin
‘@D
CornacoBaHuve A
npenoKeHna
A A/
VHdopmMurpoBaHve
\/
CornacoBaHune*
21n
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Jtan «peanoxeHne»

Hayano cxembl
Ha NpeablayioLLen cTpaHuLe

3Tanbl

HKU3HEeHHOIo uuKsa nokasaresneu
6 7 8 9.1 9.2
w e i
MpoeKTHbIN KoMUTET Lar > MpoBeCTU Het H o aﬁETHI/I
3KCnepTm3y? pasp
nacropTa
Het A
Oa
DepfepanbHblii [opaboTaTb Opranusauma
B i {@7 > He3aBMCMMOM
MPOEKTHbIN oduc P ) 3KCMepTH3bI
I A
[MoTeHumasnbHbIN Cornacosanme® [opaboTka [opaboTka
YHKUVOHAbHBIN 3aKa34MK I pEVIoMELIA TR
\
VHnumatop Cornacosanme® [opaboTka > [opaboTka —
MpoeKTa U Nporpammbl I NpenomeHna MPEANOKEHNA
3aMHTepeCOBaHHbIe ﬂopa6OTHa ﬂopa6OTHa
®OVIBbI 1 apyrve npennoxeHna npeasioxeHna
3aMHTepecoBaHHble CTOPOHbI
214

Itan «/HMUMMpoBaHMe»

31an «loaroToBKa»

31an «Peanunsaumsa»

CxeMa npouecca pa3paboTKu u ogobpeHna NpeanorKeHus
Mo NpUOpPUTETHOMY MPOEKTY UK nporpamme (2/2)

1. Npeanoxexue 2. NHnuumpoBaHue 3. MoproToBKa

4. Peanusauusa

5. 3aBepLueHue

3Tan «3aBepLUeHVe»

6. JocTurKeHue

*CM. MaTpumLUy oTBeTCTBEHHOCTH Ha cTp. 30.

@'I) LIEHTP MPOEKTHOIO MEHEAXKMEHTA
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

CTpyKTypa npeasiorKeHuA No NpUopUTEeTHOMY NMPOEKTY Wi NporpaMMe

®opMa npensioeHUsa Mo NPMOPUTETHOMY MPOEKTY UK NporpamMme
BKJIlOYaET c/iefyloLne 0CHOBHbIe pa3aesbi:
1. «ObLme cBegeHUA»

2. «OpraHbl ynpaBrieHnsa NpoeKToM Wi NporpamMMoim»
3. «[dononHuTenbHbIe CBeAEeHWA, OrpaHNYeHNA U A0MYLLEHNUA»

Paspen CopeprkaHue

+ HanmeHoBaHWe HampaBneHus
+ 06ocHOBaHMe NMPoeKTa UK MPorpaMMbl
+  (MopMarbHble 0CHOBaHWA ANA MHULMAaLMM NMPOeKTa U MporpaMMel
» (BA3b € rocyaapcTBeHHbIMM NporpammMamm Poccuinckon @egepaummn
+ Llenv npoeKTa nnm Nporpammel
1. «06Lwme cBeaeHUA» + [lokasaTenv NpoeKTa Wim NporpamMmsbl
+  Cnocobbl OCTUKEHNA Lieseit, OCHOBHbIE pe3ysibTaThl U MeporpusaTUA
MpoeKTa U NporpaMMmel
+ CTpaTermyeckue pucKM 1 BO3MOKHOCTA
+ OueHKa AnmMTeNbHOCTY MPOeKTa MW MPorpaMMel
« OueHKa bloaxeTa NpoeKTa U NporpaMMbl

» KypaTtop npoeKTa unmn nporpaMmel

o OyHKUMOHAMBHBIN 3aKa34mK

» PyKroBoOWTENb MPOEKTa MM MPOrpaMMbl

+ [lepeyeHb OCHOBHbIX MCMOMHUTENEN 1 COMCTIONHUTENEN MePOMNPUATUI
MpoeKTa U1 NporpaMmel

2. «OpraHbl ynpaBneHua NpoeKkToM
WM NPOrpaMMoi»

+  OrpanvveHua
3. «[lononHuTeNbHbIE CBEAEHUA, +  [onyLieHna n npeanonoxenHuns
OrpaHUYeHus U OoNyLLeHUsA» « [NpennoxeHus no popme peanmsaumm
«  [lononHuteneHaa nHdopmauma

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ana 3ameToK

37an «3aBepLueHve»
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

MpoBepoyHblie BONpPOChkI HA 3Tan NoLgroTOBKU NpensioXeHns
Mo NPUOpPUTETHOMY NMPOEKTY unu nporpamme (1/3)

0praHV|3aL|,VIFI N 3anHTepecoBaHHbIe CTOPOHbI

TeKyLUMI COCTaB MPOEKTHOO KOMUTETA aKTyaneH?
MoTeHUManbHbIM GYHKLUMOHABHBIA 3aKa341K onpeaesneH B COOTBETCTBIM C Lie/blo MpoeKTa?
0[C cdopmmpoBaH m arTyaneH?

OnpeneneHbl OCHOBHblE WCMONMHUTENM UM COMCTIONHUTENM MPOeKTa cpedn 3amHTepecoBaHHbIX POVIBOB, WHbIX OpraHoB
N OpraHm3aumin?

@OOVBebI 1 OO cornacoBanu NpeasioHKeH1e Mo NMpPoeKTy?

Buiroab!

AKTyanbHOCTb Liesiv NpoeKTa rnoaTeepaeHa’?

«Ob0oCHOBaHMe MpoeKTa» COAEPHMUT OMMcaHMe BO3MOMHOCTEN, MpobrieM, Ha pelleHre KOTOpbIX HampaBieHa peanun3auma
npoekTa?

Llen npoeKTa coOTBETCTBYIOT PELLEHWIO MPobsIeM, U3/10MEHHBIX B 060CHOBaHM?

Llenm comeprar KOHKPETHbIE KONMMYEeCTBEHHbIE WM KadeCTBeHHble MOKasaTe/ C YKasaHMeM LefieBblX 3HauYeHun,
KOTOPbIX MaHMPYETCA OOCTUMHYTL?

0O OO0 DD%: O 0OQo0O0

Mo noKasaTenAM yKasaHbl: HavMMeHOBaHWe, eduHWLa WM3MepeHus, anroputMm (GopMyna) pacdeta, 6a3oBoe 3HaudeHMe
(ecnn BO3MOXKHO) 1 LienieBoe 3HaueHwe, OLeHKa CPOKOB JOCTUMHEHWA LIeNIeBOro 3Ha4YeHUA, MPOrHO3HOe 3HauYeHVe rnoKasartess
6e3 peanvaumm npoexTa?

I'IpmseneHo He 6ornee 5 nowrasaTenen, KOTOpble MOryT OAOHO3HA4YHO VYKasaTb Ha OOCTUHeHMe Lenn MNpoeKTa
NN CBNOETENbCTBOBATL O ee HeJOCTUHEeHWN?

OnpeneneHbl YACNIEHHO M3MepUMbIe MOKa3aTesNn, KOTopble COAEPHaT CoLMAsbHbIA, SIKOHOMUYECKUIA UM MHOM 0BLLIeCTBEHHO
3HAYMMBI 1 0BLLIECTBEHHO MOHATHBIN 3bdEKT OT peanusaLmm npoexTa?

Bnuanve nokasatenen n (Mnm) BoIro NpOeKTa Ha Opyrie NMpPoeKThl OLEHEHO?

o0 0O O

[ToTeHumanbHble HeraTyBHbIe MOCeACTBMA OT NMpoeKTa OLleHeHbI?

«

=/

LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

OnAa 3aMeToK

37an «3aBepLueHve»
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

MpoBepoyHblie BONpPOChkI HA 3Tan NoLgroTOBKU NpensioXeHns
Mo NPUOpPUTETHOMY NMPOEKTY unu nporpamme (2/3)

(J  VYkasaHbl GakTopbl M yCI0BMA, MPUHAMAEMble B KauyecTBe WMCXOAHLIX AaHHbIX ANA OLEeHKM MapameTpoB MpeasiowmeHns
Mo MPOEKTy M 060CHOBaHUA LienecoobpasHOCTN peannsaumn NMpoexTa 1 ero peanMsyeMocTy, a TakkKe YCiIoBUA, B paMKax
KOTOPbIX LiefTb MPoeKTa byaeT 4oCTUMHKMMA?

MpuBeOeHo oruvcaHMe GaKToOpoB, KacalolMXcA CPOKoB, bloaweTa, TpeboBaHWii 6e30MacHOCTM, a TaKXKe MpaBoBbIX,
TEXHUYECKMX U MHBIX OrPaHUYEHMIA, B PaMKaXx KOTOPbIX MIaHMpYeTCA peanusauma rnpoexTa?

[MonyyeHo noaTBepMOeHWe OT 3aMHTEPEeCOBaHHbIX CTOPOH, YTO [OaHHaA WHALMATMBA HUIOE He peanmnsyeTcs,
ABNAETCA YHVKaIbHOM 1 aKTyanlbHON?

MpeanoreHre No NPOeKTY He MPOTUBOPEYNT 3aKoHoAaTenbCTBy Poccuiickon @egepaumm?

CopepraHve npednoeHna no MpPoeKTy COOTBETCTBYET OAHOMY M3 OCHOBHbIX HarpaBNeHWi, YTBEPHKOEHHbIX MPe3vanyMoM
CoBeTta?

O 00 O O

OnucaHo He MeHee [OBYX afbTepHATMBHLIX CMOCOOOB JOCTUHKEHUA LieN MPOeKTa C yYKasaHWeM [NA Kawaoro u3 criocobos
OCHOBHbIX Pe3y/IbTaToB U NepeyHs MeporpuATU NMpoeKTa?

I'Ipe;:tBapMTeanaﬂ oLeHo4YHanA O/ IMTesIbHOCTb NMPOeKTa afjleKBaTHa 3aAB/1eHHbIM MNoKa3aTtesiaM 1 peayanaTaM?

®DuHaHchbI

I'Ipe;:tBapMTeanaﬂ OLleHKa 3aTpart yKa3aHa no rogam C yrkasaHneM BO3MOHHbIX NCTOYHNKOB d)I/IHaHCI/IpOBaHVIH n FIOTpe6HOCTVI
B AOMNOJIHATESIbHbIX Cpe,ElCTBaX?

2 o

®

0 e
®

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ona 3ameToK

37an «3aBepLueHve»
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

MpoBepo4Hble BONPOCHI Ha 3Tan NOAroTOBKU NpeasorKeHus
Mo NPUOpPUTETHOMY NMPOEKTY unu nporpamme (3/3)

E nHaHMPOBaHMe N KOHTPOJ1b

(J  HeobxoauMble MepompuATYA Mo NOArOTOBKE MacropTa NpoeKTa onpeaeneHs?

D LLlabnoH npeanioeHnA ro NPoeKTy 3aroJiHeH B COOTBETCTBMM C METOONYECKMUA peHOMEH,D,aLlVIHMVI?

(J  MNpeanoreHue No MpOEKTy MPOBEPEHO Ha LIeNOCTHOCTL, 3aBEpLUEHHOCTb, ChanaHC1pPOBaHHOCTb, B3aMOCBA3aHHOCTL YacTel
MHGOPMaLIM W NMONHOTY MPeACcTaBIeHHOM MHopMaLmn?

M
PucKu 1 Bo3MoXKHOCTH

() OueHeHbI PYCKM 11 BO3MOMHOCTU, KOTOPbIE MOTYT CYLLECTBEHHO NOBAMATL Ha [OCTUKEHVIE UMW HeOCTUMEHME Lienin?

7T

X

D YKa3aHbl Croco6bl MUHUMAU3ALIMM BEPOATHOCTM HACTYM/IEHNA PUCKA M MOCNEACTBUIM OT ro HacTyrneHWA; 4717 BO3MOMHOCTEN —
CNoCobbI UCMOSIb30BaHMsA BO3MOMHOCTEN?

(J  ®opMynupoBKa pricka COOEpHMT OMMcaHe HeraTUBHbLIX NOCAeACTBUNM OT ero HacTyM/eHIA, orcaHiie GaKToOpOoB UK COBLITMIA,
BbI3bIBAIOLLMX BO3HWMKHOBEHME PUCKa (PYCKOBOE COBLITUE), @ TaKHKE MPUUMHY WX MoABIeHNA?

Pecypchbl

YpoBeHb KBanMdukaumm B chepe NMPOEKTHOrO yrpaBneHus y KaHauaaTta Ha posb PyKOBOAMTENA MPOeKTa COOTBEeTCTBYeT
NpeabABNAEMbIM TPEBOBaHUAM M CIOMHOCTM MPOEKTa C YYEeTOM ero JIMYHOCTHBIX KOMMETeHUM, SIMOEPCKMX KayecTs,
OMbITa yCrieLHoM peanvsaummn NpoeKToB, AOCTYMa K 3KCNepT13e B NpeaMeTHOM 061acTy NpoeKTa?

‘ HOMMyHVII-(aLIVIVI 1 3HaHUA

OnbIT peann3aLmm aHanorU4HbIX MPOEKTOB NMpoaHanM3npoBaH?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ana 3ameToK

37an «3aBepLueHve»
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OENEPAJIbHbBIN

@ LIEHTP MPOEKTHOIO
MPOEKTHBIA 0®UNC

MEHEAXKMEHTA

Moppasgen 2

@c/— 3TAN <MHUUWHUWUPOBAHUE»

MeToanyeckue pexoMeHdallnn
N0 NoAroToBKe nacnopTa rnproprUTETHOIO NPOEKTA

MeToamnyeckme pekoMeHgaumm
M0 NOArOTOBKE NacrnopTa MpUOPUTETHOW MPOrpaMMmsbl
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Jtan «peanoxeHne»

3Tanbl
¥U3HEHHOro UMKna

[Mpe3nanym CoeTa

[poeKTHbIN KomMuTeT

QenepanbHbii
MPOEKTHbIN oduC

06LLiecTBeHHO-e/10BO0W
coBeT

3KcnepTHan rpynna

OyYHKLMOHANBHbIA 3aKa34mK,

3anHTepecoBaHHble OOVIBbI

1 Opyrue 3aMHTepecoBaHHble
CTOPOHbI

Pa3paboTturk nacnopTa

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

Itan «/HMUMMpoBaHMe»

31an «loaroToBKa»

31an «Peannsaumsa»

CxeMa npouecca pa3paboTKu 1 yTBepKaeHNA NacnopTa
NPUOPUTETHOrO NpoeKTa unu nporpammsl (1/2)

CornacoBanue
nacrnopTa
[ToaroToBka
3aK/IoYeHMA
>
CornacoBaHue
nacriopTa
PaspaboTka
nacriopta
rpoeKTa

3. MogroTtoBKa

4. Peanusauusa

5. 3aBepLueHune

3Tan «3aBepLUeHVe»

>

MpopomeHne cxemsl
Ha crefylolei cTpaHmLe

6. JocTurkeHue

rnokasarenen
o/ 8-1
A A 7\ war,
CornacoBaHue
racropTa
CornacoBaHune
nacropra
>
[NosTOpHOE
coryacoBaHve
nacropTa
Het Het
[HopaboTka 1. nOJélI'OTOBKa
Hannume macriopTa Hanunuve 3 pagio?ﬁg?m
3amedaHnm npoeKTa 3amevaHui P e ana
rnacropTa



Jtan «peanoxeHne» I1an «H1ummrpoBaHve» Jtan «loaroToBKa» Jtan «Peanuzaums» I7an «3aBepLueHVe»
L
@ CxeMa npouecca pa3spaboTKu U yTBepHAeHUA nacnopra
Hatiano cxew NPUOPUTETHOIO NMPOEKTa UK Nporpammel (2/2)

Ha NpeAablayioLLe CTpaHuLe

HN3HEeHHOIo UnKa

4. Peanusauusa

5. 3aBepLueHune

6. JocTurkeHue
rioKkasartenemn

12 13

YTBEpOUTL

npoexTa?

4

A

[Mpe3nanym CoeTa
Het
[opaborarts, MoBTOpHOE
[MpoeKTHbIN KomuTeT MpoBecT paccMoTpeHve
3KCnepTU3y? nacropTa
@) I >
Ha MoaroToBKa
7 Opranuvsauma
DefeparibHiit . H§3asmcw~|;|lot7| 3aK/IIoUeHIA
MPOEKTHBIN odurc 3KCMepTU3bl Ha nacropt
NpoeKTa
O6LLecTBEHHO-[e/10B0M Hopabotka
nacropTa
CoBeT rpoeKTa
[opaboTka
3KcnepTHas rpynna nacropTa
MpoeKTa
>
OYHKLMOHAMBHBIN 3aKa34mK,
3anHTepecoBaHHble OOVIBbI HopatoTka
nacriopTa
W Opyrvie 3aMHTepecoBaHHble npoeKTa
CTOPOHBI
[opaboTka
nacriopTa
Pa3paboTunk nacropta npoexTa

@'I) LIEHTP MPOEKTHOIO MEHEAXKMEHTA

Het

\4

[opaboTka
nacriopta
rpoeKTa

[opaboTka
nacropTa
npoeKTa

[opaboTka
macriopTa
npoeKTa

[opaboTra
nacropta
npoeKTa

41



31an «peanoxeHne»

CTpyKTypa nacnopTa NpMoOpUTETHOIO NPOeKTa

31an «H1ummpoBaHne» 31an «NogroToBKax»

31an «Peanu3aumax

CDopMa nacrnopTa NMpoeKTa BKlo4YaeT ceayoliue oCHOBHbIe pa3fe/ibl:

1. «OCcHOBHbIE MONOHKEHWA»

2. «CopeprkaHne NpropuUTETHOMO NMPOeKTax»
3. «3Tanbl M KOHTPOSIbHBIE TOUKM»

4. «BlogrKeT NpYopUTETHOMO NMPOeKTax»

5. «KntoyeBble pUCKIM 1 BOSMOXKHOCTU»
6. «OnncaHne NpUOpUTETHOMO NMPOEKTax»

1. «OCHOBHbI€e MONOMKEHUA» .
.
2. «CogepraHue .
NPUOPUTETHOIO NMPOEKTa» .
.
3. «3T1ansbl

U KOHTPOJIbHbIE€ TOYKN

4. «BlogxeTr
NPUOPUTETHOI0 NPOeKTa»

5. «KnioueBble pucku
1 BO3MOXHOCTU»

6. «OnucaHne .
NPUOPUTETHOIO NMPOEKTa» .

