
ǹȐșȚȍȔȈȒȖȕȚȘȖȓȧȏȈȘȍȈȓȐȏȈȞȐȍȑȕȈȞȐȖȕȈȓȤȕȖȋȖȗȘȖȍȒȚȈ
«ǩȍȏȖȗȈșȕȣȍȐ ȒȈȟȍșȚȊȍȕȕȣȍȈȊȚȖȔȖȉȐȓȤȕȣȍȌȖȘȖȋȐ»



ǷȖȌȊȍȌȖȔșȚȊȍȕȕȈȧ șȍȚȤ ȈȊȚȖȔȖȉȐȓȤȕȣȝ ȌȖȘȖȋ Ǽǲǻ
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ǹȐșȚȍȔȈ țȗȘȈȊȓȍȕȐȧ Ǽǲǻ
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ǰȕșȚȘțȔȍȕȚȣ ȒȖȕȚȘȖȓȧ ȌȍȧȚȍȓȤȕȖșȚȐ Ǽǲǻ

ǿȍȒ-ȓȐșȚ
șȖȊȍȡȈȕȐȑ

ǬȖȘȖȎȕȣȍ
ȒȈȘȚȣ

ǹǶǷ

ǫȘțȗȗȣ Ȋ
ȔȍșșȍȕȌȎȍȘȈȝ

ǹȊȖȌȕȣȑ
ȟȍȒ-ȓȐșȚ

iAuditor

ǴțȓȤȚȐȗȘȖȍȒȚ

ǼȖȚȖȖȚȟȍȚȣ

ǩȓȖȒ șȖȌȍȘȎȈȕȐȧ
ǩȓȖȒ șȚȘȖȐȚȍȓȤșȚȊȈ 
Ȑ ȘȍȔȖȕȚȈ

ǿȍȒ-ȓȐșȚ
șȖȊȍȡȈȕȐȑ

ǬȖȘȖȎȕȣȍ
ȒȈȘȚȣ

ǹǶǷ

ǫȘțȗȗȣ Ȋ
ȔȍșșȍȕȌȎȍȘȈȝ

ǹȊȖȌȕȣȑ
ȟȍȒ-ȓȐșȚ

iAuditor

ǴțȓȤȚȐȗȘȖȍȒȚ

ǼȖȚȖȖȚȟȍȚȣ

ǬȖȒțȔȍȕȚȖȖȉȖȘȖȚ
ǫȓȈȊȕȖȋȖ ȐȕȎȍȕȍȘȈ

ǶȚȟȍȚ ȗȖ
Ǩǩǯ

Wunderlist

ǶȚȟȍȚ ȗȖ
ȔȈȚȍȘȐȈȓȈȔ

Google
ȒȈȓȍȕȌȈȘȤ

ǩȓȖȒ ȥȒȖȕȖȔȐȟȍșȒȖȋȖ 
Ȑ ȦȘȐȌȐȟȍșȒȖȋȖ 
ȖȉȍșȗȍȟȍȕȐȧ

ǿȍȒ-ȓȐșȚ
șȖȊȍȡȈȕȐȑ

ǬȖȘȖȎȕȣȍ
ȒȈȘȚȣ

ǹǶǷ

ǹȊȖȌȕȣȑ
ȟȍȒ-ȓȐșȚ

ǿȍȒ-ȓȐșȚȣ

ǫȘțȗȗȣ Ȋ
ȔȍșșȍȕȌȎȍȘȈȝ

ȅȜȜȍȒȚȐȊȕȣȍ
șȖȊȍȡȈȕȐȧ

ǨȚȚȍșȚȈȞȐȧ

ǹȐșȚȍȔȈ
ȕȍȔȈȚȍȘȐȈȓȤȕȖȑ

ȔȖȚȐȊȈȞȐȐ

ǴȈȚȘȐȞȈ ȖȚȊȍȚșȚȊȍȕȕȖșȚȐ
RASCL

ǬȐȈȋȘȈȔȔȣ
ǫȈȕȚȚȈ

ǾȐȒȓ
PDCA

Dashboard
ȕȈȟȈȓȤȕȐȒȈ

ǹȐșȚȍȔȈ 
KPI

ȅȓȍȒȚȘȖȕȕȣȑ
ȗȘȖȚȖȒȖȓ

ǳȐșȚ
ȖȎȐȌȈȕȐȧ
ȗȘȖȍȒȚȖȊ

ǿȍȒ-ȓȐșȚ
șȖȊȍȡȈȕȐȑ

ǿȍȒ-ȓȐșȚ
ȚȖȘȋȐ

ǹȐșȚȍȔȈ
ȒȖȕȚȘȖȓȧ
ǷǹǬ

ǬȖȒțȔȍȕȚȣ
ǼǬǨ
Trello

ǹȐșȚȍȔȈ
ȗȘȐȍȔȈ ȕȖȊȖȋȖ
șȖȚȘțȌȕȐȒȈ

ǸȍȍșȚȘ
ȘȐșȒȖȊ
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ǸȍȍșȚȘ ȘȐșȒȖȊ ȖȚșȓȍȎȐȊȈȍȔȣȝ Ǽǲǻ

ǲȈșșȖȊȖȍ
ȐșȗȖȓȕȍȕȐȍ
(5 ȘȐșȒȖȊ)

ǵȈȓȐȟȐȍ ȖȠȐȉȖȒ Ȋ 
ȗȘȖȍȒȚȕȖȑ ȌȖȒțȔȍȕȚȈȞȐȐ

(4 ȘȐșȒȈ)

ǲȈȌȘȖȊȣȍ ȘȐșȒȐ
(6 ȘȐșȒȖȊ)

ȆȘȐȌȐȟȍșȒȐȍ
ȘȐșȒȐ
(4 ȘȐșȒȈ)

ǸȐșȒȐ 
ȗȖȌȘȧȌȟȐȒȖȊ

(8 ȘȐșȒȖȊ)

ǼȖȘș-ȔȈȎȖȘȣ
(3 ȘȐșȒȈ)
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ǻȗȘȈȊȓȍȕȐȍ ȘȐșȒȈȔȐ Ȋ ȗȘȖȞȍșșȍ ȘȍȈȓȐȏȈȞȐȐ ȗȘȖȍȒȚȈ

ǯȈȡȐȚȈ 
ȗȘȖȋȘȈȔȔȣ
ȘȈȉȖȚ

ǺȖȘȋȐ ǷȖȌȗȐșȈȕȐȍ 
ȒȖȕȚȘȈȒȚȖȊ

15 ȈȗȘȍȓȧ

1 ȖȒȚȧȉȘȧ

1 șȍȕȚȧȉȘȧ

80% -90% ǲȖȕȚȘȈȒȚȈȞȐȐ

ǸȐșȒȐ ș ǷǶ
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ǻȗȘȈȊȓȍȕȐȍ ȘȐșȒȈȔȐ. ǷȘȖȊȍȘȒȈ ȋȖȚȖȊȕȖșȚȐ ȗȖȌȘȧȌȕȣȝ ȖȘȋȈȕȐȏȈȞȐȑ Ȓ ȘȈȉȖȚȍ

ǩȈȏȣ ǲȈȘȤȍȘȣ Ǩǩǯ

ǺȍȝȕȐȒȈ ǹȗȍȞȐȈȓȐșȚȣ ǬȘȖȉȓȍȕȐȍ
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ǴȖȕȐȚȖȘȐȕȋ ȘȍȈȓȐȏȈȞȐȐ ȗȘȖȍȒȚȖȊ



Dashboard ȕȈȟȈȓȤȕȐȒȈ Ǽǲǻ
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