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

HavmeHoBaHWe HanpasneHma
KpaTkoe HanMeHoBaHKWe NpoeKTa
CpoK Ha4ana v OKOHYaHWA NMpoeKTa
KypaTop npoeKTa

CrapLuee J0MKHOCTHOE NNLO

Llenb npoekTa
lNokasaTenm NpoeKTa 11X 3Ha4eHVA Mo rofam
Pe3ynbTaTbl MpoexTa

DOyHKLMOHANbHbIM 3aKa34mK
PykoBoauTenb NpoeKTa
McnonHuTenm 1 concnonHnTenn
MeponpuATUN MPOeKTa
Pa3paboTymnK nacnopTa npoeKTa

OnmcaHue Modenu GyHKLUMOHMPOBaHNA pe3y/bTaToB NMpoeKTa

MHdpopMauma 06 3Tanax U KOHTPOSIbHBIX TOUKaX 13 pacyeTa He MeHee 2—6 B rof, paBHOMEpHO

pacnpenenieHHbIX B TeYeHe roaa

NHdopmauma 06 06beme Tpebyemoro A peannsaLmm NpoeKrTa GrUHaHCOBoro obecneqeHua
M UCTOYHMKaX GMHAHCMPOBaHWA MO rofaM peanv3aumm NpoeKTa

KpaTHOE onuncaHme 3-5 KIioYeBbIX pUCKOB A BO3MOMHOCTEN C OTpaeHneM HeratmBHbIX

NOCNeACTBUIN OT HACTYIM/IEHNS PUCKA, & TaKMHe BEPOATHLIX MO3UTUBHLIX 3bbeKToB
OT K/II0YEBbIX BO3MOMHOCTEN, BK/IIOYaA BAUAHME Ha MOKasaTenn NpoeKTa
MNepeyeHb MepoMpUATIA 1 Mep, KOTopble BydyT Crioco6CTBOBATL NMPeaynperaeHMI0 HACTYMIeHNA
PYCKa, 1 MepOMPUATUIA, KOTopble BydyT CroCO6CTBOBATL Peanm3aLiyi KloYeBbIX BO3MOMHOCTEN

CBA3b C rocy4apcTBeHHLIMM NporpamMMami Poccuitckon @egepaumn
B3anMocBA3b ¢ ApyriMM MpoeKTaMu1 1 NMporpaMMamm

®opMa/ibHble 0CHOBaHWA AS1A MHULMALMA
[ononHuTensHana nHdopmauma

ﬁ Ana 3ameToK

37an «3aBepLueHve»
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepo4Hbie BONpPOChl Ha 3Tan NoAroToBKM NacrnopTa NPUOPUTETHONO NpoeKTa unn nporpammel (1/5)

OpraHu3auus U 3aMHTepecoBaHHble CTOPOHbI [na 3ameToK

TeKyLUMI COCTaB MPOEKTHOO KOMUTETA aKTyaneH?

KypaTop, cTapiiee OOMHKHOCTHOE MWL, MOTEHLMAbHbIM GYHKLIMOHAMbHLIA 3aKa3umMK, PYKOBOAUTESb MPOEKTa, pa3paboTunK
racrnopTa NPoeKTa, UCTONHUTENM U COUCMONHUTENN MPOEeKTa ornpeaeneHs!?

Bblbop KaHaAMAATYp Ha PO, C Y4eTOM UMEIOLLIMXCHA KOMMETEHLMIA, COOTBETCTBYET Lie/IM NMpoeKTa?
Coctas O[C aKTyaneH?
OLC pan nonoxmTenbHoe 3aKnioyeHre Ha MacnopT NpoexTa?

Cpe,m/l 3anHTEPEeCOBaHHbIX OOVBoB, WMHbIX OpraHoB u OpraHl/BaLll/ll;l ornpenenieHbl N aKTyalibHbl OCHOBHbLIE WCTOJTHUTE N
n concnonHnTenn MepOﬂpI/IHTI/IVI MPOoeKTa, onpeneneHbl NX I'Ipe,ElCTaBVITe)'II/I?

DOOVIBbI, hyHKUMOHaBHBIN 3aKa34MK, 3anHTepecoBaHHble cTopoHsl 1 OO cornacoBan NacrnopT NpoeKTa?

OO0 0000 DD%‘@

OnpepneneH nepeveHs OOVIBOB 1 OpraHOB MCMOHUTESNBHOM BacTU cybbeKToB Poccuiickoin @eaepauyn, MyHULMMAbHbIX
06pa30BaHWii 1 VHBIX OpraHM3aLmii, KOTopble MOryT MOBUATL Ha peanv3aumio MpoeKTa SMbo MHTepeckl KOTOPbIX MOMET
3aTPOHYTb MPOEKT?

O

OT KawOon 3anHTepecoBaHHOM CTOPOHLI onpefenieH npeactaBuTesib, ChOPMUPOBaHbl OMMOAHUA OT peanu3aumn NpoeKkTa,
0T 3G dEeKTOB OT JOCTUMHEHWA Ero Lienun, NoKasaTenen 1 pesysTaTos?

OnpeferneHbl MpUYMHHO-CNeACTBEHHbLIE CBA3M MEMHKAY LIeSIbo, MepapXueit NMoKasaTtesneit U pesysistatamn?
HanMeHoBaHWe NpoeKTa COOTHOCUTCA C 3aAB/IeHHLIMY LIEfbio M pe3y ibTaTaMn?
MonyyeHo NoaTBepMHaeHe 06 aKTyanbHOCTL Lienv MpoeKTa?

INo npoeKTy chopMynmMpoBaHa oaHa Lefb ¢ 1-2 0CHOBHbIMYM MoKa3aTenaMm 1 faTamu UX JOCTUKEHUA Ha Neprof peanusaLmm
1 3aBepLLEHNA NMPOEKTa 1, Mo BO3MOXKHOCTU, Ha byayLume neprodbl?

ﬂﬁ.ﬁ.ﬁ Bbirogsbl
O
O
O
O
O

Llenb npoeKTa coaepHuT oLMPPOBaHHBINA COLMANbHBIA, 3KOHOMUYECKUA UMM MHOW 06LLECTBEHHO 3HAYVMBINA 1 0BLLIECTBEHHO
MOHATHBIN 3QGEKT OT peannsaumm NpoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepo4Hbie BONpPOChl Ha 3Tan NoAroToBKM NacrnopTa NPUOPUTETHONO NPoeKTa Un nporpammebl (2/5)

" G

OnpeneneHa MeTodMKa pacyeTa rnokasaresnen u onpefeneHbl OTBETCTBEHHbIE?

KoppeKTHbl 6a30Bble 3HaYeHWA NoKasaTenen?

000

BblgeneHsl YACIEHHO M3MepUMble MOKa3aTenun, KoTopble COAepHaT CoLMarbHbI, 3KOHOMUYECKUIA UM MHOW 0BLLECTBEHHO
3HAYMMBI 1 0BLLIECTBEHHO MOHATHBIN 3dEKT OT peanvsaumm npoexTa?

O

npOBHaﬂMSV]pOBaHbI rnoTteHunarnbHble UCTOYHUKKU BIMAHMA Ha MOKa3aTtesin (BbII'O,ElbI n 3¢¢eHTbI), MO KOTOPbLIM TMPUHATO
peLleHre He BK/ToYaTb X B Ppac4eTbl C 0bocHoBaHMeM MPVYH Takoro peLLIeHVIH?

[

CopneprkaHue

D,ETaﬂVIBVIF)OBaHbI HenocpeacTBeHHble pe3yribTaTbl U TpE6OBaHl/IH K pe3ynbTaTaM rpoeKTa, ornpefesieHbl KadeCTBeHHble
1 KOJTMYeCTBEeHHbIE XapaKTepPUCTUKN pe3y)'IbTaTOB?

Bce MaTepuarnbHble 1 HemaTepuarbHble 06beKTbl, MPOMYKTLl 1 YCIyri, CO3daBaeMble B paMKax MpoeKTa v HeobxoauMble
[ONA JOCTUHKEHUA LIENW 1 NMoKa3saTesei, BRIoYeHb! B pesy/ibTaTsl?

lMpviBeaeHo pacyeTHoe NMOATBEPHAEHME CrIOCOBHOCTM 1 A0CTaTOYHOCTM Pe3y bTaToB NMpoeKTa AnA JOCTUHKEHNA Lien MpoeKTa
1 ero nokasatenemn?

3anHTepecoBaHHble CTOPOHLI MOATBEPHKAAIOT MOAeSb GYHKUMOHMPOBaHWA Pe3yNbTaToB Nocse nepeaayn vx B 3KCrlyataumio?

Mopenb 060CHOBLIBAET PaboTOCMOCOBHOCTL MAAHMPYEMbIX K MOMYYeHMI0 pe3ybTaToB, AMHAMUKY MaHOBOrO M3MeHeHWs
riokasatesielt (BbIroA M 3G HEKTOB) 1 BO3MOMKHOCTb C MOMOLLIbIO BbIGpaHHbIX MoKasaTesieit 4oCTUraTh Liesn NpoeKTa?

[nA Kaxkooro pesynbTtaTa BbIMOHEHO OMMcaHWe ero MoAenn GyHKLUMOHNMPOBaHWA?
Bce yKazaHHble B MPoeKTe pe3y/ibTaTkl HanpaseHbl Ha JOCTUHEHME Lienn NpoeKTa?

Onu1caHo He MeHee AOBYX anlbTepPHAaTUBHbIX CnocoboB JOCTUHKEHNA pe3ynbTatoB I'IpOEI-(Ta?

o000 oo O O O

AKTyarnbHbl OOMNONHUTESIbHbIE CBEAEHWA, OrpaHuYeHust 1 [OnyLIeHWd, onpedensioline CLeHapHble YCIoBMA peanvsaumm
npoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepo4Hbie BONpOoChl Ha 3Tan NoAroToBKM NacrnopTa NPUOPUTETHOrO NPoeKTa uin nporpammel (3/5)

VI-II-IA
BZgl Cpoku OnA 3aMeToK

MpencTasneHa HeobxoarMan MHGopMaumsa 06 3Tanax U KOHTPOSIbHBIX TOUKaX M3 pacyeTa He MeHee 2—6 B rofl, Mo BO3MOMHOCTA
C yC/I0BMEM PaBHOMEPHOI 0 pacnpefeneHna KOHTPOSbHBIX TOYeK B TeYeHre roga?

YKazaHHble KOHTPOJIbHbIE  TOYKK (bl/II-(Cl/Ipy}OT 0arty nonydyeHnA pesynbTatoB WM OOCTUMKEeHUA rokasaresnen MpoeKTa
M OTCOPTMPOBaHbI NO nare?

|/|CI'IOJ'II:>3\/ETCH nepeYveHb KOHTPOJIbHbIX TOYEK, H606XOJJ,VIMI:>IIZ 1 AOCTaTOuHbIA OnA MnoJiy4deHnA BCex pe3yibTaToB I'IpOEHTa?

2;[3[3[30

®DuHaHchbI

®

ODDDDDD%

YKaszaHa MHpopMaumAa 06 obbeMe Tpebyemoro OnA peanv3aumn rnpoekTa GUHAHCOBOMO 0BecreveHra M UCTOYHMKaXx
GUHaAHCMPOBaHWA Mo rofam peanvsaumnm NpoeKTa?

[nA peanusaumm npoeKTa yKasaHa nHdopMauma ob obbeMe TpebyeMbix CpeacTB U UCTOUHMKOB GUHAHCMPOBaHUA B paspese
3TanoB 1 MeponpUATUAN NMPoeKTa?

MnaHoBbLI 06beM CpeacTs, Tpe6y€Mbll;l ONA peannsaunn npoexTa, onpeaesieH Ha 0CHOBaHMK OLIEHKM nepeYHA, cogepaHnA
M ONnTenbHOCTU MepOI'IpVIHTV]VI, 3arnjlaHMpoBaHHbIX pe3ybTaToB, NpBeAeHHbIX B 060CHOBaHNM nacnopTta I'IpOGI-(Ta?

AKTyarneH cnocob pacyeTa v OLieHKM CPOKOB JOCTUHKEHWNA M MPOrHO3HbIE 3HAYEHWA NoKasaTenen B YCroBUAX 6e3 peanmsaumm
npoekTa?

HpeﬂCTaBﬂeHbl pacyeTbl anbTepHaTMBHbLIX CrocoboB AOCTUHKEHNA pe3ynbTatoB I'IpOGI-(Ta?

B q)VIHaHCOBO—BHOHOMVIHE‘CHOM 060CHOBaHNM npmuBeaeHoO aKTyaslbHOe CpaBHeHWe 3aTpaT Ha [AOCTUXHeHue rnokasarenemn
C CyLLeCTBYIOLLIMMK MOKa3aTtenaMm1 B OTpaCJ’IIA?

B GpMHaHCOBO-3KOHOMUYECKOM 060CHOBaHUM YYTEHO aKTyasibHOe BAWAHME OPYrvX MPOEKTOB Ha peann3aumio U JoCTUMHeHue
3an/1aHMpoBaHHbIX Pe3ysbTaToB U BbIFO MHULMMPYEMOro NpoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepo4Hbie BONpPOChl Ha 3Tan NoAroToBKM NacrnopTa NPUOPUTETHONO NPoeKTa UK nporpammsbl (4/5)

MnaHvpoBaHue 1 KOHTPOJIb [na 3ameToK

CpoKW Hayana 1 OKOHYaHWA NMPOeKTa COrNacylTcA ¢ nocTaHoBNeHWAMM [paBuTenscTBa Poccuickon @egepaunm 1 ApyrmmMm
VHULIMMPYIOLLMIMIA MPOEKT JOKYMEHTaMM, KoTopble MOATBEPH AT NpobremMaTuky, Lesb 1 3aABeHHbIe NoKasaTenm npoeKTa?

HeobxoanMmble MeponpurATKA Mo NoAroToBKe CBOAHOI O rnjiaHa npoeKTa OI'Ipe,EleﬂeHbI?

lMacropT npoeKTa ABNAETCA LIENOCTHbIM: 3aBepLueH, cbanaHcMpoBaH, YacT MHOpMaUMM B3aMMOCBA3aHE! U MHbopMaLms
MOJIHOCTbIO MpeacTaB/ieHa B COOTBETCTBIM C TpeboBaHUAMMN?

HOHTpOﬂbeIe TOYKM OOCTUHEHNA pe3yNibTaToB obecrieyeHbl MEepPOrNpUATNAMA I'IpOGI-(Ta?

I'IacnopT MNpOoOeKTa 3arnoJiHeH B COOTBETCTBMM C MeTOONYECKUMU DEHOMGH,ElaLLVIHMVI?

D@ 00 oo off

VHbopMauma o rpAadyLIMX OpraHM3auUMOHHbIX M3MEHEeHUAX MOAroTOBfeHa M [AoBefeHa [0 3anMHTepecoBaHHbIX CTOPOH
1 KOHEeYHbIX Nosib3oBaTenen?

4
-
~

7T\

PucKu 1 Bo3MoXKHOCTH

MprBOOMTCA KpaTKoe onmcaHune 3-5 KIloYeBbIX PUCKOB M 3—5 BO3MOXKHOCTEN C OTPArKEHWMEM HeraTMBHbIX MocieacTsuin /
MO3UTMBHBIX 3GPEKTOB, BK/IIOYAA BIMAHME Ha MOKa3aTen MpoeKTa?

YKasaH nepeveHb MepoNpUATHIA 1 Mep Mo NpeayrpeaeHVIo PUCKOB 1 MoAAepHKe peanu3aunm BO3MOKHOCTel?

MpoBeaeHa oLieHKa BEPOATHOCTW HACTYMIeHUA, onmcaHe GaKTOpPoB WM COBLITUIA, Bbi3bIBAIOLLMX BO3HMKHOBEHME pUCKa/
BO3MOMHOCTN?

0O 00 O%

0O603HaueHbl Havbonee 3HauYMMbIE PUCKK (MO YPOBHIO BEPOATHOCTU HACTYM/IEHUA U BAWAHKA Ha MPOEKT), @ TaKKe PUCKY,
BieKyLLMe 3a coboii 4OCPOYHOe MpeKpaLleHne MPoeKTa U HeJOCTUKEHVE ero LeMn, NoKasaTenei uin pesynstaTos?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA
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MNpoBepo4Hbie BONpOoChl Ha 3Tan NoAroToBKM NacrnopTa NPUOPUTETHONO NpoeKTa uin nporpammebl (5/5)

N
z M PWCKU 1 Bo3MOXKHOCTU LnAa 3aMeToK

D Oﬂpe,EIGJ'IEHbI (baHTOpr WM 06CTOATENbCTBA, BO3HMKHOBEHME KOTOPbIX 6W1€T CrnocobcTBOBaTb peannsaunn npoexkTa
B CHaTtble CPOKK, C 3KOHOMMEN pecypcoB nnn C ny4dnm Ka4ecTBOM?

(J  OnpepeneH mepedeHb BO3MOMHOCTE MPOEKTAa C YKa3aHWEM MO3UTMBHLIX 3PdEKTOB OT VX HACTyMMeHWs, MeponpuaTuit
Mo peanv3auum BO3MOXKHOCTEN, a TaKKe BEPOATHOCTM VX HACTYMIEHUA U YPOBHA BIVMAHUA Ha peanv3aumio rMpoeKTa?

Pecypchbi

o Ka oMy 3Tary, MeporpuAaTnio 1 HOHTpOJ’]bHOVI TOYKe MNpPoeKTa yKa3aH OTBETCTBEHHbIN UCMONHUTENB?

C] YpoBeHb KBanMdMKaLUMM B cdepe MPOEKTHOro YrpaBfieHVs PyKOBOAWTESNA MPOEeKTa COOTBETCTBYET MpeabABfeMbiM
TpebOoBaHWAM U C/IOMHOCTM MPOEKTa, C YYETOM ero JIMYHOCTHBIX KOMMETEHUMM, NMOEPCKUX KadecTB, OMbiTa yCrelHon
peanv3aumm NMpPOeKTOB, YPOBHA 3aHMMaeMO [0HKHOCTM, AOCTyNa K 3KCNepT13e B MpeaMeTHOM 06/1acTi NpoeKTa?

(J  Crapluee A0MKHOCTHOE MMLIO MPOeKTa o6MafaeT HeoBbX0OVMbIM YPOBHEM KBaNMGMKaLMK B chepe NMPOEKTHOrO yripaBneHunA?

‘ KoMMyHMKaLumn u 3HaHWA

MpoBeaeHb! coBeLLiaHWA paboumx rpynm rno NoAroToBKe nacriopTa npoexTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA
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3Tanbl
¥U3HEHHOro UMKna

Itan «/HMUMMpoBaHMe»

31an «loaroToBKa»

31an «Peanunsaumsa»

3Tan «3aBepLUeHVe»

CxeMa rnpouecca pa3p860THVI N cornacoeaHUA CBOAHOIO MJiaHa
NMPUOPUTETHOI O NMpoeKTa Uin nporpamMmbl

1. Npeanoxexue 2. VIHMuMMpOBaHM 4. Peanusaumna

6. JocTurKeHue

5. 3aBepLueHue .
nokasaresnen

PaccmoTpenve
CBOAHOrO MfaHa Pesynbtart
5 Ha ovepedHOM paccMoTpeHunA
[MpoeKTHbIN KoMUTeT - YTBepanTb 3aBepLueHue
p COBeLLaHMM. CBOOHOMO pA :
[MpuHATHE nnaHa
peLueHus
QepepanbHbii i Fposecty
. d) / npOBeneHme < LOMOJTHUTENBHYIO
MPOEKTHbIN opurC 3KCHeDTU3bI 3KCnepTn3
CornacosaHne* P CornacosaHne*
LleHTp npoeKTHOro CBOAHOro
A nnaHa A
MeHeXKMeHTa
y A y
PyKoBoauTesb Pa3paboTka CornacoBaHue [opaboTka BhecTu
Hauano | cBogHoro | cBOAHOMO »|  CBOOHOMO J3MeHeHA
MpOoeKTa U NporpaMMel nnanHa nnaLa nnada
| A
\/
IKcnepTHasA rpynna E:;ﬂ:;g:gﬁ;i CornacoBaHue®
A
A
Y4acTHMKM MpoeKTa y y
(PpyHKUMOHaNLHOro CornacoBaHwve*® CornacosaHne*

1 Per1oHasibHoOro YPOBHS)

*CM. MaTpuLy 0TBeTCTBEHHOCTH Ha cTp. 30.

@'I LIEHTP MPOEKTHOIO MEHEAXKME

HTA

60 .El**

**Co gHA yTBEPHKOEHWA NacnopTa NPUMOPUTETHOMO MPOEKTa UM MPOrpamMMel.
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

CTpyKTypa cBOAHOr0 NjiaHa peanu3auuu NpoexkTa Wiv nporpammsi

GJopMa CBOAHOI0 MNJiaHa rNpoeKTa BKJlo4YaeT ciieqylolwie oCHOBHble pa3fesibl:

1. «[naH MPUNOPUTETHOIO NPoeKTa No KOHTPO/1IbHbIM TOYKaM»

2. «[TnaH ¢drnHaHcoBoro obecneyeHms NPUOPUTETHOI O NMPOEKTa»

3. «[naH cornacoBaHWin 1 KOHTPOJbHBIX MEPOMPUATA MPUOPUTETHOIO MPOEKTa»

4. «[naH ynpaBneHys NpUopUTETHLIM MPOEKTOM»

1. «naH NnprMopuTeTHOrO NpPoeKTa
MO KOHTPOJIbHLIM TOYKaM»

2. «lMnaH ¢duHaHcoBoro obecneyveHus
NMPUOPUTETHOIO MPOEKTa»

3. «[1naH cornacoBaHWi N KOHTPOJbHbIX
MeponpuATUIA NPUOPUTETHOIO NMPOEKTa»

4. «[MnaH ynpaeneHua
MPUOPUTETHLIM MPOEKTOM»

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

MHbopMaums 0 KOHTPOSIbHBIX TOUYKaX MPOeKTa B paspese 06LLIMX 0praHM3aLMOHHbIX
MEpOnPUATUIA MO MPOEKTY, a TaKKe GYHKLIMOHA/BHBLIX HAaMPaBeHWAX MPOeKTa

MHdopmauma 06 ob6bemax, CpoKax 1 UCTOYHMKaX GUHAHCUPOBaHKA MPOEKTa B LIeNAX
CBOEBPEMEHHOI0 0becrneveHnA NpoeKTa HeobXoAMMbIMA GUHAHCOBBLIMM CPeaCcTBaMM

MHq)OpMaLl,VIH 0 cornacoBaHmAx, MnaHoBbIX OLeHKaX N KOHTPOJIbHbIX MEPOMPUATNAX
B OTHOLLEeHW1W/ NpoeKTa B Te4eHWe BCero CpoKa ero peanmsaumm

YnpasreHe pe3ynbTaTaMmu 1 BbirogamMm

PaccMmoTpeHie MpobieMHbIX BOMPOCOB U YrpaB/eHne N3MeHeHAMN
CocTaB pabounx opraHoB MprOpPUTETHOMO NMpoeKTa

MnaH KOMMYHUKaLWI MO NPYOPUTETHOMY MPOEKTY

YnpasreH1e pUcKamu NMpUMopUTETHOMO MPOeKTa

YnpasreHe BO3MOMHOCTAMY MPYOPUTETHOMO MPOEKTa

ﬁ Ana 3ameToK

37an «3aBepLueHve»
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Jtan «peanoxeHne» I1an «H1umMmMpoBaHve» Jtan «loaroToBKa» Jtan «Peanuzaums» I7an «3aBepLueHVe»

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
NPMOPUTETHOIO NPoeKTa unu nporpamMmsl (1/7)

OpraHu3auus U 3aMHTepecoBaHHble CTOPOHbI [na 3ameToK

OpraHmsoBaHbl PI10 (Mpuy HanmM4Mm pervoHarnbHoM COCTaBAOLLEN MPOEKTa) 1 y4acTBYIOT B MpoeKTe?

TeKyLLMI coCTaB MPOEKTHO0 KOMUTETA aKTyaneH?

OnpeneneHsbl cy6bekTsl Poccuitckon Qefepalmn — y4YacTHYKM MPOEKTa M co3daHbl paboune opraHbl (pabouvie rpynnbi)
Ha ypoBHe cy6beKToB Poccuiickolt OefepaLivv (Mpy HanmMuMm pervoHasnbHoM CoCcTaBnAoLLEl MPoeKTa)?

B coctaB pa60“ll/IX OpraHoB NpoeKTa BblAes1eHbl 1 BKITIOYeHbI NpeacTaBUTen BCeX 3anHTepeCoBaHHbIX OO0VBoB, MHbIX OpraHoB
n opraHmsauMVl — WCTONHUTENEN NN COUCTONHUTENEN npoeKTa (B COOTBETCTBUM C nacropTom I'IpOGHTa)?

PyKoBoaWTenu WCMOMHUTENEN U COUCMONHUTENEN OenervpoBany 1 noATBepanIM WX MofHOMouMs 1 (MnW) cormacoBanm
MX y4YacTve B MpoeKTe Ui nporpamme?

HasHaueHbl pyKoBOOMUTENM M aAMUHUCTPaTOpbl pabourx rpynn Ha ypoBHe cybbexToB Poccuiickoin Oegepauyu (Mpy Hanmmymmn
pervioHasibHoM CoCTaBNAoLLEN MpoeKTa)?

PyHOBOD,VITEJ'IHMl/I Cy6'bE‘HTOB nenermpoBaHbl M NoATBepPHAeHbl NOJIHOMOYNA YleHOB pa60t41/|x prrll'l?

lNpoBedeHo KOOPAVHALMOHHOE COBELLaHNe KITlo4eBbIX Y4aCcTHUKOB NMpoeKTa (paboyas rpyrna rno paspaboTKe CBOAHOMO MiiaHa
npoekTa)?

Bce wucnonnutenn v comcnonHuTenn MNPOeKTa, YKasaHHble B Macriopte MpoeKTa, 3aKpernyieHbl 3a COOTBETCTBYOLLUMMU
KOHTPOJ1IbHBIMX TOYKaMM 1 NMoATBepHA4aloT CBoe y4acTue B rlpoeHTe?

YyacTHWKM npoekTa 1 OO cornacoBanm CBOAHbIV NaH Mo NpPoeKTy?
HanaeHo B3anumopeiictare mexay PO 1 pervioHarnbHeIM paboynM opraHoM (paboyeit rpynmoit)?
Coctas O[C aKkTyaneH?

O[C Bblgan nonoutenbHoe 3aKiodeHVe Ha CBOAHbBIM M1aH MPOeKTa B YacTW KIIOYeBbIX MoKasatenen 3GdeKTMBHOCTH
(MpY HaNMYMKM pernoHanbHOM COCTaBNAIOLLEN MPOEKTa)?

O 0000 0O 0o 0O U 0O oooo

IKcnepTHaA rpynna chopmmpoBaHa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



Jtan «peanoxeHne» I1an «H1umMmMpoBaHve» Jtan «loaroToBKa» Jtan «Peanuzaums» I7an «3aBepLueHVe»

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
NPMOPUTETHOIO NPOEKTa UNn nporpamMmsl (2/7)

OpraHu3auus U 3aMHTepecoBaHHble CTOPOHbI [na 3ameToK

3I-(Cl'lepTHaF| rpyrna y4acTeyeT B NOOrO0TOBKe CBOAOHOIO NjiaHa NpoeKTa M BblOaeT 3aKnoveHme?

HasHau4eHbl aAMUHMCTPATOP MPOEKTa, PYKOBOOUTENN pabounx OpraHoB Mo BblAerneHHsIM GYHKLMOHABHBIM HaMpaBNeHNAM,
paboume opraHbl 1 y4acTHUKK NMpoeKTa?

O 00

AKkTyaneH nepeyeHb OOVIBoB, opraHoB WMCMOMHUTENBHONM BacTh cybbexkToB Poccuitckon Defepali U UHBIX BIOAMHETHBIX
1 BHEBIOAMKETHBIX OpraH13aLMii, KOTOPbLIE MOMYT NOBSIMATL Ha Peanmn3aLivio MPoeKTa SMb0o MHTEPEeCkl KOTOPLIX MOXKET 3aTPOHYTb
NpOeKT?

YKazaHbl npefctasutenv ®OVIBos, opraHoB MCMONHUTENBHOM BRacT cybbekToB Poccuickoin Oeaepauni v MHbIX BI0aHETHBIX
1 BHEOIOOMETHBIX OPraHM3aLmii U X OXWMOAHWA OT peann3aumm NpoeKTa, AOCTUHKEHNA ero Lesu, NoKasaTesnei 1 pesynsTaToB?

Pelwenne o npverie4eHnn pa6OTHVIHa OopraHa FOCV,ElapCTBEHHOIZ B1aCTW B MPOEKT NPUHATO COBMECTHO PyKOBOAMTEN1IEM MPOEKTA
M HernocpeACcTBeHHBIM pyKoBOOMTE1IEM CTPYKTYPHOI 0 noapasaesieHna npmuBieKkaeMoro B NpoexT pa6OTHVIHa?

[Ona pyrosogutenen ®OMBoB 1 WX CTPYKTYpHbIX MOApPa3fesieHnin yKasaHa nepcoHaribHaA OTBETCTBEHHOCTL 3a CO3[daHve
6naronpuATHLIX YCoBuWiA And 3GGeKTUBHOM NPOEKTHOM AeATeIbHOCTU PaboTHUKOB?

O 0O 0O O

Pelwenne o npusreYeHnn pa60THl/lHa rnoaBeoMCTBEHHbIX Opl'aHVIBaLlVIVI n OpraHVI?»aLll/lVI HerocygapCTBeHHOro Cexktopa
B MPOEKT NPMHATO COBMECTHO PYKOBOAMTESIEM MPOEKTa N pyKoBoOUTE1IeM CTPYKTYPHOro noapasgeneHna COOTBETCTBYIOLLIGVI
opraHusaumn, I-(OTOprl7I ABMAETCA HernocpeACTBeHHbIM pyKoBoOUTEeIeM NMPKYBIEKAEMOr0 B NPOEKT pa6OTHVIKa?

()  [Ona pyxosoauTeneit noaBefoMCTBEHHbIX OPraHW3aLMii U OpraHM3aLii HerocyAapCTBEHHOr0 CEKTOPa U UX CTPYKTYPHBIX
noApasfeneHnin yKasaHa nepcoHanbHas 0TBETCTBEHHOCTb 3a CO3aHVe 611aronpusaTHBIX yCroBUi 415 3G GeKTUBHOM MPOEKTHOM
[eATeNIbHOCTU PaboTHUKOB?

(J  Mpv npuBnedern paboTHVKa onpeaeneHo, YTo B Cyyae KOHGAMKTa MeMaY JOMHHOCTHOM 1 MPOEKTHOM Harpy3KoMi paboTHMKa
MPVIOPUTET MMEIOT MPOEKTHbIE 3adaumn?

D y YYaCTHMKOB MNPOEKTOB CCDOpMVIpOBaHO 0OCO3HaHHOE 1 MOTKMBMPOBaHHOE MeJjlaHne y4acTBOBaTb B MPOEKTaX, ﬂeVICTByeT
npo3paYHaA cncrtemMa Lenen, pacnpeneneHnAa 3afgay 1 0TBeTCTBEHHOCTU 3a pe3yanaT?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



Jtan «peanoxeHne» I1an «H1umMmMpoBaHve» Jtan «loaroToBKa» Jtan «Peanuzaums» I7an «3aBepLueHVe»

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
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AHT\/aJ'IbeI NPUYNHHO-CNeACTBEHHbIE CBA3K Mex Yy Lesiblo, Mepapxmem rokasarenemn u pe3yJ'IbTaTaMl/l7

C] MonTBepaeHa Modenb GyHKLMOHMPOBaHUA pe3y/bTaToB (3adaun 1 criocobel peanmsaumm)?

(J  Lenb v npoeKT noaTeepmaeHs! Co CTOPOHLI MOpTdens v NpMopHUTETHOM NporpaMMbl (MpK Hannummn)?

(J MposegeHa oLieHKa aKTyanbHOCTV LieM, 3adady U CNocoboB peanusalmy MPoeKTa (Ha OCHOBaHWM WMEIOLLMXCA PYICKOB
1 BO3MOMHOCTEN M0 MOBLILLEHWIO BEIFO4 OT peanvsalmm npoexTa)?

(J B cooTBeTCTBIM C yCTaHOBMEHHOI MPoLIeaypolt yrpaBieHns M3MeHeHAMM MPOEKTOB B MacnopT W CBOAHbLIA MaH NpoeKTa
BHeCeHbl COOTBETCTBYIOLLME M3MEHEHWA B LeNAX UCMOMHEHWA CBA3AHHBIX C peann3aumelt MpoeKTa MopyYeHnn 1 yKasaHun
Mpe3npeHTa Poccuiickon @epepauunm, nopyydenunii MpaeButensctea Poccunckon Oenepaumn, pelleHnii npesvanymMa Coseta,
MPOEKTHOro KoMuTeTa?

(J CospmaHo vepapxidecKoe npefcTaBneHve MOKa3aTeneil MpOeKTa C BbidesieHVeM MoKasaTenell MepBoro  ypoBHS,
BTOPOro YPOBHA 1 yYPoBHA cyb6berToB Poccuiickon Oepnepaumu (Mpy HanmM4mm permoHanbHoM cocTaBnAIoLLEN NpoeKTa)?

(J B coBOKyMHOCTM MnaHMpoBaHWe MoKasaTena B paspese cybbexToB Poccuiickolt Defgepauyi obecrieunsaeT AOCTUMEH/E
€ro N/IaHOBbIX 3HAYEHMI, OTPAXKEHHBIX B MACMOpTe NpoeKTa?

(] [Oetanusaumsa norasateneli 0o ypoBHA cybbekToB Poccuiickon Qefepaumn ABnAeTcA HeobxoauMor W [0CTaTOYHOM
ANA KOHTPONA (MpY HAAMYNW PErVMOHANBbHONM COCTaBNAIOLLEN NPoeKTa)?

O AKTyanbHbl 6a30Bble 3HaYeHWs NMoKasaTenein?

(J  3KcrmeptHaa rpynna yuacTBoBana B pa3spaboTke Hambonee 3(PdEKTVBHbIX MyTeil AOCTMeHWA Uenu (MoKasaTenelt)
1 pe3ynbTaToB MPOeKTa?

(J  MNonTBep/aeHbl akTyanbHOCTb OMMCaHUA Karaoro 13 MoKasaTtenelt (Bbiroa 1 3GMEeKToB) 1 1X 13MepUMOCTL?

(J  Copepalumiica B noKasaTenax obLIECTBEHHO 3HaUMMbIN 1 OBLLECTBEHHO MOHATHLI 3QMEKT aKTyaneH?

(J  OrwmcaHvie He MeHee [BYX anbTePHATUBHbLIX COCOBOB [OCTUHEHUA Pe3y/bTaTOB MPOEKTa aKTyanbHo?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
NPMOPUTETHOIO NPOEKTa Unu nporpamMmbl (4/7)

CopneprkaHue ﬁ [nA 3aMeToK

@yHKLlVIOHaJ'IbeIe HanpasJieHMA NpoeKTa BblAesieHbl B COOTBETCTBMM C OXMOaeMbIMU pe3yanaTaMM?

OI'IDEJJGJ'IEHa LiernoYKa KOHTPO/1bHbIX TOYEK MPOeKTa, Mo3B0J1A0LLaA OTC/1edNTb OCHOBHbIE 3Talbl OCTUHEHMA BCEX Pe3Y/IbTaTOoB
MPOeKTa, B TOM 4MCJie Ha ypoBHe d)yHHLlI/IOHaﬂbeIX HanpaBnean?l?

ChopMynmMpoBaHbl 1 akTyanbHbI TpeboBaHWA K pe3ybTatam?

[nA Kawporo pesynbTaTa onpefernieHbl OTBETCTBEHHLIE 3@ MPUEMKY W 3KCMyaTauuio, npedycMOTpeHbl Heobxoanmble
KOHTPOSIbHBLIE TOYKM MO MPUEMyY 1 Nepeaade pesysibTata B 3KCryataumio?

IKcnepTHaA rpynna n OC noaTBEpANUIN aKTyanbHOCTb, CNOCOBHOCTL U A0CTAaTOMHOCTL Pe3yNbTaToB AA AOCTUKEHWUA Lenn
npoeKTa?

ﬂ.OﬂOﬂHI/ITE‘ﬂbeIe cBefieHnA, orpaHn4eHna 1 gonyLleHna aI-(TyaJ'IbeI?

Cpoku

YKazsaHsbl NPOMEHYTOYHbIE KOHTPO/1IbHbIE TOYKKM OOCTUHEHNA peayanaTa?

YKasaHbl KOHTpOSbHblE TOYKM YPOBHA CybbekToB Poccuickon Depepaumn (Mpy HanMumMm pervoHasnbHoM COCTaBMAoLLEN
MPOEeKTa), KOTopble 0XBaTLIBAIOT peanmn3aumio NpoeKTa?

KonnyecTBo KOHTPOSBHLIX TOYEK MO KampoMy OYHKUMOHANbHOMY HarmpaBneHuio coctasrifeT He Meree 10-12 B rod
(6e3 yyeTa pervoHanbHol CocTaBAIoLLeN NpoeKTa)?

2

®uHaHchbI

®

@
D@

Pazgen «MnaH drHaHCOBOro obecriedeHnA MPMoOpUTETHOO MPOEKTa» 3aMoJIHEH B COOTBETCTBIM C TPE60BaHMAMM METOAMUECKIMX
peKoMeHOaLMii: [eTanv3npoBaH Mo MeporpuATMAM MPOEeKTa, YKasbiBaeTCA Ha ypoBHe Kamaoro cybbekTta Poccuitckoin
®epnepaLmm (Mpy HaNU4MK PErYOHasBHOM COCTaBNAIOLLEN MpoeKTa)?

() YKasaHbl rnaBHbIi pacriopaanTenb, CROKM A0BeAEHUA, CTOUHUKI GUHAHCPOBaHNA?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
NPMOPUTETHOIO NPOeKTa unu nporpamMmsl (5/7)

i
ClO]G)

MnaHMpoBaHMe 3HaYeHUIn Nokasateneln no cybbexkTaM Poccuiickon Mefepaumy ocyLLecTBAAETCA UCXoaa 13 GUHAHCOBOMO
obecrneyeHna MeponpyATUIA MPOEKTa B 3TWX CybbeKTax?

OKHaHCOBO-3KOHOMUYECKOEe 060CHOBaHME aI-(Tyaﬂl/Bl/lpOBaHO?

NpeanonoKeHns, orpaHUYeHns M UCXoOHble [OaHHble, WCMOMb30BaHHbE B YHAHCOBO-3KOHOMUYECKOM 060CHOBaHMN,
aKTyanbHbI?

Bo3MorKHOCTb GprHaHCOBOo obecrieveHns NpoeKTa noaTeepaeHa MuHorHoM Poccmin?

lMnaHvpoBaHWe 1 KOHTPOJIb

CBoaHbI NnaH MPOeKTa ABNAETCA LieJI0CTHbIM: 3aBepLLeH, C6aﬂaHCl/I|ZJOBaH, Yactun VIHqJOpMaLlV]V] B3aMMOCBA3aHbI 1 VIHq)OpMaLlVIFI
MOJTHOCTbIO I'Ipe,ElCTaBJ'IEHa?

PyHOBO,ElI/ITEJ'Ib NMPOeKTa 1 3anHTepeCoBaHHbIe OpraHbl FOCV,ElapCTBEHHOM Bn1acTu 0becrneYnBaloT CornacoBaHHOCTb npoesedeHnA
OLIEHOK M NHBIX KOHTPOJ1bHbIX MepOI'Ipl/IHTI/II;I M0 CpOKaM 1 CcoCTaBy MepOI’]pI/IHTVII;I?

OueHKkM 1 KOHTPOJIbHbIE MeporpnATUA paBHOMEPHO pacrpeesieHbl B TeYeHe roga?

MnaH NMpoeKTa Mo KOHTPOJSIbHLIM TOYKAM MOArOTOBSEH C y4eToM pasgena «KaneHOapHbii mnaH-rpaduvk MprYopuTeTHOMO
npoeKTa» 0b0CHOBaHWA MacropTa NpoeKTa?

YKa3aHbl KMto4eBLIe COracoBaHyA, MiaHOBbIE OLIEHKM 1 KOHTPOSTbHbLIE MEPOMPUATUA MO GYHKLMOHAbHLIM 061aCTAM MpoeKTa?
OpraH13oBaH MOHUTOPWHI MPOEKTa PyKOBOAMTENIEM MPOEKTa U aAMUHICTPATOPOM MpoeKTa coBMecTHo ¢ BI0?

OpraHv30BaH MOHUTOPWHI MPOEKTa PyKOBOAUTENEM U aAMUHICTPATOpoM paboyeit rpynnbl coBMecTHo ¢ PIM0?

YKasaHa uHdopMaumA o6 ypoBHE MPUHATUA PELUeHUA MO OCHOBHBbIM KaTeropuaAM M3MeHeHWn (B crydae oTinymA
MX OT METOOMYECKNX PEKOMEHAALMIA MO peanv3aLimin MPOEKTOB)?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ana 3ameToK
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PucKu 1 Bo3MOXHOCTH

OﬂpEﬂeJ'IEHbI rnpoveccobl M,DEHTI/IC])I/IHaLlMVI, aHam3a n pearmpoBaHnA Ha pPUCKM N BO3MOXHOCTU, a TaKe BblAB/1IEH YPOBEHb
BTMAHMA PUCKOB U BO3MOMHOCTEN Ha peanmsauuio ﬂpOGHTa?

AKTyaneHOCTb MPOLIeCCOB YrpaBeHUA pYcKaMm 1 BO3MOKHOCTAMM NOATBEPHOEHA IKCMEPTHOM rpynroi?

|_||’.'Jl/l M,EleHTMd)MHaLlI/IVI pnCKoB 1“1 BO3MOMHOCTEN y4TeHbl KaK BHeLUHWe, TaKk U BHYTPeHHNe d)aHTOpr, CrNoCobHbIE MOBAVATb
Ha peannsaunio ﬂpOGI-(Ta?

0 00 0%

BeneTcA nepeyeHb K04eBLIX PUCKOB 1 BO3MOMKHOCTEN MPOoeKTa C YKazaHeM BO3MOMHBIX MOCAeACTBUM, OLIeHKOM BEPOATHOCTM
MX HaCTyMIeHWA WU YPOBHA BMAHWA, MEPOMPUATUIA MO pearvpoBaHMIi0 Ha PUCKM, @ TaKMe OTBETCTBEHHBIX 3a yrpaBrieHve
PUCKaMM 1 BO3MOXKHOCTAMN?

Pecypchl

Mo BCEM y4aCTHMKaM MpoeKTa orpefenieHa vx 3aHATocTb B [ (B mpoueHTax oT pabodero BpeMeHW) C NOATBEPHOEHVEM
3TOW 3aHATOCTU HEMNOCPeACTBEHHLIMU PYKOBOAWUTENAMM YHACTHVKOB NPoeKTa?

(%)
o O °D

B coctaBe paboumx opraHoB MpOEeKTa YKasaHbl y4acTHUKKM paboyero opraHa MpoeKTa Mo GpyHKUMOHaNbHOMY HampaBieHuio,
BK/Il0YasA MnpefcTaBuTenelt cybbexkToB Poccuiickoli Medepauv 1 opraHoB MecTHOro camoynpaBneHna (B criyyae ydacTtua
B peanmsaumm npoexTa)?

[nA Kawaoro yyacTHUKa pabodero opraHa npoeKTa NpYBOAUTCA OncaHye HanpaBieHna MeporNpUATUA NMPoeKTa?
[InA Kaaol KOHTPOJIbHOM TOYKM YKa3aH GaKTUYECKMIA OTBETCTBEHHbIA UCMONHUTEL?

YyacTHMKaMm1 npoeKTa nonyyeH aoctyn B AVCMO?

0000

YpoBeHb KBanMdMKaLMM B cdepe MPOEKTHOrO YrpaB/ieHWA CTapLliero AO/MKHOCTHOMO /U@, PYKOBOAWTENS TMpoeKTa
M pyKoBOOMTENel pabouvx OpraHoB COOTBETCTBYET MpedbABMAEMbIM TpeboBaHWAM W YPOBHIO CIIOMKHOCTW MpOeKTa
C YYETOM UX JIMYHOCTHBIX KOMMETEHLWIA, IMAEPCKUX KAYecTB, OMbiTa yCreLHOoN peanv3aLmm NMpoeKToB, AOCTyNa K 3KcrepTuse
B NpeMeTHOI 0651acTV NMpoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

[na 3aMeToK

37an «3aBepLueHve»

56



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

MpoBepoyHblie BONPOCHI HA 3Tan NOAroTOBKU CBOLHOMO MjlaHa
NPMOPUTETHOIO NPOeKTa unu nporpamMmsl (7/7)

‘ HOMMyHVIKaLI,I/II/I 1 3HaHUA

0 oooooo
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B nnaHe KOMMyHWMKaUMiA MO MPOEKTY YKasaHbl Crocobbl M MeTodbl KOMMYHMKaLMIA C YYacTHUKaMKU MpoeKTa Cy6beKToB
Poccumiickon Qefepaumn He pexke oanH pas B MecsL (Mpy HanMymm pervioHanbHoM CocTaBsAoLLIEN MpoeKTa)?

lNeproanyeckas nepeoLieHKa PUCKOB M BO3MOXKHOCTEN 3arlaHMpoBaHa?

PerynfApHble coBelLaH1aA Mo TeKyLLIMM BOMpocaMm 3ansiaHupoBaHs!?

B cBOAHOM MfaHe yKasaHa KOHTPOJIbHAA TOYKa YCTaHOBOYHOMO CoBELLiaHMA (CTapTa) MpoeKTa?

OpraH130BaH apxvB NPOeKTa, Kyda HarnpasAeTcs MHGopMaLms 06 orbiTe peann3alum COOTBETCTBYIOLLEr0 NpoeKTa?
ApxvB BeieTcA Ha perynapHoii 0CHOBE, onpeesieHa HOMeHKIaTypa (M KoaMpPoBaHUE) [OKYMEHTOB?

MnaH KOMMYHWKaLMM oBefeH [0 BCEX YKA3aHHbIX B HEM \/“IaCTHl/IHOB?

KayectBo

Paszgen «[naH cornacoBaHMin n KOHTPOJIbHBIX MEPOMPUATUIA MPUOPUTETHOIO NPOEKTa» CBOAHOMO MjlaHa MpoeKTa 3arosiHeH
B COOTBETCTBMA C Tpe6OBaHVIF|Ml/I MeTogn4YeCKnX peHOMEHﬂaLI,VIM: YKa3aHbl corfiacoBaHnA, OUeHKN 1 Opyrne KOHTPOJibHble
MEpPOnpUATMNA, KOTOPble pacnpeaeneHbl paBHOMepHO B Te4eHne roga?

3al-(yI'IKM 1 NOoCTaBKU

ObecneyeHo KasHa4elcKoe COMpPOBOXOEHME ANA KOHTPAKTOB, 3aK/I04eHHbIX B LIENAX peann3aumm npoexTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

37an «3aBepLueHve»
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MeToaonyeckune pekoMeHaaLUmm Mo peann3aumm
Y VIpaBJ1IEHNIO M3MEeHEHNAMW MNPUOPUTETHBLIX MPOEKTOB U MPOorpamMm
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0praHM3aL|,VIFI N 3anHTepecoBaHHbIe CTOPOHbI

BIMO obecrneuvBaloT MeToaM4YeCKOe COMPOBOXKAEHNE B X0€e peanm3aumm NpoeKTa U KOOPAVHUPYIOT paboTy Mo HaKOMIeHMIo
ornbiTa 1 PasBUTUI0 MPodeccMoHanbHoM KoMneTeHTHocTn B chepe [N, a Takwe BedeHVe COOTBETCTBYIOLLEro pe3epsa
npodeccroHanbHbIX Kaapos?

PO obecrieunBaloT METOAMYECKOE COMPOBOMAEHME B X0[e peanv3aumm NpoeKTa U KOOpAMHWPYIOT paboTy Mo HaKomeHuo
oMbiTa 1 pasBUTWIO MPOdEeccMoHanbHOM KoMMeTeHTHOCTW B cdepe M, a Takke BedeHMe COOTBETCTBYIOLLEro pesepsa
NpodeccroHanbHbIX Kaapos?

TeKyLUMI COCTaB MPOEKTHOMO KOMUTETA aKTyaneH?

AKTyaneHbl KypaTop, cTapLliee OOSHKHOCTHOE NMLO, GYHKUMOHAMbHBIA 3aKa3uuKk, PyKOBOAMTENb MPOEKTa, WCTMONHWUTENN
N COUCMOSNHATENIN NMPoeKTa?

AKTyarnbHbl paboune opraHbl MpoeKTa (paboune rpymnbl) Ha ypoBHe cybbeKToB Poccuiickoin Oepepaumn?

B cocTas pabounx opraHoB npoeKTa BblaeneHb! 1 BRYEHb! NpedcTaBUTeNM BCex 3auHTepecoBaHHbix ®OVIBoB, MHbIX opraHoB
1 OpraHv3aumnii — UCMONHUTENe UM COUCTONHUTENel NMpoeKTa (B COOTBETCTBUM C MacropTOM NMpoeKTa)?

PyKoBoauTenAaMm1 1cronHWTENen 1 COUCNoNHUTeNe AenernpoBaHsbl 1 MoATBEPHAeHb! MOTHOMOYNA?
NpoBefeHo yCTaHOBOYHOE COBELLIaHMe YYaCTHUKOB NMpoeKTa?

YYaCTHUKM NMpoeKTa cornacoBany paboumii iaH no rpoexTy?

Terywwmn coctas OAC axTyaneH?

OD,C y4acTBYeT B NpnemMKe pe3ynbtaToB 1 JaeT peKoMeHOaurn rno yBen4eHno Beiro[ OT MNMPOeKTa, Mo yrpaBJieHUI0 prCKaMK,
Mo rnoareepHaeHN0 aKTyaslbHOCTU uenm?

TeKyLUMI COCTaB 3KCMEepPTHOW rpynMbl aKTyaneH?
3KcnepTHaA rpynna y4acTByeT B OLIeHKe aKTyasbHOCTU Lieseld, PUCKoB, CnocoboB peanvsaumm?

AKTyanbHbl aAMVHICTPATOP MPOEKTa, PYKOBOAMTENM pabouMx opraHoB Mo BbldeNeHHbIM GYHKLUMOHAMBHBIM HaMpaBneHNaAM,
paboume opraHbl 1 yYacTHUKK NMpoeKTa?

YUYaCTHMKM paboumx opraHoB MpoeKTa yKasblBaloTcA (MpynnmMpyoTcA) B pa3pese COOTBETCTBYIOLLMX Pabounx OpraHoB MpOeKTa
Mo GYHKUMOHAMBbHBIM HaNPaBIEHUAM MPoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

nAa 3ameToK
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OpraHu3auus U 3aMHTepecoBaHHble CTOPOHbI [na 3ameToK

(J  OnpepmeneHbl 1 aKTyasnbHbl 3KCM/yaTMPYIOLLAA OpraHW3aLmMA U Lo, OTBETCTBEHHOE 3a OTCMEMMBaHWe W [OCTVMeH/e
roKasatesieli 1 yripaBneHue Boirogamm?

() AxtyaneH nepedeHb ®OMBOB, OpraHOB WCMOMHWTENLHOM BRacTy cy6beKToB Poccuiickon DefepaLim, MyHULMNAbHBIX
06pasoBaHUn 1 MHBIX BIOOMETHLIX U BHEOIOOMKETHLIX OpraHM3auUmiA, KOTopble MOryT MOBAMATL Ha peanmsaumio MpoeKTa
B0 MHTEepeckl KOTOPbLIX MOXET 3aTPOHYTh MPOEKT?

O

y Y4aCTHMKOB TPOeKTa CdDOpMMpOBaHO OCO3HaHHOe 1 MOTMBMPOBaHHOE HeJlaHe Yy4acCTBOBaTb B TPOEKTe, ,El,eVICTB\/ET
npo3pa4vHad cnctemMa Lenen, pacnpeneneHnA 3adady 1 OTBETCTBEHHOCTU 3a pe3yﬂbTaT?

Bbirogpl

AKTyasnbHbl MPUYNHHO-CNIeACTBEHHLIE CBA3N MEHAY LIeblo, epapxvei noKasatenen n pesynstatamm?
MoaTBepHaeHa Moaenb GYHKLUMOHMPOBaHWA pe3yibTaToB (3a4aqum U crocobbl peanvsanmn)?
Llenb v NpoeKT cooTBETCTBYIOT Lie/IAM OCHOBHOMO HanpaB/eHWA CTpaTernyeckoro passutua Poccuinckon Oedepaumnmn?

AKTyarnbHbI Lienv MpoeKTa, Crocobbl peannsaumn (pesybTaTsl) C y4eTOM UMEIOLLMXCA PUCKOB 11 BO3MOXKHOCTEN MO MOBLILLEHMIO
BbIFOZ OT peanmsaLmn npoexTa?

HO,D,TBepH-(ﬂeHbI aAKTYyanbHOCTb ONMcaHMA Kaa4oro 13 rokasatenei (Bbiroq u 3¢¢EHTOB) N nx l/l3Mepl/lMOCTb?

AKTyanbHO Vepapxuyeckoe MpeacTaBneHne rMoKasaTenell MpoeKTa C BblAesieHWeM MoKasaTenen MnepBoro  YpoBHA,
BTOPOI0 YPOBHS 1 YPOBHA Cy6berToB Poccuiickorn Oefepauym (Mpy HanM4umm peroHarnbHol CoCTaBnsioLLei)?

B COBOKYMHOCTM MJ1aHMpoBaHMe MoKasaTenA B paspese CY6'beI-(TOB Poccuinckonm (De,uepaumm obecrie4vBaeT OOCTUHEHME
€ro NNaHOBbIX 3HAYEHNIA, OTpareHHbIX B nacrnopTe I'IpOEHTa?

AKTyaneH coaepaLlminca B MoKasaTesAax 06LLeCTBEHHO 3HaUVMBIN U 0BLLECTBEHHO MOHATHBIN 3G deKT?

Ha nepmon axkcnnyataumm pe3ynbtaToB MMeeTCA «[1naH OOCTUHKEHMA NoKa3aTenen Ha nepuon axcrnyataumm peayrleaTos»?

000 O 00 DDDD%O

AKTyanbHbl OOMOMHUTENbHBIE CBEAEHWA, OrpaHUYeHVA WM OONyLUeHVA, onpedensiolme CLeHapHble YCoBUA peanu3aumm
npoekTa’?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA
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MpoBepo4Hble BONPOCHI Ha 3Tan peanu3auyu NpMOpPUTETHOrO NMPoeKTa UK nporpamMmel (3/7)

CopneprkaHue ﬁ [nA 3aMeToK

OyYHKUMOHaNbHbIA — 3aKasYMK  0b6ecreynsl  MpPUEMKY  MPOMERYTOUHbIX OKOHYaTENbHBIX — Pe3yNbTaToB  MPOEKTa,
KOTOpble JOCTUrHYTHI K MOMEHTY MpoBeeHUsA OLeHKN?

npOEHTHbIM KOMUTETOM 1 KOOPpAOMHAaLUMOHHBIM OpraHoM COOTBETCTBYIOLLEro YpoBHA YTBEPHOEHbI pe3y/bTaThl I'IpOEHTa?
O,D,C noareepAnn axkTyanbHOCTb, CNOCOBHOCTL U OOCTaTOYHOCTb pe3ynbTaTtoB A3 AOCTMMeHNA Lenemn npoem’a?

o KaOoMy N3 pe3ynbTaToB MMeeTCA MNMoJIONTESTIbHOE 3aK/Iio4eHne OB,C O TOM, YTO OOCTUNHYTLIE pe3ynbTaTbl COOTBETCTBYIOT
3aryiaHMpoBaHHbIM Tp86OBaHl/IF|M?

[nAa karxkgoro pe3ynbTtaTta onpefesieHbl 0OTBETCTBEHHbIE 3a €ro NPUEMRY 1 3KcnnyaTauwo?
npe,ElyCMOTpE‘HbI KOHTPOJ1bHbIE TOYKKM M0 NpreMy 1 nepegade pesysibTatoB B 3chnyaTauV||o?

B KaneHgapHbIi NnaH-rpaduk MpoeKTa BKIIoYeH NOJHbIA NepedeHb MeponpuATUIA, 0becrneynBaloLLMi co3haHne pesybTaToB
MPOeKTa, YTBEPHAEHHBIX B MACMOPTe MPOEKTa, @ TaKMHKe CBA3aHHbIX C pe3y/ibTaTamMmn KOHTPO IbHbIe TOUKI?

B KaneHOapHbI nnaH-rpadvK NpoeKTa BKIIOYaloTCA MeponpusTIS Mo MpreMy 1 nepedade pesysbTaTta B 3KCriyaTtaumio?

OO0 000 000 O

[To nony4YeHHbIM pe3yribTaTaM onpefesieH nepeYeHb 3aMeYaHnin 1 ,ElOpa60TOH Ha nepuon 3Kcniyatauum, ornpenenieHbl
OTBETCTBEHHbIE?

R
sl
\:

Cpoku
|_|pl/l Bblje/IeH1N B NPOEKTE 3TaroB peanm3aunmn MeporpnAaTnA o4depeHoro 3Tana Ha4vnHartTCA Npy Hann4m COOTBETCTBYIOLLIEr O
pelleHnA, KoTopoe He MOHEeT ObITb NPUHATO 00 NPUHATUA peLleHna 0 3aBepLUeHn TeRyLLero 3tana I'IpOEHTa?

CpOH OOCTUHEHNA KOHTPOJIbHbLIX TOYeK rnokasaresnemn COOTBETCTBYET aKTyallbHOMY nepunoay mX OOCTUHEeHUA B MNPOeKTe,
C y4eTOM NMEKLLIMXCA PUCKOB U BO3MOHOCTEN FlpOE‘HTa?

CpOKM MPOXOMOEHWA 3TaMNoB M MOMYYEHUA Pe3yNbTaToB CBA3aHbl CO CPOKaMuX MonyYeHna drHaHCOBOro obecriedeHns
(BblOeneHus bioarKeTa), yunThIBaloT TpeboBaHMA NMPaBOBLIX AKTOB (B TOM YNC/IE HOPMATMBHBIX)?

0O 0 o0 Oy

YKazaHbl NMPOMEHYTO4YHbIE KOHTPOJIbHble TOYKWM OOCTUMEeHUA pe3y/ibTaTtoB, rMepedvYeHb TOYeK ABJIAETCA HGO6XO,E|I/IMI3IM
M OOCTaTOYHbIM 4713 MoJ1ly4eHA BCeX pe3ybTaToB ﬂpOEI-(Ta?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepoyYHblie BONPOChI HA 3Tan peanv3auun NPMOPUTETHONO NPoeKTa unn nporpamMmbl (4/7)

VIIIIA
Cpoku [nA 3aMeToK

KonnmuyecTBO KOHTPOSbHLIX TOYEK MO KawaoMy OYHKUMOHANbLHOMY HampaBneHuto cocTaBnAeT He MeHee 10-12 B roa
(be3 yyeTa pernoHanbHolM coctaBnsioLLei)?

CpoKw NonyYeHns pesynbTaToB yYMTLIBAIOT CBA3aHHbLIE MeporpuATIA?

2 0 O

®DuHaHchbI

®

U e
®

MnaHMpoBaHWe 3HaYeHWIn Nokasatenen no cybbektTam Poccuiicko Mefepaumy ocyLLecTBAAETCA UCXOAA 13 GUHAHCOBOMO
obecreyeHnA MepornpUATIIA MPoeKTa B 3TUX CybbeKTax?

O

AHTyaﬂbHO ¢MHaHCOBO-3HOHOMMHeCHOE O6OCHOBaHVIe, a TaKWe npearnosioeHna, orpaHnyeHnA N UCXodHble [OaHHble,
MCMOMb30BaHHbIe B HEM?

O

Bo3MoXKHOCTb GUHAHCOBOrO 0becriedeHUa MpoeKTa Ha 3Tare peanm3aumn U 3KCnyaTauum pesybTaToB MOATBEPHAeHa
MuHduHoM Poccnn?

nﬂaHMPOBaHMe N KOHTPOJ1b

[NacropT 1 cBOAHLIN NAaH (COBMECTHO € pabounM MiaHOM MPoeKTa) FrapMOHM3MPOBaHbI 1 B3aMMOCBA3aHbI?
«KaneHgapHbIi nnaH-rpadyVk NpUMopUTETHOrO MPOoeKTa» pa3paboTaH 1 akTyaneH?

[NoKa3aTenu NpoeKTa OTParKeHb! B AEATENBLHOCTY SKCMyaTMPYIOLLEN OpraHm3aLmm?

AKTyaneH «naH cornacoBaHuii U KOHTPOJTbHBIX MEPOMPUATUIA» CBOOHOMO M/laHa MpoeKTa?

OLEHKM ¥ MHble KOHTPOMBbHBIE MEPOMPUATUA pean3aumn NPoeKTa NPOBOAATCA COMNACcHO nnaHy?

PyKoBoauTeneM ¥ agMMHUCTPATOPOM rpoeKTa coBMecTHo ¢ B0 opraHM3oBaH MOHWTOPWHI: PUCKOB U MpobreM,
BbIroq v 3G deKToB (MoKasaTesnen), B TOM YMc/e Ha Nepuo SKCNyaTaummn pesynsTaTos?

0 Dooooodd]

Pa3pa6aTbIBa}OTCFI MnfiaHbl pearmpoBaHnA Ha OTKTOHEHNA roKasaTesiei OT KX N/IaHOBbIX 3Ha4YeHWIA?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepo4Hble BONPOCHI Ha 3Tan peanusauyu NpMOpPUTETHOrO NMpPoeKTa Un nporpamMmebl (5/7)

nJ'IaHVIPOBaHMe N KOHTPOJ1b [na 3amMeToK

() PykoBoguTeneM W aAMMHUCTpaTOpoM pabodelt rpynrsl coBMecTHo ¢ PO opraHM30BaH MOHWTOPWHI (NP Hammumm
PEer1oHarnbHOM COCTaBMAIOLLEN): PUCKOB 1 MPobsieM, Boirod 1 3ddeKToB (roKasaTteseit), B TOM YMcre Ha Neprof KCriyataumm
pe3y/bTaToB?

O

lMnaHbl pearMpoBaHWs Ha OTKIOHEHWA OT MIAHOBLIX 3HAYeHWIA MoKasaTesiei pas3pabaThiBaloTCA C BOBMEYEHNEM CyObEeKTOB
Poccurickon @enepaumn?

O

Pe3ynbTaTel MOHUTOPUHIA MOLTBEPMHOAIOT KaveCTBO M/1aHMPOBAHWA KOHTPOSIbHBIX TOYEK pPe3ynbTaToB M roKasaresnew,
GUHaHCOBOrO 06ecrneyeHus, PUCKOB 1 BO3MOMHOCTEN (haKT cOOTBETCTBYET MnaHy/nMporHo3y)?

&

Bce yTBepHOeHHble N3MeHeHMA BHeCeHbI B MacropT U CBOAHbIV MNaH I'IpOGKTa?

MOHVITOpVIHF N3MEHEHWNI rnoaTeepHaaeT XopoLlee KavecTBo I'I)'IaHVIpOBaHMH?

s

7T\

PucKku 1 Bo3MOXKHOCTH

Bepetca nepevyeHb pPUCKOB U BO3MOMHOCTEN NMpoeKTa C YKasaHMeM BO3MOMHbIX nocneacTsumn, MepOI'IpI/IHTMVI,
a TaKHe OTBEeTCTBEHHbIX 3a yrpaBJieHe prUcKaMn n BO3MOMHOCTAMM?

Pabouin 11 CBOAHBIM MfaHbl MPOeKTa COAepHaT MeporpuATMA U KOHTPOSbHbIE TOYKWM MO YrpaBReHWio  pUcKaMm
1 BO3MOMHOCTAMMU?

O O O

BbinonHeH aHanms pnCKoB U BO3MOYHOCTEMN, CBA3AHHbLIX C PbIHKOM, HeBbINMOJIHEHEM KOHTpareHTaMn CBOMX O6H38Te]’|bCTB,
M3MeHeHMeEM 3aKoHOoOaTeNlbCTBa, a TakHe NpUCyLLnX TeXHOOor M co3gaHna Ui axkcnyataymn pe3yanaTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepo4Hble BONPOCHI Ha 3Tan peanu3auyu NpMOPUTETHOIO NMpPoeKTa Uu nporpamMmsbl (6/7)

Pecypchbl J1l 3aMeTOK
A

[No BCEM y4aCcTHMKaM NMpoeKTa aKkTyanunanpoBaHa 3aHATocTs B [/ (B mpoueHTax oT paboyero BpeMeHw), a CTemneHb 1X 3aHATOCTM
B MpOeKTe NOATBEPHKAEHA NIMHENHLIMI PYKOBOAWTENAMN YHACTHUKOB NpoeKTa?

AHTyaﬂbeI B3anMOCBA3W 3Tarlos, MepOI'IpVIHTI/IVI N KOHTPOJIbHBIX TOYEK MPOoeKTa, OaTbl Havana M OKOHYaHWA, OJIMTeSIbHOCTH,
BMObl CO3aBaeMoro oKyMeHTa n (nnn) pe3ynbTtaTta M OTBETCTBEHHbIE WCMONHUTENN?

OTBETCTBEHHbIE UCMOSTHUTENN MO KOHTPO/IbHbIM TOYKaM aHTyaﬂbel?

AKTyanbHbl CIMCKX Y4aCTHUKOB MPOeKTa, noy4YmnsLuMx goctyn B AVCMO?

000 O

YpoBeHb KBanMdUKaLmy B cdepe MPOEKTHOMO YrpaBfeHWs CTapLlero OOMMKHOCTHOMO fMua, PYKOBOAMTENA MpoeKTa
1 pyKoBoaMTeneln paboumnx opraHoB COOTBETCTBYET MPedbABNAeMbIM TpeboBaHMAM, YPOBHIO CIIOMHOCTM MPOEKTa C y4eToM
UX JIMYHOCTHBIX KOMMETEHLIMI, TMAEPCKIX KAYeCTB, OMbiTa yCrielLHOM peani3aLim NMpoeKToB, YPOBHA 3aHMMaeMbIX JO/TKHOCTEN,
[0CTyMa K 3KcrepTr3e B MpeaMeTHOM 0651acTy MpoeKTa?

[nA pe3ynsTaToBs, NnaHpyeMbix K caave B 3KCMyaTaLmio, akTyasbHbl (CornacoBaHbl U OCyLLIECTBAIOTCA) MaHbl Mo 06y4eHuio
nepcoHana aKcryaTaumm pesynsTaTos?

MoAroToB/EH MyiaH 0byYeHnA Ha MepcnexTVBy?

HOMMyHVIKaLWIVI U 3HaHUA

[naH KOMMYHVKaLMI MO MPOEKTY aKTyaneH?

lNeproanyecKan nepeoLieHKa PUCKOB 1 BO3MOXKHOCTEN 3ar/1laHMpoBaHa 1 BLIMOSIHAETCA?

B nnaHe KOMMyHWKaLWI 3amn1aHMpoBaHbl PEryNApPHbIe COBELLaHWA Mo TEKYLLMM Bormpocam?

B cBOOHOM MniaHe NpoeKTa NpeaycMoTpeHa KOHTPOSIbHas TOUKa Mo MPOBeAeHMI0 COBELLaHUA 0 3aBepLUeHM NpoeKTa?
AKTyaneHbI NMaH KOMMYHUKaLUWIA [OBeAEH A0 BCEX YKa3aHHbIX B HEM YYaCTHVKOB?

lNpegocTaBneHsl 0TYETHI PYKOBOAMUTESA MPOEKTa 0 CTaTyCe MPoeKTa B aapec GyHKLMOHANbHOMO 3aKa3umnKka?

DDDDODDN 0O O

OpraHu30BaH apxu1B MNPOeKTa, B KOTOPHLI HanpaBnAaeTca MHGopMaLMa 06 oMbiTe peanv3aLiyini COOTBETCTBYIOLLIEro MpoeKTa?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA
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37an «3aBepLueHve»

MpoBepo4Hble BONPOCHI Ha 3Tan peanu3auyu NpMOpPUTETHOrO NMPoeKTa Un nporpammel (7/7)

. KauectBo

(J OtBercTBeHHbMM 33 MpOBeAeHMEe  OLIEHOK MHbIX  KOHTPOJIbHBIX ~ MEPOMpUATWM,  yKaslaHHbIMKM B pasgene
«[lnaH cornacoBaHWin ¥ KOHTPOSIbHLIX MEPOMNPUATUIA MPUOPUTETHOMO MPOEKTa» CBOAHOMO MfaHa MpoeKTa, NOATBEePHOEHb!
pecypcbl AnA VX npoBedeHnA?

3aKynKu 1 NocTaBku

«PeecTp 10roBopHbIX 06A3aTeNbCTB NPUOPUTETHONO MPOEKTa» aKTyaneH?

PeecTp noTeHUManbHbIX NoAPAAYMKOB C MHGopMaLveit 06 VX TeKyLLel KBannMduKaLmm 06HOBNAETCA perynapHO?
KaneHOapHbIn naaH-rpaduK BKIOYaeT MeponpUATKA, CBA3aHHBIE C MPOLIECCOM 3aKymMoK?

3aKsioYeHbl  [OrOBOpPLl Ha MepMof  3KCMiyaTauMm  pesysibTaToB, KOTOpble COBMECTHO obecreynBaioT  TpeboBaHus
Mo JOCTUMKEHMIO MoKa3aTenen?

TvnoBble d)OprI [0roBopoB Ha nepunoa axcriyataymm noaroToBMEHbI?

ObecneyeHo KasHa4elckoe COMPOBOMOEHME ANA KOHTPAKTOB, 3aK/I04EHHbIX B LIENAX peann3aumm npoexkTos?

000 DDDDQQIF

BreOpeHsl nokasaTesnu (cornacoBaHHbIe C MPOEKTOM) BO BCE [Or0BOPbI 3aKyMoK paboT 1 yciyr?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ana 3ameToK
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Jtan «peanoxeHne»

3Tanbl

Itan «/HMUMMpoBaHMe»

31an «loaroToBKa»

31an «Peanunsaumsa»

Cxema npouecca NogroToBKU U yTBEpPXAeHUA paboyero njaHa
NPUOPUTETHOIO NMPOoeKTa Uy nporpammel (1/2)

1. Npeanoxexue

HN3HEHHOro LnKiia

PykosogvTens
npoeKTa
UM NporpaMMbl

Paboume opraHbi

YYacTHWKM NpoeKTa
(dyHKLMOHaNBEHOro
W PEr1oHanbHoro
YPOBHS)

CornacyioLLvie opraHbl

M opraHmsaunm

Hauano

2. UHnummpoBaHue

3. MNoaroToBKa

1 2 3
OnpepnenexHve
Onpegenexne HeaoCTaloLLMX v VESSTE&CH a5
nepeuHa [[aHHbIX MpoekTa no

MEepOnpUATUIA, o MeponpuATUAM (YHHLIMOHAOHEIM
HeobXoanMBIX B pa3pese
0717 BRoYeHWs ] dyHKUMOHAsbHBIX P Ha”paaB”SQMHM
B KaneHgapHbIN HarnpaBeHuin, Heoﬂ6xHo'jq|lu~;|b|x
nnaH-rpaduK HeobXoaMMBbIX

B COCTaBe
pabouero nnaHa

[O71A BKIOYeHNA
B KaneHgapHbIN
nnaH-rpaduk

ANA BKIIOYeHNA
B KaneHgapHbI
nnaH-rpadyvK

*CM. MaTpuLy oTBeTCTBEHHOCTM Ha cTp. 30.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

4. Peanusauusa

5. 3aBepLueHune

3Tan «3aBepLUeHVe»

>

MNpofoKeHye cxembl
Ha CiedyloLLei cTpaHuLe

6. JocTuxKeHue

rnokasarenemn
CornacoBaHune® CornacoBaHue*
A A
A A
n HU P T
PaspaboTka Onpepnenexne r%o%iﬂzj;%or% a;g:g%a &
KaneHaapHor beM
nﬁ:jaﬂagﬁmoa He0066xoe,qmi4ux obbema (=Tl
Bcocﬁase TS EDTE KOHTpaKToBaHWA P>|  (KOHTpaKToB)
aboyero niaHa yeanma.fuvm S RENGEN D EEIELS
P B pn — peanusaumm pabouero nnaHa
P P rpoeKTa npoeKTa
A

OnpepnenexHve
[aHHbIX
Mo MeponpuATUAM,
HeobX0aNMBbIX
ONA BRIIOYeHNA
B KaneHdapHbI
nnaH-rpaduK,
o CBOMM
bYHKUMOHANBHBIM
HarnpaeneHnam
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31an «[peanoreHves

©

Hauano cxembl
Ha NpeablayioLLen cTpaHuLe

3Tanbl
YU3HEHHOoro UMKna

Itan «/HMUMMpoBaHMe»

31an «loaroToBKa»

31an «Peanunsaumsa»

3Tan «3aBepLUeHVe»

Cxema npouecca NogroToBKU U yTBEpPXAeHUA paboyero njaHa
NPUOPUTETHOIO NMPOEKTa UK Nporpammel (2/2)

1. NpeanoxeHue

2. UHnummpoBaHue

3. MNoaroToBKa

4. Peanusauusa

5. 3aBepLueHune

_—

6. JocTuxKeHue

rnokasarenemn
15 16

MmetoTca
3aMeyaHuA
nnaHy?
dD

[opaboTka

»| pabouero nnaHa
mpoeKTa

B COOTBETCTBMA

PykoBoguTens
WiReERAE YTBEpHKOEHME
npoeKTa CornacoBaHue* CornacosaHue* » pabouero nnaHa
npoeKTa
v NporpamMmbl A A :
3anonHeHne
Onpegenexne
HeobxoaMMon PaspaboTtka Hﬁ;'qggﬂngimﬂ “ Op:‘_?iiﬂilx
nepuoanYHoCTM pacrnmcaHms o KOH'[I'JaKTHbIX RS KoHconmpgauma
Paboume opraHbi nposefeHvs P paboTbl SHHbIX vacThmkos [ [BaHHex B eaVHbIi
CcoBelLLaHnit paboumx opraHoB ng(:THMHOB VB cocTaBe LIOKYMEHT
paﬁo:mgec:g;aHos eI rpoexTa pabovero nnaHa
P npoeKTa
YUYaCcTHMKM NpoeKTa MpenocTasneHne
HeoCTaloLLMX A 4
(yHKUVOHaMEHO O KOHTaKTHbIX Cornacosanme®
1 PErVNOHATBHOTO GRS
YYaCTHMKOB A
YPOBHS) rnpoexTa
Y
CornacytoLme opraHbl
CornacoBaHue*

M opraHmsaunm

*CM. MaTpuLy oTBeTCTBEHHOCTM Ha cTp. 30.

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

C nony4yeHHbIMM
3aMeYaHnAMU
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

CTpyKTypa paboyero nnaHa peanusauum NnpoexKTa Wav nporpammel

CDopMa paﬁoqero nJiaHa npoeKTa BKJlo4YaeT cieqylole oCHOBHble pa3sfesibl:

1. «<KaneHgapHbIn NnaH-rpadgyK NpUOPUTETHORO MPOEKTa»

2. «PeecTp [oroBopoB (KOHTPaKTOB) MPUOPUTETHOMO MPOeKTax»

3. «PacnmcaHme paboTbl pabourx opraHoB NMPUOPUTETHOMO MPOEKTay

4. «KoHTaKTHaA MHGopMaLMA y4acTHUKOB pabounx OpraHoB NMPMOPUTETHOMO MPOeKTax»

1. «KaneHpapHbI nnaH-rpaduk
NPUOPUTETHOI0 MPOEKTa»

2. «PeecTp goroBopoB (KOHTPaKTOB)
NpUOPUTETHOMO MPOEKTa»

3. «Pacnucanuve paboTbl paboumx opraHoB
NPUOPUTETHOMO MPOEKTa»

4. «KoHTaKTHasA nHpopmaumA y4acTHUKOB
pabounx opraHoB MPUOPUTETHOIO MPOEKTa»

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

Ta6r|v1ua C MepapxmnyecKnM CrMcKoM B3anMOCBA3aHHbLIX 3Taros, MepOI'IpVIHTl/Il?I
N KOHTPOJIbHBIX TOYEK MPoeKTa C YKasaHeM OaTt Hadana 1 OKOH4YaHUA,
ONMTeNbHOCTU BbINOJTHEHVA B pa6ot—||/|x OHAX, BOa Co3aBaeMoro JOKyMeHTa
n (VIJ'II/I) pe3ynbTaTta X 0TBETCTBEHHOI O UCMO/THUTENA

V|H¢O|3Mal_ll/|ﬂ 0 [oroBopax, KOHTPaKTax 1 cornalleHnAax NpuopmTeTHOr o NnpoeKTa

VHdopMauma 0 YacToTe, NeproamMYHOCTI, TEMATUKe 3acefaHuin
1 MHBIX 0pMLIMATBHBIX COBELLIaHMA paboYkx OpraHoB MpoeKTa

MHdopMaums (perBm3nTbI) 06 yyYacTHKax pabourx opraHoB MPoeKTa,
C MOMOLLIbI0 KOTOPOI OCYLLIECTBAAINTCA KOMMYHUKaLWMN B MPOEKTe

ﬁ Ana 3ameToK

37an «3aBepLueHve»
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Jtan «peanoxeHne» I1an «H1umMmMpoBaHve» Jtan «loaroToBKa» JItan «Peanuzaums» I7an «3aBepLueHVe»

CxeMa npouecca ynpasneHnsa usMeHeHnamm (1/2) @

MpogoneHne cxemsl
Ha crefyiolLei cTpaHmLe

Mpe3nanym CoBeTta

MpuHATHe

Y >
[poeKTHbIN KoMuTeT pelweHs
[opaboTky YTBEpANTL
®r10 — Pyrosoautesib HEOBXOAUMBI? Her OTKNOHMTS C 3aMeYaHVAMY,
‘ Ha ’
AHanus BknioyeHve
Qrio »|  3anpoca sanpoca [ —>
Ha MU3MeHeH1e B nosecTKy K
[MogroToBKa
>
LM 3aKsIlo4eHNs
A\ \ 4 \4
‘ BosBspaleHne
PykooauTens Cornacosanve” | P Haggssgs:me - [opaboTka K JanbHenwen [opaboTka
MPOEKTa UM MPOrPaMMbi 5 Mo < 3anpoca peanusawmm 3anpoca
y rpoeKTa
YUYacTHVKM MpoeKTa, A A
3KCnepTHana rpynna, E;&rg:gﬁai CornacoBaHue™* CornacoBaHve*
06LLlecTBeHHO-1e/10BOV COBET

[MogroToBKa
NHuumatop m sanpoca [

Ha 3MeHeHne

g 3aBeplueHune

*CM. MaTpuLy oTBeTCTBEHHOCTM Ha cTp. 30.
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Jtan «peanoxeHne»

©

Hayano cxembl
Ha NpeablayioLLen cTpaHuLe

Itan «/HMUMMpoBaHMe»

CxeMa npouecca ynpasieHUA nsMeHeHUAMH (2/2)

31an «loaroToBKa»

31an «Peanunsaumsa»

3Tan «3aBepLUeHVe»

9 10 11 12 13 14 15 16 17
N —4 YTBepanTh }
Moesnonym CoseT PUHATVE
S R peLueH1A
Het I
7-n YTBEPANTL
Lar Tpebyetca ( OTKNOHWTL ) 3aMel£Ja£|l-MHMQ
[poeKTHLIN KoMUTET peLLieHme m
> npesnanyma’?
BrniodeHne
3anpoca
@0 — PyKoBoguTens BMOBECTRY [
npesvanyma
CoBeTa
lNpoBepka lNpoBepka lNpoBepka
ono KOPPEKTHOCTU KOPPEKTHOCTK 1 yTBEPHKOEHVE
npoBefeHHbIX NpoBefeHHbIX M3MEeHEeHWI
[LiopaboToK nopaboTok B AMCMA
A A A A4
BHeceHne Pa3melleHre
LM V3MEHEHNI HOBOW BEPCUM
B AUCMAO Ha nopTane
\ \
Bo3BspalueHne
PyroBoauTess K parbHewLLen [opaboTka
MpoeKTa U MPorpaMMbl (PRI Sapoca
rpoeKTa
.
YyacTHMKM NpoekKTa, A
3KCnepTHaA rpynna, CornacosaHvie™
06LLIecTBeHHO-Ae/10BOV COBET
NHuumatop
\

*CM. MaTpuLUy 0TBETCTBEHHOCTM Ha cTp. 30.
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g  3aBeplueHue
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3J1an «[peanoxeHne» I1an «H1ummpoBaHvie»

3Tan «logroToBKa» 3T1an «Peannsauma» 37an «3aBepLuUeHre»

CTpyKTypa 3anpoca Ha U3MeHeHMe NPUOPUTETHOIO NMPOEeKTa UK NPOrpamMMbl

CDopMa 3arnpoca Ha nsMeHeHue BKJlo4HaeT cnegyoume oCHOBHble pa3sfesibl: ﬁ [na 3aMeToK

©NoOUNWN =

. «06LLas MHdopMaLMA Mo 3aMpocy Ha M3MeHeHVe»

«/13MeHeHWe BloaxKeTa NPMOPUTETHOMO MPOeKTa»

«/I3MeHeHWe NoKasaTenel NpMopUTETHOMO MPOEKTax
. «/I3MeHeHWe pe3ynbTaToB NPUOPUTETHOMO MPOEKTa»
. «/I3MeHeHVe 3TamnoB ¥ KOHTPOSIbHLIX TOYEK MPUOPUTETHOMO MPOEKTa»

. «/I3MeHeHWe MnaHa cornacoBaHUM U KOHTPOJTbHBIX MEPOMPUATU MPUOPUTETHOO NMPOEKTa»
. «/13MeHeHVe NpoYMX NapaMeTpoB CBOAHOMO NiaHa MPUOPUTETHOIO MPOEKTa»
. «/13MeHeHVe NepeyHs MPOEKTOB 1 MEPOMPUATUI MPUOPUTETHON NMPOrPaMMbI»

1. «06wan MHpopMaLMA No 3anpocy Ha U3MEHEHUE»

2. «/M3sMeHeHMe noKasaTesiel NPMOPUTETHOIO NPOEKTa»
3. «M3MeHeHMne pesynbTaToB NPUOPUTETHOIO NPOEKTax»

4. «<MI3MeHeHWe 3TanoB U KOHTPOJIbHbIX TOYEK
NPUOPUTETHOI0 NPOeKTa»

5. «M3MeHeHue bioaKeTa MPUOPUTETHOIO NPOEKTax»

6. «M3MeHeHMe NnaHa cornacoBaHU U KOHTPOJIbHbBIX
MeponpuATUIA NPUOPUTETHOIO MPOEKTa»

7. «3mMeHeHune npo4ux napaMeTpoB CBOAHOrO MnJiaHa
NPUOPUTETHOIO NPOoeKTa»

8. «M3MeHeHne nepeyHA NPOEKTOB U MeponpUATUI
NPYOPUTETHON NPOrPaMMbi»

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

MHbopMaLms 06 nH1umMaTope 3anpoca, Aate GopMMpoBaHKMA 3aMpoca, 3MeHAEMBIX NMapaMeTpax v PeKBU3UTLI peLLIeHA MPOEKTHOro
KOMUTETa, Ha KOTOPOM Bbisl 0406PEH 3aMpoc Ha M3MeHeHe

3anonHAeTCA, ec/in Heo0bXoAMMO CKOPPEKTMPOBATL 3HaYeHMe NMoKa3aTenA NpoeKTa
3anonHAeTCA, eci Heo0HX0AMMO CKOPPEKTVPOBATL LieSW, Pe3y/bTaTbl MPOeKTa v onmncaHe Modenu GyHKLMOHMPOBaHWA
pe3ynbTaToB MPoeKTa

3anonHAeTCA, e HEOBXOAMMO CKOPPEKTMPOBATL 3Tarbl Y KOHTPOSIbHBIE TOYKM MAcropTa NPoeKTa 1 (Mnk) CBOAHOIO MaHa NpoeKTa

3anonHaeTcA, ecnm HE‘O6XO,E|I/IMO CKOppeKTnpoBaTb 06bembl Tpe6\/eMOFO ONA peanv3alyn npoeKTa q)l/IHaHCOBOI'O obecrieveHna
N NCTOYHMKOB CIJVIHaHCI/IpOBaHVIH Mno rofam peannsaumm npoexTa

3anonHAeTcA, ecm HEO6XO,E|VIMO CKOppeKTMpoBaTh Nepe4veHb MepOI'IpI/IHTI/IVI Mo corniacoBaHMo 1 KOHTPOJ1bHBIM MEePONpPUATUAM
B OTHOLLEHMM NPOeKTa B Te4eHne BCero CpoKa ero peanvsaunm

VlHCI)OpMaLll/IFl 06 M3MeHeHNAX cnenyoLLyMX pasaenios CBOAHOMO MaHa:

CoCTaB pa6ot4v1x OpraHoB NpUopUTETHOr 0 NPOoeKTa ¢ yrnpasneHre pUcKaM NPUOpPUTETHOINO MPOEKTa
nnaH HOMMyHl/IHaLll/IVI MO NMPYOPUTETHOMY MPOEKTY ¢ yrnpas/ieHre BO3MOHHOCTAMU MPUOPUTETHOI O NMPOeKTa

3anonHAeTCA, ecniv HeobX0OMMO CKOPPEKTMPOBATL MepeyeHb B3aMMOCBA3aHHbLIX MPOEKTOB 1 MePONPUATUII, 06beAMHEHHBIX LienAMu
MPOrpaMMmbl U HaMpPaB/eHHbIX Ha VX [OCTUHKeHMe
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

lNpoBepoYHbLIe BOMPOCHI MO 3aN0/IHEHUI0 OTYETOB M0 KOHTPOJIbHLIM TOYKaM
B MHGOPMALMOHHOM CUCTEME yrnpaB/ieHNA NPOeKTHOM aeATenbHocTbio (1/3)

D
=Sl [OTOBHOCTb OTYeTa MO KOHTPOJIbHLIM TOYKaM 3a NepuoA K OTNpaBKe Ha YTBepHAeHne [1NA 3aMeToK
B MPOEKTHbIV oduC ]

(J  Bce KOHTPOMbHBIE TOUKM UMEIOT MK GaKTUUECKYIO, UM MPOrHO3HYI0 AaTy VUCMoNHeHVA (B Cydae Touek byadyllero neproaa
WM HEBLINOTHEHHBIX TOYEK MPOoLUeALIEero U HacTosALLEero)?

D V]H,Ell/lHaTOpr KOHTPOJIbHBIX TOYeK He nMnpoTmnBopeYaTt COOTHOLUeHMIO CbaI-(Tl/I‘—IECI-(OlZ M MPOrHO3HOM [[aT MCMOSHEHVA
KOHTPOJIbHbIX TOuYeK?

(J Ko BCem KOHTPOsbHLIM TOYKaM HarcaHb! KOMMeHTapVN?
(J  KoMmeHTapim 0 xofie UCMONHEHNA KOHTPOSLHOM TOUKM He CoflepHaT ophorpadyUeCcKIX 1 MyHKTYaLIMOHHbIX OLLIMBOK?

(J  3anonHer pasgen «<Hanuume HbIX MPOBEM 1 PUCKOB» KO BCEM KOHTPOMbHBIM TOUKaM, M0 KOTOPLIM ECTb PUCKI HEVCMONHEHIA
B CPOK, B paMKax bioKeTa UM B COOTBETCTBUM C 3adMKCMPOBaHHBLIM YPOBHEM KavecTBa?

:|'@'|: HOHTpOHbHaFI TOYKa OTYEeTHOIro nepuona BbinosiHeEHA

BeicTaBneH «3eneHbl» HANKATOP KOHTPOSIbHOM TOYKN?
DaKTnyecKkana AaTa UCMNoNHeHVA KOHTPOIbHOM TOYKM He MpeBbILLaeT MPOrHO3HYI0?
B KOMMeHTapun K KOHTPOJ/IbHOM TOYKe NepBbIM CI0BOM HAMMCaHo «BbINoHeHo»?

B KoMMeHTapum NprBeeHo KpaTKoe ornvcaHne OocTUrHyToro pesynstata (20—-100 cnos)?

00000

B KOMMEHTapMM K KOHTPO/SbHOM TOYKE €CTb PEeKBM3UTHI [OOKYMEeHTa, MOATBEpPHOAOLIEro pesy/bTaT  BbiMNOSHEHWA
(HanpuMep, HOMep aKTa BBOAA B 3KCM/lyaTauuio, AaTa ero noanmncanms, Aata pervctpauum HMA OOWB, peKBU3UTbLI JOKYMEHTa,
MOATBEPHAAIOLLEr0 CPOKM, KAYeCTBO M MHbIE XapaKTePUCTUKIM pe3ynbTaTa, 1 np.)?

B HapTo4Ke HOHTpOJ’IbHOVI TOYKN eCTb BHEHTpOHHbIVI O6|383 LOOKYMeHTa, noATeepxaatoLLero BbINO/IHEHNE?

[Hata [OKYMEHTa, NoATBEPHOAIOLLErO VCMOSHEHNE KOHTPOSBHOM TOYKM, He NMOo3Me OaTbl MCMOHEHNA KOHTPOSbHOM TOYKN?

000

[OKYMEHT, NoATBEPHKOAIOLLMIM UCTIONHEHME KOHTPOSIbHOM TOUKM, 0hOPMIIEH KOPPEKTHO: eCcTb B HaNM4MK BCe HeobXoduMble
MOAMMCK, MeYaTu, ero coaeprKaHvie COOTBETCTBYET COAEPHaHMI0 KOHTPOSIBHOM TOYKM U T.4.7

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



lNpoBepoYHbLIe BOMPOCHI MO 3aN0/IHEHUI0 OTYETOB M0 KOHTPOJIbHLIM TOYKaM
B MHGOPMALMOHHOM CUCTEME YNpaB/ieHNA NPOEKTHOM AeATeNbHOCTbIo (2/3)

:|'®'|: HOHTpOHbHaH TOYKa OTYEeTHOro nepuona He BbiroJ/IHeHa

O

o 0O 0O 0O O o O O OO0

Jtan «peanoxeHne» I1an «H1umMmMpoBaHve» 31an «MNoaroToBKax» 31an «Peanunsaumsa»

BbicTaBneH «KenTbii» (MpobneMa peLuaeTca Ha YpoBHE PYKOBOAMTESA MPOEKTa WM MPOEKTHONO KOMUTETA) UMM «KPacHbIA»
(TpebyeTcA acKanauma) MHANKATOP KOHTPOSIbHON TOUKIA?

B KOMMEHTapuM K KOHTPOSBLHOWM TOYKE NepBok Gppa3oit HanmcaHo «He BbIMOTHEHO»?

B KOMMeHTapun K KOHTPOJbHONM TOUKE YKaszaHo, Kakue paboTbl B pamMKaX [aHHOM KOHTPOSIbHOM TOUKM YHKe BbIMOsHeHb
1 KaKune pesysnbTaThbl 4OCTUrHYTHI?

B KOMMEHTapWM K KOHTPOJIbHOM TOYKE YKa3aHo KpaTKoe or1caHve MpUYMH, He MO3BOSIMBLLKX UCTONHUTL KOHTPOJBHYI0 TOUKY
B M/1aHOBbI CPOK?

B KOMMEHTapun K KOHTPOJBbHOM TOYKE YKa3aHo, YTo MMeHHO byaeT MpedrpuHATO ANA UCMONHEHWA KOHTPOSIbHOM TOUYKM
B MPOrHO3HbI CPOK, BK/OYAA BO3MOMHbIE BapUaHThl YNpaBieHYeCcKyX peLleHnin?

B KOMMEHTapWM K KOHTPOSIbHOM TOYKE C MHOVMKATOPOM YKa3aHbl yHe NMpearnpyHATLIE 1 3anIaHMpoBaHHbIe Mepbl 471A yCTpaHeHus
npobremb?

B KOMMEHTapnn K HOHTpOJ’IbHOVI TO4YKe C «KpaCHbIM» MHOMKATOPOM YKa3aHbl NMPOeKTbl HeobX0ANMbIX peLLIEHVIVI AONA NPOeKTHOro
KOMUTETAa W/ MHOIO OpraHa, Ha ypoBeHb KOTOPOIro HeO6XO,E1VIMa 3cKkanauma?

B KOMMeHTapmn K KOHTpOJ‘IbHOI;I TOYKe YKa3aHO, KaKoe BMAHME OKaXeT W3MeHeHue [OaHHON KOHTpOJ‘IbHOl;I TOYKN
Ha Apyrmue KOHTPOJibHbIe TOYKKM M MNoKa3saTes NpoeKTa B Lenom?

Ecnn nsmeHeHne gaHHom I-(OHTpOJ'IbHOVI TOYKM HE NoBAMAET Ha Opyrre KOHTPOJIbHbIE TOYKK 1 MOKa3aTesin NMpoeKTa B LIeJIOM,
YKa3aHo /11 3T0 B I-(OMMeHTapVIVI?

YKasaHa MporHo3HaA [daTa, pacCyMTaHHaA MCXods M3 OLEHKM PYKOBOAMTENA MPOeKTa C y4eTOM MpUBEAEHHbIX Mep
MO MCMOSTHEHMIO KOHTPOSIbHOM TOUKM?

B cnyyae ecnin HeBbINONHEHHAA KOHTPOSbHAA TOYKA B MPOLLBIX OTHETHLIX Neprodax MPOrHO3MPOBasack K BbIMOHEHMIO B CPOK
(MMena «3eneHbli» MHAMKATOP), YKa3aHa Mpu4MHa HEKOPPEKTHOMO MPOrHO3a W OTCYTCTBUA YrpaB/eHUA peanv3oBaBLUMMCH
pUICKOM?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

nAa 3ameToK

3Tan «3aBepLUeHVe»
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

lNpoBepoYHbLIe BOMPOCHI MO 3aN0/IHEHUI0 OTYETOB M0 KOHTPOJIbHLIM TOYKaM
B MHGOPMALMOHHOM CUCTEME YNpaB/ieHNA NPOEeKTHOM AeATeNbHOCTbIo (3/3)

OnAa 3ameToK

KoHTponbHas TouKa 6yaylyero nepuoaa ¢ HU3KMM YPOBHEM pUCKa UK 6e3 BbiIABNEHHbIX PUCKOB

BbicTaBneH «3eneHbli» MHAMKATOP KOHTPOSIbHOM TOYKMN?
lNporHo3HaA AaTa UCMOHEHWA KOHTPO/BHOM TOYKM He NMPeBbILLAET N1aHoBY0?
B KoMMeHTapun K KOHTPOJ/bHOM TOYKe NepBoit hpasoit HanmncaHo «B paboTex?

MNpuBeOeHb! CBeAEHWA O HAMIMYAM UK 06 OTCYTCTBUM PUCKOB HECBOEBPEMEHHOMO UCMOJTHEHA KOHTPOSTLHOM TOUKM?

0O0000o

B KOMMeHTapuu K xofy MCMOHEHWA KOHTPOSIBHOM TOYKM YKa3aHbl paboTbl U pe3ynbTaThl, KOTopble MPoBeaeHb! U 4OCTUMHYTHI
[10 MOMeHTa MOAr0TOBKM 0TYETa, /MO0 YKa3aH CPOK, B KOTOPbIN MaHWMPYEeTCA MPUCTYMTL K UCMOSTHEHUIO KOHTPOSBHOM TOYUKM,
7MB0 yKasaHa 3aBMCUMOCTb OT APYrX KOHTPObHBIX ToueK (20—100 croB)?

KoHTponbHas TouKa 6yayLlero nepuoaa ¢ pUCKOM HEUCTNOJIHEHUA B CPOK

BeicTaBneH «wenThid» (MpobneMa pelaeTca Ha YpoBHE PYKOBOOMTENA MPOEKTa UM MPOEKTHOMO KOMUTETA) UM «KpPacHbIn»
(TpebyeTca 3cKanauma) MHOMKATOP KOHTPOSIbHOM TOUKIN?

B KOMMeHTapu K KOHTPOJIbHOM ToYKe NMepBolt Gppasoit HanvcaHo «B paboTex?

00

B KOMMEeHTaphn K Xoay 1CroiHeHnA HOHTpO)‘IbHOI7I TOYKN YKa3aHbl pa6OTbI N pe3ynbTaTbl, KOTOPble npoBeAeHbl N OOCTUMHYTbI
00 MOMeHTa noaroToBKM O0THETa, J'II/I6O YKa3aH CpoK, B HOTOprI;I MaHNpyeTCcA NPpUCTynnTb K NCMNOJTHEHWIO HOHTpO)’]bHOVI TOYKN,
NM60 yKasaHa 3aBUCUMOCTb OT ApYrMX KOHTPOsbHBIX ToueK (20—100 cros)?

B KOMMEHTapuK K KOHTPOJTbHOM TOYKE YKa3aHO KpaTKoe Orn1caHre MpUYiH, He MO3BOJVBLLMX UCMOSTHUTL KOHTPOJIBHYI0 TOYUKY
B M/1aHOBLI CPOK?

B KOMMEHTapuM K KOHTPOJIEHOM TOUKE C «XKEeMTbIM» MHAMKATOPOM YKasaHbl yre NpedrnpuHATLIE 1 3aniaHMpoBaHHbIe Mepbl
L0181 yCTpaHeHWs NpobeMbi?

B KOMMEHTapuM K KOHTPOJSIbHOM TOUYKE C «KpacHbIM» MHOMKATOPOM yKasaHbl yiKe MpednpuHATLIe Mepbl ANA YCTpaHeHus
NpobeMbl ¥ MPOEKTHI HEOBXOAVMbIX PELUEHN /1A MPOEKTHOM0 KoMUTETa?

B KOMMEHTapun K KOHTPOJIbHOM TOUKE YKa3aHOo, KaKoe BIMAHME OKAMeT M3MeHeHMe [aHHOM KOHTPOSbHOM TOUKM Ha Apyrue
KOHTPOSIbHbIE TOUKM 1 MOKa3aTes M MPoeKTa B Lesiom?

Ecnm naMeHeHve JaHHOM KOHTPOSBHOM TOYKM He MOBAMAET Ha Apyrie KOHTPOSIbHbIE TOYUKM M MOKa3aTesnn NMpoeKTa B LEoM,
YKa3aHo /11 3T0 B KOMMeHTapun?

O 0O 0O 0O 0O 0O

YKazaHa MPOrHo3HaA aarta, paccynTaHHaa NncxodaA 3 yKa3aHHbIX Mep Mo yrpasJieH o pI/ICHaMIA?

«

=/
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 OEAEPASBHBIN
MPOEKTHbIV ODUC

M LIEHTP MPOEKTHOIO
MEHEAXKMEHTA

Mogopaspen 5

3TAN «3ABEPLUEHUE».
3ABEPLUEHUE NMPUOPUTETHOIO NMPOEKTA
UJin NPOrPAMMbI

MeToamnyeckme pekoMeHaaUnm
M0 3aBepLUEHWI0 MPUOPUTETHOI0 MPOEeKTa UM MPorpaMmebl
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https://pm.center/library/metodicheskie-rekomendatsii/metodicheskie-rekomendatsii-po-zaversheniyu-prioritetnogo-proekta-programmy/

31an «[peanoreHves

3Tanbl

1. NpeanoxeHue

HN3HEHHOro LnKia

Mpesnanym CoseTa

[poeKTHbIN KomuTeT

DepepancHbin
NpOEeKTHbIN odurc

DyHKLUMOHABHBIN
3aKasumK

Pykosoautens
npoeKTa

AOMUHMCTPaTOp
npoeKTa

YUYaCTHUKM NMpoeKTa
bepepansHoro
1 pervoHanbHoro
YPOBHEN

Itan «/HMUMMpoBaHMe»

2. UHnummpoBaHue

31an «loaroToBKa»

31an «Peanunsaumsa»

CxeMa npouecca 3aBepLUeHUA
NPUOPUTETHOIO NMPoeKTa unu nporpammsl (1/3)

3. MNoaroToBKa

4. Peanusauusa

5. 3aBepLueHue

3Tan «3aBepLUeHVe»

>

lMNpofosKeHre cxembl
Ha CiedyloLLe CTpaHuLe

6. JocTurKeHue
rnoKasarenen

MpvHATO
peLUeHve
0 [JOCPOYHOM
3aKpbITUN
rpoeKTa
»( 10-7
war
\ 4
Opranusauma OpraHvi3aLma paspaboTku
paspaboTKu NpoeKTa UTOroBOrO OTYeTa
Hauano peLLeHna npesvavyMa 10 MpOeKTy 1 cbopa
CoBeTa 0 M1aHOBOM [laHHbIX ANA BRIIOYEHNA
3aBepLLeHM MPOeKTa B apXviB MpoeKTa
A
PaspaboTKa npoexTa
peLUeHvA npe3vanyMa Hﬁgﬁoﬂgﬂﬁﬁf“
CoseTa 0 MnaHoOBOM ,ElgHHbIX
3aBepLUeHV MPOeKTa
e
P MaTepvanos

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

N9 BRIOYEHNA
B UTOrOBbIN OTHET
M0 MPOeKTy

ANA BKIIOYeHNA
B apXVB MpoeKTa

I
- ea @

Lar
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31an «[peanoreHves

©

Hauano cxembl
Ha NpeablayioLLen cTpaHuLe

3Tanbl
¥U3HEHHOoro UMKna

Itan «/HMUMMpoBaHMe»

NPUOPUTETHOIO NMPOEKTa UNn Nporpammsbl (2/3)

31an «loaroToBKa»

31an «Peanunsaumsa»

CxeMa rnpouecca 3aBepLieHnA

>

6. JocTurKeHue
1. NpeanoxeHue 2. UHnummpoBaHue 3. MNoaroToBKa 4. Peanusauusa 5. 3aBepLueHue A .
rnoKasarenen

11 12

MNpenocTaBnenHsle

MaTtepuassl 0406peHsI
[ONA BbHECEHUA -( Her }
Ha npe3uanym
CoBeta?

Y

OpraHmzauma
[10paboTKM UTOrOBbIX
[I0KYMEHTOB
M0 MPOEKTY

Mpe3nanym CoBeTta
2-1 PaccmoTpeHmne
[poeKTHbIN KoMUTeT war NpeaoCcTaBeHHbIX
Matepuanos
..... “
(Denepanvabll/l CornacoBaHune®
NpOEeKTHbIN odurc
A
\ 4
QyHKLMOHaNbHBI Cornacosanme”
3aKasuvK #
PykoBoguTeNb 6 CornacosaHuve
Lar MTOrOBOro OT4YeTa
npoeKTa 10 MPOEKTY
\4 \4 7y 7y
AOMVHUCTpaTOp Paspatotka
G)opmmp;og:{v;i apxusa MTOrOBOro OTYeTa
npoeKTa 2 10 MPOEKTY
A
Y4yacTHWKM NpoeKTa v
benepansHoro CornacoBaHune®
1 pernoHasibHoro
YPOBHEN

*CM. MaTpuLy oTBeTCTBEHHOCTM Ha cTp. 30.

- 1
LLI

ar/

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

3Tan «3aBepLUeHVe»

lMNpofosKeHre cxembl
Ha CiedyloLLe CTpaHuLe
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31an «[peanoreHves

©

CpeaHAA 4acTb CXeMb
Ha npeAablayioLLe CTpaHuLe

3Tanbl

HN3HEHHOro LnKia

Mpesnanym CoseTa

> 11-1
lMpoeKTHbIN KomuTeT (| 5r

DepepancHbin
NpOEeKTHbIN odurc

DyHKLUMOHABHBIN
3aKasumK

Pykosoautens
npoeKTa

AOMUHMCTPaTOp
npoeKTa

YUYaCTHUKM NMpoeKTa
bepepansHoro
1 pervoHanbHoro
YPOBHEN

@'I LIEHTP MPOEKTHOIO MEHEAXKMEHTA

Itan «/HMUMMpoBaHMe»

13

PaccmoTtpeHne
MpeaoCTaBeHHbIX
[OKYMEHTOB

—

31an «loaroToBKa»

31an «Peanunsaumsa»

CxeMa rnpouecca 3aBepLieHnA

14

WToroBble
[OKyMeHTHI
0 MPOoeKTY

yTBEpHOeHbI?

Het ‘ Ha '

15

Onpegenexre Heo6XoAMMOCTH
MOArOTOBKY MaHa
LOCTVMEHWA PesybTaToB
1 BbIrOZ Ha nepu1og
rnocsie 3aBepLUeHyIA MpoeKTa

16

NPUOPUTETHOIO NMPOEKTa UNn Nporpammsl (3/3)

17

3Tan «3aBepLUeHVe»

18

TpebyeTca

A

OpraHu3aums opaboTku
apxvBa MpoeKTa
(Npv HeobxoAMMOCTI)

\ 4

noaroToBKa rnaHa?

@

\ 4

MogroToBKa nNnaHa
OOCTMMEHNA pe3yibTaToB
M1 BbIF04 Ha nepuog
nocne 3aBepLleHnA
NpoeKTa

[opaboTKa apx1Ba
rpoeKTa
(Mpw HeobxoaMMOCTY)

6. JocTurKeHue
rnoKasarenen

Het

A

4

3aBeplueHue

4

y
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31an «peanoxeHne»

Itan «/HMUMMpoBaHMe»

3Tan «logroToBKa» 3T1an «Peannsauma» 37an «3aBepLuUeHre»

CTpyKTypa UToroBoro ot4yeTa o peasnmMsaumm NpMopuUTETHOro NPOEKTa UK NPorpaMMbl

MToroBbIi OTYET BKOYaEeT cnegyolme oCHoOBHblIe pa3saesbl:

N OO O BN W N =

. «<OCHOBHbIE MOMOKEHNA»

ﬁ Ana 3ameToK

«CBoAHaA MHbopMaLMA 0 peanmn3aumm NPUOPUTETHON O NMPoeKTa»

. «<OTYeT 0 JOCTVHKEHNM LiIeNIN 1 NMoKa3saTesein NpYopuTETHOrO MPOeKTa»

. «OT4yeT 0 gOCTUHKEHMM pPe3yibTaToB NPUMOPUTETHOIO NMPOEKTa»

.«Otyet 0 CO6J'|IO,D,€HI/II/I CPOKOB MNMPNOPUTETHOIO NPOeKTa»

. «OT4YeT 06 McnonHeHWM bloarKeTa NPUOPUTETHOIO NMPOEKTa»

. «<KOHTpOsbHLIN IMCT Nepeaayn apx1ea NPYOPUTETHOTO MPOEKTa»

Paspen CopeprkaHue

1. «OCHOBHbI€ MONOMKEHUA»

2. «CBoAHan nHdpopMauua o peanusauum
NPUOPUTETHOMO MPOeKTa»

3. «OT4YeT 0 AOCTUMEHMUM Lenn
1 NnoKasaresieil MPUOPUTETHOIO NMPOEKTa»
4. «OT4YET 0 JOCTUKEHWUM pe3ynbTaToB

NpUOPUTETHOIO MPOEKTa»

5. «0OT4eT 0 cobniogeHnn CpoKoB
NPUOPUTETHOIO NMPOEKTa»

6. «OTYeT 06 UcnonHeHun blogxeTa
NMpUOPUTETHOIO MPOEKTa»

7. «KoHTponbHbIM NUCT Nepeaayn
apxuBa NPUOPUTETHOIO NMPOEKTa»

@'I LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

[ata otyeTa +  CpoKu Ha4ana 1 OKOHYaHWA NMPoeKTa « PyKOBOZWTENb MpOEKTa
HanmeHoBaHWe HanpaBneHWs » Kypatop npoekTa . VCHONHATEN 1 COMCONHTENM
Koa npoekTa + CrapLuee OOMKHOCTHOE NNLO MEDONPYATYY NPOeKTa

KpaTKoe HanMeHoBaHwe NMpoeKTa +  OyHKUMOHaNbHbIA 3aKa34nK

0606LeHHas HGopMaLWA 0 GaKTUHECKOM OOCTUHKEHUN:

pesy/bTaToB NMpoeKTa
CPOKOB MPOEKTa

Lenn npoexkTa .

. . 6IO£|H-(ETa MpoeKTa
MNoKasaTesien npoexTa .

MHdpopmauma o SOCTVIKEHUM LieN MPUOPUTETHOIO MPOEeKTa
MHbopMauma o JoCTUHEHNN MOKa3aTesen NpMOPUTETHONO NPOeKTa

MHdopMauma o JOCTUHKEHWUI BCEX pe3ynbTaToB U TpeboBaHwii K pesy/ibTaTy MpoeKTa
MHdbopMauma o cpokax peanvsaumm NpYopuUTETHONO NMPOeKTa ¢

MHbopMaums o cpoKax peanmsaLim NpoexToB .
11 MEPOMPUATUIA MPUOPUTETHOM NMPOrPaMMb

[nHaMMKa MCNOTHEHWA KOHTPOSbHbIX TOYEK MPUOPUTETHOMO MPOeKTa
MHdopMaums 06 UCMONHEHMI KOHTPOSTbHBIX TOUEK MPUOPUTETHOIO MPoeKTa

V]Hq)OpMaLlVIH o] q)aKTVNECKOM OOCTUHKEHNM MIAHOBbIX 3HAYEeHMI OCBOEHMA cpencTs 6}O,E|H-(ETa MNPOoOeKTa Mo rofdam peanvsalm npoexTa

lNepeyeHb KpuTepreB, MHGOPMALIMA 06 UCMOHEHWW KOTOPLIX CBUOETENLCTBYET O MOSIHOTE MPOM3BEAEHHbBIX AeMCTBUA N0 GOPMUPOBaHMIO
1 Nepefade apxviBa NpoexTa
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepoyHble BONPOChHI HA 3Tan 3aBepLUeHUA NPUOPUTETHOIO NPoeKTa Unu nporpammel (1/5)

OpraHu3auus U 3aMHTepecoBaHHble CTOPOHbI [na 3ameToK

(J  AKTyanbHbl 3KCM/lyaTUpyIoLL@A OpraHM3auya W fMUO, OTBETCTBEHHOE 3a OTCMEMMBaHME M AOCTUeHWe MoKasaTenei,
yrpasrieH1e Bbirofamu 1 3a paboTy € 3aMHTepecoBaHHbIMU CTOpOHaMN?

() AxtyaneH nepedeHb ®OMBOB, OpraHOB WCMOMHWTENLHOM BRacTy cy6beKToB Poccuiickon DefepaLim, MyHULMNAbHBIX
06pasoBaHU 1 MHBIX BIOOMKETHBIX M BHEOIAHETHBIX OpraHM3aLmii, KOTopble MOTYT MOB/MATL Ha AOCTUMEHME MoKasaTenen
MpoeKTa MB0 MHTEPEeCk! KOTOPbIX MOMET 3aTPOHYTb MPOEKT?

(J YV nepcoHana 3KcniyaTvipyloLeit opraHM3aLmy ChOPMMPOBAHO OCO3HAHHOE M MOTVBMPOBAHHOE jKenaHue AoCTUraTh
noKasaTenel, [OeNCTBYeT Mpo3payHas cucTema Lenen, pacrpedeneHnA 3afdady M OTBETCTBEHHOCTM 3a 3KCrnyaTaumio
pesynsTarta’

Bbiroasl

AKTYyanbHblI MPUYNHHO-CNEACTBEHHbBIE CBA3M MeXIY LieNbio, nepapxvert NoKasaTenen 1 pesysTatamm?

AKTyansHa Mofenb GyHKLMOHMPOBaHWA Pe3ybTaToB (3adadum 1 crocobsl peannsaumm)?

Llenb v NpoeKT coOOTBETCTBYIOT LIeSIAM OCHOBHOMO HaNpaB/eHWA CTpaTernyeckoro passutmaA Poccuinckon Oegepaumnn?
[NoaTBEPHAEHb aKTYaNbHOCTb OMUCAHNA KaAoro 13 rMoKasaTteneit (Beirof 1 3GheKToB) 1 UX M3MepUMOCTL?

AKTyanbHO Mepapxuyeckoe MpeacTaBfieHVe roKasaTenell MpoeKTa C  BbidefeHVeM ToKasaTesieid MepBoro  YpoBHS,
BTOPOro YPOBHA M YPoBHA cybbeKToB Poccuitckoin OenepaLmn (Mpun Hanuymm pervoHanbHoM CocTaBnstoLLein)?

B coBoKynHOCTM MnaHMpoBaHWe MokasaTend B paspese cybbekToB Poccuickoin Oepepaunn obecrneydnBaeT AOCTUMHKEHVE
ero MNaHoOBbIX 3HAYEHUIA, OTPArKEHHBIX B MacropTe rpoeKTa?

Ha nepviod nocine 3aBepLueHn s MpoeKTa (3KCryataummn pesynbTaToB) MMeeTCA B Hammumm «[naH AOCTVeHVA rnoKasaTeseit
Ha nepuvop 3KCT/yaTaLmMmn pesysibTaToB»?

AKTyanbHbl [OMOSHUTENbHEIE CBEOEHWUA, OrpaHUYeHWA W OOMNYLLEHWA, onpedensAlolme CLeHapHble YCI0BMA peanmn3aumnm
npoekTa’?

0O o0 o0 O DDDDD%

AKTyaneH coepallminca B NoKasaTenAax 06LLeCTBEHHO 3HAUMMBIM 1 06LLECTBEHHO MOHATHBIN 3G deKT?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA 80



31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepoyYHble BONPOChHI HA 3Tan 3aBepLUeHUA NPUOPUTETHOIO NPOEKTa UK Nporpammel (2/5)

CopneprkaHue ﬁ [nA 3aMeToK

OyHKUMOHAMbHbLIA  3aKa34uMK  obecredns MPUEMKY BCEX MPOMEYTOUHBIX M OKOHYaTEeNbHbIX pe3ysbTaToB  MpOeKTa,
KOTOpble JOCTUMHY T K MOMEHTY MpoBedeHNsA OLEHKN?

ﬂpOQHTHbII;I KOMUTET U HOOp,ElI/IHaLlIAOHHbII;I OpraH COOTBETCTBYIOLLENO YPOBHA yTBEPAWIN pe3yJibTaThl ['IpOE‘HTa?

Mo KamOoMy M3 OOCTUrHYTHIX Pe3ysbTaToB WUMeeTCA MooxmTeNbHoe 3akmiodeHre OLC, YTo OOoCTUrHyTble pesynbTaThl
COOTBETCTBYIOT 3ar/aHMpPoBaHHLIM TpeboBaHWAM?

OC noaTeepausn akTyasnbHOCTb, CrOCOBHOCTb M [I0CTATOUHOCTb PE3y/IbTaToB [A/1A [OCTUHKEHWA Lienv NpoeKTa?

L[nA kaxkgoro pe3ynbTaTta ornpeaesieH rnyjad no ero axkcniyataunn 1 0TBETCTBEHHbIE 3a ero 3chnyaTauwo?

O00 0O O

Mo monyyeHHbIM pesysibTaTam orpefernieH nepedeHs OedeKToB M He3aBepLUEeHHbIX PaboT A1 WX YCTpaHeHWs B mpolecce
3KCMyaTaumn, onpeaeneH OTBETCTBEHHbIN 33 yCTpaHeHve?

AKTyanM3npoBaHbl CPOKM AOCTUHKEHNA MOKa3aTesnelt Ha Nepuof Nocse 3aBepLUeHVs MPOeKTa C YY4eTOM UMEIOLLMXCA PUCKOB
11 BO3MOXHOCTEN?

®uHaHchI

AKTyanmsmpoBaHo GMHAHCOBO-3KOHOMMYECKoe 060CHOBaHMe?

§.
P

L 0@

®

O 0O 0O0e
®

[pennonoweHnsa, orpaHnYeHna ¥ WUCXoOHble [daHHble, WCMosb30BaHHbEe B GMHAHCOBO-3KOHOMUYECKOM 060CHOBaHMMN,
aKTyarnbHbI?

Bo3MoHOCTb prHAHCOBOr0 obecrieyeHma IKCryaTaumm pesybTaToB Ha nepro nocse 3aBepLUeHVsA NpUopUTETHOMO NMpoeKTa
noaATeepHaeHa MuHGrHoM Poccim 1 cobCTBEHHUKaMM pe3y bTaToB?

[NnaHVpoBaHVe 3HaYeHWin rokasaTtesnelt No cybbekTaM Poccuitckor Oepepaumn ocyLLecTBAAETCA Ucxodd U3 MHaHCOBOIo
obecrneyeHns MepornpuATUA MPOeKTa B 3TUX CybbeKTax?
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MNpoBepo4Hbie BONpPOChl Ha 3Tan 3aBepLleHna NPUOPUTETHOIO NPoeKTa unu nporpammsl (3/5)

MnaHupoBaHWe n KOHTpoOnb InAa 3aMeToK

[NoKasaTenu NMpoeKTa OTParKeHb! B LIeSIAX AeATENIbHOCTU 3KCMyaTUPYIoLLER opraHmM3aumm?

NHdopmauma B ANCIL akTyanbHa Ha MOMeHT (OpMMPOBaHUA WTOMOBOrO OTYeTa O peaamsauMmM MpoexkTa M oTyeTa
06 V3BIeYEHHbIX YPOKax peanmnsaLmm npoexTa?

MToroBbln OTYET M OTYET MO M3BMEYEHHLIM YPOKaM peanv3aumn MpoeKTa BbIMOJIHEeHbl B MOSHOM Mepe, U MHdopMaumsa,
rpefcTaBieHHan B HKX, MOMHOCTHIO YA0BNETBOPAET peKoMeHaaLUmMsaM?

AHTyaﬂbHO ornmcaHve MeToaoB Ha6ﬂ|0ﬂ,eHl/lﬂ 3a Kax[abIM 13 NoKasaTesien Ha atane nocne 3aBepLueHnA HpOGHTa?

MOHUTOPUHI NMoKa3aTenei NPOBOANTCA Ha perysspHon ocHoBe?

Pe3ynbTaTel MOHWUTOPWHIA MOATBEPHOAIT KayeCTBO M1aHMPOBaHWA KOHTPOSIbHBIX TOYEK MO AOCTUMEHWIO Pe3ynbTaToB
1 NoKasaTtesnen, GrHaHCOBOro obecreyeHIs, PYCKOB 1 BO3MOXKHOCTEN MpoeKTa?

QaKTn4yecKre faHHble COOTBETCTBYIOT M/1aHOBbLIM /T NMPOrHO3HLIM 3HaYeHmAM?

N3MeHeHUA

(J  Bce noaxofsl K MOHUTOPUHIY MPUHATEI M COF1acoBaHb! OTBETCTBEHHLIMM 3@ MOHUTOPWHI?

Bce yTBEepHOeHHble N3MeHeHNA BHeCEHbI B CBOAHbI NaH I'IpOGHTa?

OnpedeneHa roTOBHOCTb 3aWHTEPECOBaHHbIX CTOPOH MpoeKTa (Mosb30BaTenent WM3MeHeHW) MNpUHUMaTh U3MEeHeHWs,
KOTOpLIe MOJyYeHsl B UTOTE peanm3aumnmn NpoeKTa?

3al-(y|'|l-(l4 1 NOCTaBKU

-0-0
D 3aK/o4eHsbl 0OroBopbl Ha nepuon 3Kchnyatauunn  pe3ynbtatoB, KOTOpble COBMECTHO obecrneuvBaioT Tpe6OBaHVIH
Mo JOCTUMKEHMIO MOoKa3aTenen ﬂpOGHTa?
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «NogroToBKax» 31an «Peanunsauma» 37an «3aBepLuUeHre»

MpoBepoyHble BONPOChHI HA 3Tan 3aBepLUeHUA NPUOPUTETHOIO NPOEKTa UK Nporpammel (4/5)

-
~

i’
/)
R}

PucKku 1 BoaMoHoOCTH nAa 3aMeToK

3KcnnyaTupyiolan opraHM3aUmA UMEeeT aKTyasbHYyl MEeTOAMKY/MOAeNb OLEHKM PUCKOB, CBA3AHHBIX C HEOOCTUMKEHWEM
3an1aH1poBaHHbIX NMoKasaTeneit?

|_||'.'Jl/l I/I,EleHTl/IdDVIHaLlVII/I PUCKOB " BO3MOMHOCTEN y4TeHbl Kak BHellUHWe, Tak N BHYTPeHHMe CbaHTOpbl, CrocobHbe MOBAVATb
Ha rnoKxasarenu I'IDOQHTa?

00 0%

AKTyaneH nepeveHb PUCKOB M BO3MOMHOCTEN MPOEKTa C YKa3aHWEM WX BO3MOMHbIX MOCAeACTBUM, OLIEHKOM BepOATHOCTU
HaCTyMAeHVA W YPOBHA BIIMAHWA, MEpPOMpPUATAN, HarpaBfeHHbIX Ha MUHUMM3aLMIO BO3OEWCTBUA BbIABMEHHLIX PUCKOB,
a TaK¥e OTBETCTBEHHbIX 3a YMPaB/eHVEe PUCKaMM U BO3SMOKHOCTAMMN?

0O

OCVLl_leCTBJ'leH aHanm3 p1cKoB 1 BO3MOMHOCTEN Ha nepumon axkcrnyataunm pesynbtaToB, CBA3AHHbLIX C PbIHKOM, HEBbLIMNO/IHEHVEM
HOHTpareHTaMmn CBOMX 0673aTeNbCTB, M3MEHEHMAMM 3aKOHO4ATe/bCTBa, NPUCYLLMX TEXHOOM MK 3KCnyaTaunn pe3yr|bTaTa?

O

MnaH QOCTUMKEHMA pe3ynbTaToB M BbIFO Ha NMepurop nocsie 3aBepLUeHns NMPOoeKTa COAEPHUT MepOrpUATUA U KOHTPOSIbHbIE
TOYKM MO YrpaBeHNIo PUCKaMin?

B pervioHax HasHaueHbl OTBETCTBEHHbIE 3@ HabsiodeHVe 3a NoKasaTenAaMM 1 yrpaBeHre Bbirodamuy rpoekTa (Mpy HanmM4mMm
pEervioHanbHoM cocTaBsAtoLLEeN)?

AOMUHMCTPATOP MPOEKTa OpraHM3oBas MoAroTOBKY WTOrOBOro OTYeTa M OTYeTa 06 M3BMIEYEHHbBIX YpPOKax peanmsaumm
npoexTa?

MoTpebHoCTM B MepcoHane M ero obyudeHuM, 06OpYOOBaHMM W MHGPACTPYKType, HeobXoAaMMol O7A 3KCryaTauuu,
COOTBETCTBYIOT MOTPEBHOCTAM 3KCMyaTaumm AnA AOCTUHKEHNA 3arn1aHMPOBaHHbBIX MoKasaTe e NpoeKTa?

Mo BCeM y4aCTHMKaM TMpOeKTa aKTyasM3MpoBaHa WX 3aHATOCTb B MPOEKTHOWM AeATeNIbHOCTM — YYaCTHUKM MpPOoeKTa
0CBOGOMOEHbI OT 3aHATOCTY B MPOEKTe?

4
4
4
4
4

Mpy HeobXOAMMOCTW yYacTUA B TMPOEKTE YpPOBEHb 3aHATOCTM YYaCTHMKOB MPOEKTa MOATBEPHOEH WX JIMHEMHBIMU
pyKOBOAMTENAMU?
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31an «peanoxeHne» 31an «H1ummpoBaHne» 31an «[ogroToBKax» 31an «Peanu3aumax

37an «3aBepLueHve»

MNpoBepo4Hbie BONpPOChl Ha 3Tan 3aBepLeHna NPUOPUTETHOIO NpoeKTa unu nporpammsl (5/5)

‘ HOMMyHVIKaLI,I/II/I 1 3HaHUA

C]
U
U
U

C]
U
U
U

3annaHmposaHb| perynAapHbie BCTpeYn no O6CyH-(J:1€Hl/IIO OOCTUEHWA NnoKasaTenen?

MoOroToBNEeHHbIN UTOrOBLEIM OTHYET cornacoBaH ¢ QyHKLMOHaNbHbIM 3akasumnkoM, OC, sKcnepTHOM rpynnon, y4acTHYKaMm
npoekTa n Or0?

HpOBeJJ,EHbI MTOroBble BCTPeEYM CO BCEMU yHaCTHMKaMK I'IpOGI-(Ta7
B aAPXVMB NMPOoeKTa rnoctynuia BcA HE‘O6XO,E|I/IMaF| JZLOH\/MeHTaLll/IH7

YyacTHUKM 3KCnyaTaun1 pe3ynbTaToB ﬂpOVIHq)OpMVIpOBaHbI 0 Uenax, cTpaternn 1 niaHax no oCTnHeHuio roKasartenen?

KauectBo

Y opraHmM3aLmm, 3KCrlyatupyloLLelt pesybTaThl, MMeeTCA B Ha/MYMM NilaH KOHTPOMA KayecTBa 3KCMyaTauum pesybTaTos?
KpvTepunn KOHTPONA Ka4YecTBa onpeaesnieHsl U akTyarbHb!?
OnpefeneHsl 0TBETCTBEHHbIE 3a NMPOBeLeHNE KOHTPOSA KadecTsa?

«[naH gocTuKeHna pe3ynbTaToB M BbIr0O Ha repro rnocsie 3aBepLueHnA NpUopuTeETHOr 0 NpoeKTa» MOAroTOB/EH?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬁ Ana 3ameToK

84



. OE[EPA/IbHbIN

HPOEKTHHM ooUC PO AT O T 0T MEHEA)KMEHTA

-m“ ir Wrocvia
3

@ PAHXuI @ LIEHTP MPOEKTHOrO

PCTBEHHON CNY Kb
HTE POCCHACKOR OENEPALIY
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MNpoBepo4Hbie BONPOCHI M0 OpraHM3aLuu NPOEKTHOW AeATeNIbHOCTM B opraHax Bnactu (1/3)

% OpraHVIBaLI,VIOHHaFI noaanepxKa

OO0 0O OO0

0000 O 0O O

OnpeneneH 3amectuTenb pyroBoauTens ®OVIBa / cybbexTta Poccuickon Oegepaumm, 0TBETCTBEHHLI 3a opraHusaumio M7

3aMectutenb pykoBoauTens ®OVBa / cybbekta Poccuitckoli ®efepauumy, OTBETCTBEHHBIM 3a opraHvsauwio [,
npoLuesn obyyeHue o nporpammam B cdepe MPoeKTHOro yrpaBneHna?

CoopmmpoBaH KoopauHaLmoHHbIM opraH (BKO gnAa OOWBa / BbICLUMA  KOOPAMHALMOHHBIA OpraH anA cybbeKTa
Poccuiickon ®epnepaumn)?

3acegaHunsa KOOpAOMHaLUMOHHOIO opraHa npoBoAATCA Ha peryanHOVI ocHoBe?

3aMectutenb pykoBoauTens OOVBa / cybbekta Poccuickoit Depepauumy, OTBETCTBEHHBIM 3a opraHusauwio [,
MPOBOAWT eXeMecAYHble COoBeLLaHWA Mo cTaTycy opraHmsaumn M 8 ©OVIBe 1 (Mnv) QoKNapbiBaeT 0 cTaTyce Ha 3acedaHnn
KOOpOMHaLMOHHOr0 opraHa?

CodopmmposaH B0 (PM0 ans cybbeKkTa Poccuinckon Oepepaumm), BROYaA HasHaueHWe ero pyKoBOAUTENA W onpeaeneHne
cocTtaBa’?

HasHaueHre pykoBoautena B0 / PO cornacosaHo ¢ OO0 (ansa cybberTa Poccuickon @epepaumm — ¢ 0TBETCTBEHHLIM
3a opranmzauuio M)?

CoTpyaHukm B0 / PIO BblgeneHbl Ha MosHylo 3aHATOCTb ANA pelleHna 3agay no opranmsaumm N0 8 ©0VIBe / cybbekTe
Poccuiickon ®enepaumn?

YTBeprkaeHo nonoeHre ob opraHmsaummn M4 8 ®OVIBe / VIOTB cybbekTa Poccuiickor ®efdepaumm?
MonoreHne 06 opraHmsaumm M 8 ®OVBe / OB cybbekTa Poccuiickorn ®epepaumm cornacosaHo ¢ OO / Pr10?
CoopmMmpoBaH nnaH-rpaduk opranmsauumm N 8 ®0VBe / MOIMB cybberTa Poccuickont ®eaepauimm?

YTBeprOeH MepeyeHb MepBooYepefHbX MepornpuATUMA Mo opraHmsaumn [ B MoOBeAOMCTBEHHbLIX OpraHM3aumsax
(Mpv HeobxoaMMocCTw)?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA

ﬂ Ona 3ameToK
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MNpoBepo4Hbie BONPOCHI M0 OpraHM3aLuu NPOEKTHON AeATeIbHOCTM B opraHax Bnactu (2/3)

E CtpaTtermyeckoe njaHMpoBaHWe 1 yrnpasfieHne noptdenemM npoeKkTos ﬂ [na 3ameToK

() VYTBepraeHsl MeToaMUecKMe peKoMeHAaLyi Mo MOArOTOBKe MpedsioMeHUA Mo MPOEKTY WAV nporpamme (3dech M Aanee
MOHVMAETCA KaK BEOMCTBEHHbIN, TaK 1 perMoHasbHbI MPOeKT UK NporpaMma)?

(J  OnpeneneH nepeyeHb MPOEKTOB MMM MPOrPaMM K peanisaLimn?

VnpaBneHMe npoeKkTamMun

yTBep)-I-(JZLEHbI MeToan4ecKkme pekoMeHOaUKMM No NoaroToBKe nacriopTa NpoexTa Un I'IpOI'paMMbI?

@_l

YTBepOeHb METOANYECKIE PEKOMEHALMM MO MOAroTOBKe CBOAHOMO 1 paboyero MiaHoB NpoeKTa Wi MporpamMMbl?
YTBeprHOeHbI METOANYECKNE PEKOMEHAALIMM MO MOHUTOPWHIY MPOEKTOB UV MPOrpaMMm?

YTBeprOeHb METOANYECKME PEKOMEHALMM M0 peanv3aumnmy 1 yrpasieHuio M3MeHeHUAMM MPOEKTOB W MporpaMm?
YTBepHOeHb METOANYECKME PEKOMEHAALIMM M0 3aBepLUEHMIO MPOEKTa UV MPOrpaMMbl ?

CdopMmpoBaHb! 1 yTBEPHAEHbI NMACropTa NMPOEKTOB WM NporpaMm?

CdopMmpoBaHbl 1 yTBEPHAEHbI CBOAHLIE MaHbl MPOEKTOB MM MPorpaMm?

®_|
O0000000ex

PeanunsyeTca npoLeaypa MOHUTOPYHIA peanm3aumnm MpOeKToB UM MPOrpaMM, B TOM YMCTIe OpraH1M30BaH eXeMecAYHbIA coop
OTYETOB 0 X0 pean13aLmm NPOeKTOB WM NPorpamMm?

i ; | PasBuTtne KoMneTeHUumn

B ®OVIBe / OB cybbekTta Poccuickoin Oepepaumn yTBepraeH niaH no obyyeHuio 1 (Unm) cepTudyKaumm coTpyaHUKOB
B Cpepe MPOEKTHOr o yrnpaBeHna?

(J  100% cotpyaHvkos BMO / PO nogTeepannm KBanMbuKaLMio U Mpy HeobxoayMOCTW MpOLLV 0ByyeHrie Mo MporpaMmam
B chepe MPOEKTHOro ynpaBeHnA?

()  75% yuyaCTHWKOB MPOEKTOB WAM MpOrpamMM MOATBEPAVIM KBarMdUKaLMIo U Mpu HEOBXOAMMOCTU MpOLM 0ByyeHue
Mo NporpamMmam B chepe NPOEKTHOr o yrnpaBieHnaA?

@'I) LIEHTP MPOEKTHOI0 MEHEAXXMEHTA



MNpoBepo4Hbie BONPOCHI N0 OpraHM3aLumu NPOEKTHOW AeATeNIbHOCTM B opraHax Bnactu (3/3)

‘ YnpaBneHue cTUMyIMPOBaAHMEM YHACTHUKOB NPOEKTOB ﬂ [na 3aMeToK

YTBepraeH npasosolt akT B ®OVIBe / VOB cybbekTa Poccuitckon Oefepauni o nopaaKe CTUMYNMPOBaHUA 3a MPOEKTHYIO
[eATeNbHOCTb?

O

B ®0VBe / WOIMB cybbekTta Poccuitckon Mepepauny orpefenieH nepedeHb KIYeBbIX MoKasaTenelt 3dpdeKTMBHOCTH
yYacTHuKoB MN07

O

B ®OMBe / MNOMB cybbexta Poccuiickoin ®emepaunn BegetcA GaKTUYECKUA pacdeT M BbiNfaTa MpeMuy Ha OCHOBE
YCTaHOBJIEHHbIX MOKa3saTenen aGdeKTMBHOCTY yHacTHMKaM 17

O

CoopmvpoBaH ¥ BedeTcA peecTp COTPYOHVMKOB, 33[AeMCTBOBaHHbIX B MPOEKTaX, C YKasaHWeM WX POofW, MIaHOBOW
(yTBEPKOEHHON) 1 haKTMYeCKON (Mo OLIeHKEe PYKOBOAWTENA MPOEKTA) 3arpy3Kn B MPOEKTax M KOHTaKTHOM MHGopMaLmm?

@. ABTOMaTM3Mp0BaHHaF| VIH(I)OpMaLIMOHHaFl cucrema npOEKTHOVI OeATeSIbHOCTU

(J O©OMBI / OB cybbekta Poccuiickoit ®efgepatim ncronbayioT AVCT[ (BegoMcTBeHHyIo/peroHanbHyio) And yrpaBrneHua
npoexkTamn?
O

BepomcTBeHHasA/pervioHansHasa AVCTL peanusyeT cnefyowmii dyHKUMOHan (B cyydae Hammuma): cbop u cornacoBaHue
MpefoHeHWI Mo NMpoeKTaM; GopMUPOBaHKE NMacropToB NPOEKTOB; GOPMMPOBaHME CBOAHLIX MIAHOB MPOEKTOB; MOHUTOPUHI
peanu3aLmn NMpoeKToB; GOpMMPOBaHME 3aMPOCOB Ha M3MeHeHWe MacropToB M CBOAHbLIX MNIAHOB MPOEKTOB; y4YeT 1 pacyeT
MPOEKTHOM MPeMUM YYaCTHUKOB peanv3aumn MpPOeKTOB; BefdeHMe CTAaTUCTVKK MO yYacTuio COTPYOHWKOB B peanusaumm
NMpoeKToB (KaapoBbIi 3anac); 6asa 3HaHWin (GOpMUPOBAHME U YYET HAKOMIEHHBIX 3HaHWIN)?
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 OEAEPASBHBIN
MPOEKTHbIN OOKC

@ PAHXuI @ LIEHTP MPOEKTHOMO

PGS NATEU PO OSNCTSA MEHEA)KMEHTA

-u“ ir Wrocvia
3

PCTBEHHON CNY Kb
HTE POCCHACKOR OENEPALIY

CMPABO4YHbIE MATEPUAJIbI




Cnuncok ucnonb3yeMbiX COKpaLleHUn

ANCT1 — aBToMaTM3MpoBaHHaA MHGopMaLmMoHHaA cucTemMa
Al — agMWHMCTpaTOp MPoeKTa

BKO — BegoMCTBEHHbIM KOOPAMHALIMOHHbIN OpraH

BI'NO — BegoMCTBEHHbIN MPOEKTHLIN 0pUC

OB — ncnonHUTENbHBIN OpraH FoCyAapCTBEHHON BNaCTU
KT — KoHTponbHaA To4Ka

0C — obLLecTBeHHO-0e/10B0W COBET

OB — opraH 1UCrosHMUTeNbHOM BNacTu

N[ — npoeKTHaA OeATeNbHOCTb

MK — NpoeKTHbIN KoMUTET

POWB — pervoHanbHbIn opraH MCMOIHUTEIbHOW BACTH
PIN — pyKkoBoauTenb NpoeKTa

PO — pernoHanbHbIN MPOEKTHLIN 0dUC

D®ONB — denepanbHbIi opraH UCMOoSIHUTENBHOM BNacTu
@I10 — deaepanbHbI MPOEKTHbIN 0dUC

LINM — ueHTp MpoeKTHOro MeHegMeHTa

3N — 3KcnepTHaA rpynna

@'I) LIEHTP MPOEKTHOIO MEHEAXXMEHTA
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Ina saMeToK
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+7 (499) 956 91 60
cpm@ranepa.ru

OTtgen opraHusauum obyyeHus

+7 (499) 956 96 87
cpm-edu®@ranepa.ru

PenaKkuumoHHan rpynna

MeTtoguuyeckme MaTepuansl

Oner bunes

AHgpen Manaxos
Hatanbna Mapkywa
Mapwis Kob3apeHko
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www.pm.center
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